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1. Organizational Framework 

1.1. Business Modell 

Welthungerhilfe’s (WHH) long term vision is a world in which all people have an opportunity to 
exercise their right to a self-determined life in dignity and justice, free from hunger and pov-
erty. Based on its mandate, WHH fights against hunger and contributes to Sustainable Food 
and Nutrition Security (SFNS). WHH’s economic business model supports the implementation 
of its mandate through the following objectives: 

• Moderate annual private income growth following the overall market development  
• Leverage private income through the acquisition of institutional funds taking into consider-

ation a healthy economic development 
• Maximize the total amount spent for direct programme support  
• Minimize the share of structural costs at Head Office (HO) and abroad  
• Targeted investment in Country Offices (CO) to assure a high programme quality 

To ensure the Board’s operational ability to steer the business throughout the year, corridors 
have been determined for key income and expense indicators within which the actual values 
can fluctuate. 

1.2. Objectives and Strategy ‚2017 – 2020‘ 

The Sustainable Development Goals (SDG) have given renewed relevance to our work, and 
they provide a concrete goal: for the first time in history, ending hunger is within reach. To-
gether with our partners, we want to get people out of hunger sustainably, we want to have a 
measurable impact, we want to be held accountable, and we want to focus on results, not just 
activities. We have a clear goal to make our v ision come true.  

Against this background we have designed our new strategy for the years ‘2017 – 2020’ that 
will allow us to focus even more on our mandate.  

What we do 

Focus on fighting hunger: We will focus on Sustainable Food and Nutrition Security for the 
most vulnerable. In addition, we will strengthen our engagement in economic development in 
disadvantaged areas.  

Strengthen Farming families: Most of the hungry are farming families (both smallholders and 
landless) in rural areas. With the joint expertise of us and our partners in integrated rural de-
velopment, we develop sustainable approaches to break the vicious cycle of malnutrition and 
to offer viable perspectives to the rural youth.  

Strengthen humanitarian aid and link it with development: We often see both substantial pro-
gress in the long-term eradication of hunger and the need for humanitarian assistance due to 
climate change, weak governance or political conflict in the same country at the same time. 
Therefore, we fight hunger regardless of the context in which it occurs and will strengthen 
both our humanitarian aid competency as well as development cooperation. We continue to 
follow the LRRD (Linking Relief, Rehabilitation and Development).  

Continue Internationalization: Our organization has a solid, mostly German, financing base. To 
reduce lump risk and increase our independence we want to further diversify and internation-
alize our donor base both in the areas of institutional and private donations (the latter espe-
cially via foundations); at the same time, we need to secure that the support we get from Ger-
man private donors doesn’t shrink.  

Focus on in-country and international advocacy: As a leading voice in fighting hunger, we 
must tackle the root causes of hunger which are often related to structural and to poverty is-
sues. We want to do this on two levels. On the macro level, we focus on Germany and the EU. 
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In our program countries, we focus on good governance at local and national level, on helping 
communities self-organize and on linking up actors working on different levels.  

Create new business models: The SDGs call for new alliances with the private sector. We al-
ready have many positive examples of pro-poor business logic and entrepreneurial involvement 
in our projects. We want to strengthen this field explicitly and turn it into a “new pillar” of 
WHH. What drives us is the urge to create scale and economic sustainability, which market 
mechanisms (e.g. value chains) can secure. At the same time, we need to ensure that markets 
work also for the poor and are not excluding them.  

 

To create as much impact as possible, we don’t only need clarity on what we do, but also on 
‘How we do it’. We believe that a few clear choices will help us multiply our impact. We be-
lieve that clear choices will help us to multiply impact. 

Focus: We are passionate about focus. We believe in the 80/20 mindset and we carefully assess. 
In the quest for relevance and efficiency, we must sharpen our ability to stop activities that 
don’t meet our aspiration. And we feel an obligation to be as efficient as possible and get the 
biggest impact possible for every donated Euro we invest. 

Results: We focus on results, not activities. We set ambitious and measurable targets for our 
work and hold ourselves accountable regarding their achievement to the program participants, 
supporters and donors. We define success as an answer to four questions: 1. Who do we reach? 
2. How much better off are they? 3. Do the benefits last after we are gone? 4. Are we outstanding 
partners? 

Innovation: We want innovation to multiply our impact and we will invest in innovation and 
research. We nurture a culture that encourages trying out new approaches and that tolerates 
mistakes. We always search for a better way of doing things and test our assumptions. And we 
believe that the best ideas are those that we can bring to scale.  

Collaboration: We can only reach our objectives to end hunger in cooperation with our partners. 
Our success will depend on our capability to collaborate, learn and exchange with different 
stakeholders. We know that lasting change can only be reached with local actors in the driver’s 
seat.  

People Development: If we want to increase our impact, we need to leverage our potential. This 
means all WHH employees, no matter where or at what level we work. To fulfil our ambition, we 
need to focus on talent management (i.e. getting, developing and retaining talent), on needs-
oriented and competency-based training (i.e. building capability both on the job and formally), 
and on leadership.  

 

2. Overall Framework 

2.1. Political Developments 

In 2016 Great Britain’s Brexit referendum and the US presidential elections were intensively 
discussed also regarding their potential impact on the international development cooperation. 
To date it is not yet clear which relevance development cooperation and humanitarian aid will 
have for the new US administration. Significant cuts of US contributions to the UN are dis-
cussed which would not only impact tremendously the UN’s capability to act but also influ-
ence the overall climate for international cooperation. In addition, the Brexit would lead to a 
significant decrease of the EU’s official development assistance.  
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The continuing humanitarian crisis as well as the war in Syria remain on the top of alerting 
worldwide news. People fleeing from civil wars and the growing number of migrants seeking 
labor in Europa have led to controversial internal political debates and even social conflicts. 
Some parts of the population feel threatened and unsecure and urge their governments to re-
duce the number of immigrants.  

At the same time, we realize that in Germany the significance of development cooperation and 
humanitarian aid is increasing. Both are considered to be able to mitigate successfully the 
root causes of flight and emigration. This also gts reflected in an increase of the respective 
budgets of both the Federal Foreign Office (AA) and the German Ministry for Development and 
Cooperation (BMZ). Development organizations see a potential risk that the Official Develop-
ment Assistance (ODA) may by deliberately misinterpreted as an instrument to make people 
stay where they are rather than a contribution to overcome hunger and poverty.  

Per OECD figures ODA has reached an all-time high in 2016 amounting up to USD142.6b 
(+8.9% PY). In Germany numbers even increased by +36% compared to 2015 totaling 
USD24.6b or 0.7% of GDP. For the first time in the last 40 years Germany keeps its promise 
to the internationally agreed 0.7% GDP target. However, this is only attained as expenses for 
refugees coming to Germany doubled and accounted for USD6.0b or 25% of total German 
support.  

At the same time, it seems that the UN Agenda 2030 with its 17 SDGs has taken a back seat 
in public awareness. These goals apply for all countries and strive for a global sustainable eco-
nomic, social and ecological development. Nevertheless, there has been quite some progress 
until now. Already 22 countries, including Germany, have submitted their national SDG 
Agenda to be reviewed by the UN. In addition, the Paris climate agreement came into force. 
G7 countries have committed themselves to implement the Agenda 2030, G20 countries have 
even submitted a concrete action plan. But concerns remain if governments will truly follow 
their obligations as soon as this requires changes in their own countries.  

This also seems to be true for the German government, who developed a German sustainabil-
ity strategy in the wake of the Agenda 2030, the ambition level of which, however, stays well 
below the one of the Sustainable Development Goals.    

2.2. Institutional Donors  

In 2016 WHH received €213.4m in institutional funding, exceeding last year’s all-time high 
of €158.9m significantly. The World Food Program (WFP) is the biggest donor and supports 
our programme with a total of €47.2m (vs. € 48.3m PY) followed by the BMZ with €46.8m 
(vs. €29.5 PY) and the German Corporation for International Cooperation (GIZ) with €36.4m 
(vs. €23.7m PY).  
Out of the €213.4m programme support €4.7m are so called overhead fees significantly con-
tributing to finance the so called structural costs.  

This – once again - extraordinary economic result is testimony to WHH’s programme quality 
and at the same time is an unneglectable indicator for ssubstantial ongoing humanitarian and 
political crises. This is also reflected in the institutional funding for our programme in Iraq 
(€35.9m) and in Syria/ Turkey (€16.3m) totaling up to €52.2m (vs. €25.9 PY). The pro-
grammes in South Sudan (€25.9m vs. €30.0 PY), Sudan (€22.2m vs. €15.7m PY) and Sierra 
Leone (€21.3m vs. €8.2m PY) as well have shown a continuous high institutional funding. 
Those five countries account for €121.6m or 57.0% of WHH’s total institutional funding.  

Since the year 2010 institutional support from German Government (AA, BMZ) and the state 
owned German development organizations (GIZ; KFW Group / KFW) as well as the support 
from the European Commission (ECHO, EuropeAid) and WFP account for at least 80% of 
WHH’s overall institutional income showing their high importance for our programme. How-
ever, there have been remarkable changes within this group over the past years:  
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• The support form AA and BMZ has increased from €48.8m in 2015 to now €71.0m due 
to the state budget growth for both development cooperation and humanitarian aid.  

• GIZ funding has reached €36.4m (vs. €23.7m PY) marking a new all-time high. On the 
other hand, no new cooperation with KFW has started in 2016 (range since 2013 has 
been between €5.0m and €8.0m). However, this is expected to change again in 2017. 

• Support from the European Commission went back to normal and accounts now for 
€29.2m after an extraordinary low in 2015 (€6.1m). 

• Cooperation with the WFP remained stable in 2016 keeping the high level of 2015 
(€47.2m vs. €48.3m in 2015). About 50% is in-kind support.  

2.3. Media Landscape 

The Staff Unit Communication has undertaken some important changes in 2016, both regard-
ing staff assignment and the organization of its day-to-day work. It has also adapted its way of 
working better to the new challenges related in the media landscape: Through implementing a 
rotating Editor-In-Chief (Chef vom Dienst) classical media work is now much better linked to 
online formats. Key topics like the Global Hunger Index (GHI) or the fight against hunger as 
well as updates to the hurricane in Cuba and Haiti could be prepared and serviced in a way 
that maximized impact throughout all media channels.  
For this cross media work the Staff Unit Communications received the ‘Best Press Office 
2016’ award from the German Publicist Federation (Bundesverband Deutscher Press-
esprecher). 

The online communication was better staffed and is now interlinked better with the Marketing 
Department. The fundraising capability during humanitarian crises such as the drought in 
Ethiopia was increased through a broad array of stories. Also in other online formats innova-
tive models are being tested successfully. Young bloggers reporting form their visit to Uganda 
led to a tremendous increase of clicks for Eelthungerhilfe and provided relevant insightsfor 
2017.  

2.4. Private Donation Market 

The German private donation market declined by -4.9% due to a media relevant emergency 
such as the earthquake in Nepal in 2015. However, according to the market research agency 
Gesellschaft für Kosumforschung (GfK) €5.3b private donations were raised marking the sec-
ond-best result since data is collected. In addition, the December results saw an increase of 
+15% compared to prior year and marked a new record. Same is true for the December re-
sult’s share, which reached 23% of the total annual amount.  

The average donation declined to €35 (-€2), and the number of donors dropped to 32.7% of 
the population (-0.9%). Average donation frequency slightly increased to 6.7 (vs. 6.6 PY). Ac-
cording to TNS Infratest the typical private donor is female (57%), employee/civil servant 
(38%) or retired (41%) and lives in West-Germany with a net household income above 
€1500. The share of male donors suffered a significant fall to 34% (-6%). The willingness of 
younger donors aged between 14 to 29 years to contribute slightly increased (+4%). Same ap-
plies for donors above the age of 50. Projects with a specific regional context remain at the 
top of donors’ interests.   

Leading the GfK Top-20 list by donation revenues remains SOS-Kinderdörfer/HGF with a 
share of 4.5% (vs. 4.1% PY), followed by the Protestant Church, the Catholic Church, Brot für 
die Welt, the German Red Cross, Ärzte ohne Grenzen, Caritas, Christoffel-Blindenmission 
(CBM) CBM, Adveniat, Misereor, Plan and WHH. WHH could not keep its last year’s market 
share (1.7%) and falls to 1.4%. However, this still means an improvement compared to previ-
ous years’ average results (0.8% in 2014).   

According to TNS Infratest, the WHH brand could retain its stable profile with a mainstream 
appeal again keeping its last year’s position. In terms of awareness we could keep our third 
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place out of 16 organizations. Like the first-placed Ärzte ohne Grenzen (81% vs. 84% PY) we 
suffered a loss of -6% down to 61%. Second placed SOS-Kinderdörfer/HGF only suffered a 
minor loss of -1% compared to 2015 now reaching 68%.   

According to YouGov our brand recognition slightly fell as well compared to last year (-2%). 
This seems to be true for all participating organizations. Only the GfK- brand recognition index 
showed a stable result for WHH (60.8% vs. 61.1% PY).  

WHH donors spent 12% (vs. 18% PY) of their budget, coming back to a more normal level 
compared to prior year. In addition to WHH our donors also donated to CMB (6.8%), SOS-
Kinderdörfer/HGF (3.4%) and Deutsche Rettungsflugwacht (3.1%).  
The average private donation for WHH reaches €70.02 and is above the respective value of 
our competitors. Only Brot für die Welt reaches an even higher amount (€74.44). 

Based on their own estimate, private donors classify their donations for us predominantly as 
‘Emergency / Humanitarian Aid’ (59% vs. 85% PY). As last year, WHH donors were willing to 
support both people suffering from hunger and poverty as well as refugees. Compared to the 
average donor, projects with a clear regional context have less relevance for them. WHH’s 
communication strategy seems to have paid off.  

2.5. South Partners / Co-operations / Alliances 

The Alliance2015 with their working groups remains the most important international strate-
gic network for WHH. Through its new liaison office in Brussels, the Alliance2015 intends to 
foster its cooperation and to increase its political influence.  

The NGO- platform CONCORD is in Brussels as well. Only national platforms and national 
NGOs may become CONCORD members. WHH managed to represent the German NGO plat-
form VENRO in three CONCORD working groups. This will lead to better insights into new de-
velopments within the EU.  

The Alliance ‘Education for the Future’ (Bündnis Zukunftsbildung) formed inter alia by Green-
peace, BUND and WWF aims at embedding sustainable development into the educational sys-
tem. To do so, this alliance exchanges closely with the Ministry for Research and Education 
(Wissenschafts- und Bildungsministerium). And it commented the draft for the German Sus-
tainability Strategy.  

Since 2015 WHH is a member of the START network, an association of 42 national and inter-
national development organizations cooperating in the field of Humanitarian Aid. START dis-
poses of a specific emergency fund that is financed by several donors and managed by the 
START Funds Committee. For the first time WHH received START funds in 2016 and thus 
could finance emergency projects in North Korea and Zimbabwe. 
In addition, START looks for innovations such as instruments and processes that help to an-
ticipate crises or an insurance system for climate induced damages in Developing Countries.  

In 2016 WHH also was able to engage an increasing number of South Partners to participate 
in international conference and workshops in Germany and Europe, such as the conference 
‘Policy against Hunger’ hosted by the German Ministry of Agriculture as a special highlight. 
Together with Brot für die Welt, several partners were invited to participate in a preparatory 
workshop.   
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3. Development of the Welthungerhilfe Association 

3.1. Statutory Activities outside of Germany 

Key Numbers 

Regional programme support focused on Africa amounting up to €139.2m or 58% followed by 
Asia (€90.6m) and Latin America / Caribbean (€8.7m). About €1.3m programme support re-
lated to overall quality assurance projects.  
As of 31st of December, WHH had implemented 407 projects in 39 countries.   

Long-term development projects for rural development accounting for €92.8m (vs. €66.3m 
PY) prevail, followed by emergency programmes with a more short-term perspective reaching 
€69.6m (vs. €83.2m PY). In addition, basic infrastructure programmes play an important role 
(€47.7m vs. €17.8m PY). All other programmes total €29.4m.  

Key Focus 

Violent displacement of people saw a new peak in 2016. Due to the continuing war in Syria 
and the conflict in Iraq millions of people had to leave their home seeking shelter within the 
country or in neighboring countries. Therefore, international emergency aid programmes as 
well as reconstructions programmes continued.  
Unfortunately, comparable situations occured in many other countries in Africa and Asia as 
well. Intensive armed conflicts between government and opposition led troops in South Su-
dan– again – forced many people to flee to Uganda and Kenia, overstressing the capacities of 
these countries.   

In addition, climate changes related to El Niño impacted many regions in Africa in 2016. 
Wherever possible, we adapted our programmes to increase the resilience of the affected peo-
ple and to increase their capability to respond. Building up a national food reserve has proven 
to be very successful in Ethiopia and had an important share in improving the supply of peo-
ple in need.  
Despite an existing early-warning-system, international response was very subdued as Donors 
continued to focus on the Syria crisis.  

Framework conditions for NGO again deteriorated as experienced in our own work and as ex-
pressed in an assessment by NGO networks and scientists (i.e. VENRO, CIVICUS, Heinrich-
Böll-Stiftung). Main reason is a shrinking space for fundamental human and civil rights under-
mining the important role of civil society. And shrinking space often goes along with excessive 
administrative burdens for NGOs and overexaggerated reporting requirements.  

 

As of January 1st  2016 the Staff Unit Evaluation was integrated into the Unit ‘Sector Strategy, 
Knowledge and Learning’. Key objective is to increase joint learning within the Program De-
partment. However, to assure the independency of the evaluation work, a new ‘Advisory Com-
mittee to guarantee the independency and quality of evaluation within Welthungerhilfe’ was 
established.  

In 2016 the Evaluation Unit at HO conducteds 7 project evaluations of which one – in terms 
of its financial volume – was a big project in Syria with a cash transfer component. Cash 
Transfers are relatively new for WHH. Three evaluations had a strategic focus aiming at (1) the 
emergency response after the earthquake in Nepal, (2) the introduction of the ‘Core Humani-
tarian Standards (CHS)’ as well as (3) ‘Nutrition Education towards Behavioral Change’ (to be 
completed in March 2017). Under the patronage of AA and in cooperation with Malteser In-
ternational and Islamic Relief we evaluated a cross border and remote monitoring and evalua-
tion approach (to be completed in April 2017).     
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In addition to the evaluations initiated by HO another 20 evaluations were conducted under 
the responsibility of the Country Offices (COs) as well as a Multi Country Program Evaluation 
for Laos, Cambodia and Myanmar and an interim evaluation of the BRACED (Building Resili-
ence and Adaptation to Climate Extremes and Disasters Programme) in Africa. 
The meta evaluation of 17 evaluations under the responsibility of COs showed an overall high 
quality. 

The global introduction of CHS started in 2015 continue in 2016 with the rollout in another 
four countries. Until the end of 2017 (end of the respective project) CHS will be implemented 
in 18 COs.  

Measuring Success: In the frame of the new strategy it was clearly defined what success 
means and how it can be measured. Success indicators cover WHH’s major sectors and will 
be collected on project level, on CO level as well as on HO level. After a successful pilot pe-
riod in five countries rollout will start in the 2nd quarter 2017.   

3.2. Statutory Activities in Germany 

More than 15 WHH recommendations were picked up by German politics. The number of 
quotes or references to WHH in the context of publications or political speeches was even far 
higher.  

Our work focused again on rural development and food security as well as on the SDG 2 (‘Zero 
Hunger’).  

Th G20 Summit in July 2017 and the federal elections in Germany in September 2017 influ-
ence our agenda already today. In the run-up to the elections we formulated our demands and 
explained them to representatives of parties present in the current German Bundestag. The 
newly started POWA+ project (Build political will for agricultural development and nutrition 
financing in Germany) also aims at improving the quality and size of German support to agri-
cultural and nutrition related programmes also after the elections.  

Together with other organizations WHH was intensively involved in the preparation of the G20 
and C20 summits and succeeded in putting Food Security on the G20 agenda. We were as 
well successful in shaping the final version of the national Sustainability Strategy as quite 
several our comments were picked up.   

The national debate on flight and migration demanded a clear positioning of WHH showwing 
our longstanding und extensive experience with refugees in our programme countries. Our 
‘Denkfabrik’ (WHH’s think tank) also dealt with this issue. In addition to German participants 
we invited several people with own migration experiences which lead to important suggestions 
that we will take up for our future work. 

The Global Hunger Index (GHI) published together with the International Food Policy Re-
search Institute (IFPRI) and our Irish Alliance2015 partner Concern was again highly recog-
nized internationally. The report was presented and discussed in many countries, e.g. in Brus-
sels and Berlin. Governments and opposition leaders commented on the report. Either to criti-
cize and disagree with the pour ranking of their country. Or to take it as a basis to ask for 
needed political changes.  

For the first time WHH and terre des hommes presented the new publication ‘Compass2030’. 
This report replaces the previous Shadow DAC (‘Reality of the Cooperation Policy’)) that had 
also been elaborated and published together with terre des hommes for 22 years. The new re-
port also deals with German Development Cooperation and critically tracks the Federal Gov-
ernment’s performance in implementing the SDG.  
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The Compass2030 will be published annually and was presented during a press conference 
and directly to Members of German Parliament. This exchange ended in a joint letter of differ-
ent parliamentary groups addressed to the Federal Minister for Development and Cooperation 
supporting WHH’s position.  

Last but not Least: The importance of advocacy also within our partner organizations has 
grown leading to an increasing demand for staff of the Policy Unit to participate in WHH’s re-
gional conferences or the Civil Society Academy trainings.  

3.3. Marketing 

Private donation income reached €47.5m compared to €50.2m prior year. However, if you 
substract the €7.2m of special effects from last year’s result related to emergency donations 
for Nepal, the 2016 donation income marks again an increase. This is especially true for un-
restricted donations that are of special significance for WHH and that reached a new all-time 
high in 2016. 

One major reason for this is a generally increasing willingness of German donors to support 
those how are affected even by man-made humanitarian crises. And it seems that we were 
successful in addressing the public with valid information through a stronger cooperation with 
both the Programme Department and the Communication Department.  

In the frame of our five-year plan to gain and bind new supporters we could stabilize the num-
ber of active donors. And we could mobilize 90.213 people and gain 1.114 people to act as 
multipliers for our cause.  

3.4. Organizational Development 

The newly established position for Personnel Development elaborated three key products:  

• Core Competences: A global Personnel Development Concept was approved by the Super-
visory Board. This globally applicable concept is derived from WHH’s strategy and focus-
ses on leadership, innovation and cooperation strength.  

• Appraisal / Employee Interview: Following the defined Core Competences, individual de-
velopment needs and concrete actions were defined for each employee. The pilot phase 
started globally in December 2016. 

• Mentoring Programme: To go beyond classical training and to improve ‘joint learning’ 
within WHH a global mentoring programme was introduced with already 50 mentor-
mentee relationships since December 2016. 

Three organizational changes took place in 2016:  

• The Staff Unit Controlling and Organizational Development was dissolved. Strategic Con-
trolling was merged with Finance and Accounting to build the new Unit ‚Finance, Ac-
counting and Controlling‘. Organizational Development became part of HR.  

• The Humanitarian Assistance Team within the Programme Department was taken out of 
the ‘Sector Strategy, Knowledge and Learning Unit’, forming the new ‘Humanitarian Direc-
torate’  

• The number of units in the marketing department was reduced from five to four and tasks 
have been regrouped.  

A new Organizational Development Standard was introduced. In the frame of an internal re-
view, WHH staff was asked to assess the cooperation with other units at HO and abroad re-
sulting in a specific ‚Service Quality Index‘ for each unit. About 200 employees participated 
in this review.  
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3.5. Human Resourses 

In 2016, WHH had an average of 468 staff with a contract based in Bonn (vs. 435 PY) of 
which about 27% had a part-time employment. Another 2.056 national staff had a contract 
with the respective CO.  

Due to ongoing crises in our large programme countries such as South Sudan, Turkey / Syria / 
Iraq recruitment again increased in 2016 reaching 158 vacancy announcements (vs. 149 
PY).  

All in all, 145 (vs. 162 PY) vacancies were filled, of which 71 at HO (including 25 temporary 
staff as well as 34 trainees and volunteers) and 74 abroad. Fortunately, we could fill about 
15% of the vacancies abroad with colleagues that had already worked with us before.  

In September 2016, our new Staff Policy with its 20 HR Minimum Standards was approved 
leading to a further global harmonization. This staff policy serves as a basis to harmonize the 
various rules and regulations in our program countries. For the first time, worldwide HR staff 
met in Bonn also to prepare the roll out of the new staff policy.   

 

4. Economic Development 
Unexpected and urgent crises and catastrophes determine to a significant extent the engage-
ment of relief organizations. This is especially true for WHH as we receive considerable private 
and public support for humanitarian programmes due to our recognized competence.  

Despite the fact there were no special effects in 2016 the economic result outreaches the 
previous record dated from 2005 (the year after the Tsunami emergency). And again, we 
stress that this is a serious and negative sign for the situation of many people in our pro-
gramme countries.  

Considering WHH’s economic development between 2014 and 2016, we significantly 
adapted our economic expectations for the year 2017.  

4.1. Income and Expenditure 

WHH achieved a total income of €263.9m (vs. €214.4m PY) whereas total expenditure 
amounted to €268.3m (vs. €217.4m PY). Two aspects are to be highlighted:  

• Project support increasedd by 26.9% compared to 2015 and thus faster than total in-
come (+23.1%) or total expenses (+23.4%) 

• Personnel costs at HO increased by +6.3% meaning a comparatively much slower in-
crease, other expenses even showed a decrease of -0.1%.  

Private donation income reached €47.5m, of which €35.5m were so called unrestricted dona-
tions, the latter marking a new all-time high. Total private donation income attained a share of 
18.0% of total income vs. 23.4% in 2015. To compare the results with prior year, special ef-
fects in 2015 related to the Nepal earthquake in the magnitude of  €7.2m must be taken into 
account. Against this background, the 2016 result means an increase of €4.5m of which the 
increase of unrestricted donations (+€3.4m) has the biggest share.  

In 2016 WHH received €213.4m in institutional funding, exceeding previous year’s all-time 
high (€158.9m) by +€54.5m or +34.3%. 

Interest and similar income accounted for €2.2m and the Foundation Welthungerhilfe contrib-
uted another €0.8m.  
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Total expenses totaled €268.3m, significantly surpassing last year’s result of €217.4m 
(+€50.9m or +23.4%). 

Following the extraordinary institutional income, project support abroad attained €240.9m 
(vs. €192.4m PY) including personnel expenses for expatriate staff (€13.9m) and general 
project support (€1.1m).  

Our engagement in Germany increased as well with €2.6m (including €0.5m of personnel 
costs) in 2016 vs. €0.8m in 2015. This is mainly related to institutional funding.  

Personnel expenses for staff in Germany amounted to €14.3m (vs. €13.4m PY).  

Material expenses totaling €3.5m were below last year’s €3.9m. Marketing expenses ex-
ceeded last year’s amount (€6.5m vs. €6.1m) but stayed below plan (€6.6m). 

The economic result before changes of reserves showed a deficit of -€4.4m. However, it must 
be considered that expenses related to projects in Haiti, Pakistan, the drought in East Africa 
and the Philippines as well as the Nepal earthquake (total of €5.3m) are covered by the re-
stricted project reserves built in previous years. In addition, another €1.6m unrestricted pro-
ject reserve from 2015 must be dissolved. And a €1.7m unrestricted reserve is released to 
cover expenses related to structural changes within WHH. The resulting surplus will be used 
as follows:  

• €1.3m transfer to a restricted project fund reservee related to emergency programmes in-
ter alia in Nepal  

• €2.9m transfer to an unrestricted project funds reserve 

In addition to internal key performance indicators the expense ratios following the DZI 
(Deutsches Zentralinstitut für soziale Fragen) categorization are important success indicators. 
According to this,  a share below 10% for advertising and public relation as well as admin-
istration expenses is considered as ‘low’. In 2016 administration expenses reached 1.8% (vs. 
2.2% PY) and advertising and public relation 3.6% (vs. 4.3% PY).  

4.2. Financial Position, Cash Flows and Results of Operations 

Net assets 
The asset side is dominated by the items accounts receivable from institutional donors 
(€221.2m), cash and cash equivalents (€57.7m) and securities (€44.4m). Property, plant 
and equipment and intangible assets mainly relate to capitalized hard- and software as well as 
to operating and office equipment.  

On the liability side, restricted allocations received from co-funders not yet appropriated 
(€232.6m) and project liabilities (€39.4m) continue to play a dominant role. The non-current 
reserves of the Association are at €26.6m. The project fund reserve totals €6.0m  
(vs. €8.7m PY). It mainly includes donations not yet appropriated for reconstruction projects 
for supporting victims of earthquake in Nepal. 

Financial situation 
WHH is largely financed by institutional grants and private donations, in addition to interests 
and other income.  

The reserves are fully covered by securities. The principles governing our capital investment 
strategy are set out in an investment policy, which was updated by the Supervisory Board of 
Welthungerhilfe in 2016. The main objective of capital investments is to secure the assets of 
WHH and to generate the biggest possible income to promote the work of WHH. Risks that in-
volve excessive exposure of the capital are avoided. Preference is given to sustainable and 
ethically sound investments. 
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Investments and other financial assets are mainly invested in funds and in fixed income 
bonds; they are kept in securities accounts with various banks. 

55.2% of project liabilities and of restricted allocations received from co-funders not yet 
spent are non-current liabilities with a term of more than one year. 

Liquidity 
Cash is managed depending on three typical factors: 

• The donations received in Q4 normally result in net cash inflows which cover the cash re-
quirement of Q1 the following year. The donations received in Q2 and Q3 are normally in-
sufficient to cover current cash outflows. The cash requirement is then covered by respec-
tive scheduled maturities of time deposits and/or investments in securities. 

• Some co-financers pay a fixed advance at the beginning of a project and the remaining 
amount only after the project has finally been accounted for. In these cases, parts of the 
project budget need to be financed in advance by WHH, which is also considered in the 
cash planning. 

• Most co-financers are subject to the annuality principle of public budgets. According to 
this principle, funds approved must be paid out until the end of the year, which normally 
results in increased cash inflows from co-financing at year end. 
Cash is solely held in EURO on Daily or Time Deposits. Maturity dates for bonds and long-
running time deposits are spread over a period of eight years. 

4.3. Procurement and Investment 

In 2016, approximately 1.600 (vs. 2.000 PY) procurement requests had to be handled by HO 
procurement. Procurement for Germany reached €8.3m meaning a slight increase compared 
to 2015. In contrast, procurement by HO for programmes abroad only amounted to €5.6m vs. 
€10.7m in 2015. This follows the long-term strategy that HO should support the colleagues 
abroad wherever needed rather than doing all procurement for them.  

 

5. Outlook, Opportunities and Risks 

5.1. Outlook 

In the middle of 2016 it became obvious that this year would again become an outstanding 
year economically after 2014 and 2015. Therefore, the midterm plan for the years 2017 to 
2019 was updated significantly increasing the prevision midterm plan.  
In the previous year, total income for 2017 was expected to reach €167.0m. During the de-
bate for 2017 year’s economic plan the figures for total income was raised to €206.1m and 
total expenses to €208.4m (vs. €166.7m according to the previous midterm plan). The years 
2018 and 2019 follow this trend.  

As planned and in contrast to the period 2010 to 2016 no restricted projects reserves related 
to disasters in previous years are available anymore. 
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5.2. Opportunities and Risks 

The extraordinary economic development during the last three years is on the one hand re-
lated to external factors. On the other hand it is a strong indicator that WHH manages to re-
spond to these developments in a timely and target oriented way. However, this does not 
mean that our work is free of risks.  

• Private and Institutional Income 
Private and institutional income depend to a considerable extent from acute crises in 
many so called developing countries. It is of crucial importance that such crisie are picked 
up by media to create public awareness.  
The year 2017 is particularly uncertain because of the US presidential elections as well as 
the controversial debates within the EU and between the EU and Turkey. And it is yet un-
known which direction the immigration debate in Germany will take in the course of the 
federal elections.  

• Exchange Rates 
Institutional funds are predominantly received in EURO (83%). In addition, we receive 
funds in USD or GDP. Changing political framework conditions such as the Brexit negotia-
tions as well as  the accounting principes to be applied may expose us to additional risk 
which we try to cater for in building respective reserves. As project progress and thus the 
exact funds released from institutional donors can not be precisely foreseen, we have re-
frained from exchange hedging.  

• Safety 
Especially in fragile countries and regions our staff encounters immediate risks. Therefore, 
we intensely prepare our staff and take care that they regularly take time off. In addition, 
we assure systematic security trainings and evaluate security procedures within the coun-
tries. Despite everything we do, there is no guarantee for the security of our staff.  

• Organizational Development 

Medium-term business plan in Mio. EUR Actual Actual

2015 2016 2017 2018 2019

Donations, testamentary instructions, penalties, 

Welthungerhilfe Foundation
51,0 48,3 43,6 45,2 46,7

 - free donations 32,2 35,5 33,5 34,5 35,5

 - bound donations 18,0 11,9 9,3 9,9 10,4

 - Welthungerhilfe Foundation 0,8 0,8 0,8 0,8 0,8

Foundations and private charities 2,4 5,5 2,0 2,0 2,0

Public grants 156,5 207,9 158 162,7 167,6

Interest and other 4,5 2,2 2,5 2,5 2,5

Total income 214,4 263,9 206,1 212,4 218,8

Project funding overseas 192,4 240,9 182,4 187,1 192,9

Project funding domestic 1,4 2,6 0,9 0,9 0,9

Personnel expenditure domestic 
(*) 12,9 13,7 13,6 13,5 13,9

Depreciations 0,5 0,6 0,6 0,6 0,6

Material expenditure 3,9 3,5 4,2 3,5 3,6

Marketing 6,1 6,5 6,7 6,8 6,9

Interest expenditures/depreciations on securities 0,2 0,5 0,0 0,0 0,0

Total expenditures 217,4 268,3 208,4 212,4 218,8

Result before reserves withdrawal -3,0 -4,4 -2,3 0,0 0,0

Allocation to (-) / withdrawal from (+) free reserve 1,7 0,6 0,0 0,0

Allocation to (-) / withdrawal from (+) project reserve 3,0 2,7 1,7 0,0 0,0

Result after reserves withdrawal 0,0 0,0 0,0 0,0 0,0

(*) Overseas personnel expenditures are included in the overseas project funding item

Medium-term plan
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WHH faced an extraordinary and in its extent unexpected development over the last years. 
With the organizational changes in 2014 and 2015 we did set the basis for this develop-
ment. But we also know that the with thee growth of the last years the organization and 
our staff have reached limits in several cases.  

As prudent stewards we have to be ware of our risks while not neglecting our opportunities Our 
strategy for the years 2017 to 2020 provides the basis to do so.   

 

Internal Auditing 

In 2016 all the planned 24 audit missions to 22 countries could be conducted, leading to 66 
project audits (vs. 70 PY). Projects outside of Germany - both partner projects and WHH pro-
jects - received a total of €114.1m of which €52.3m (45%) were audited.  

63% (vs. 64% PY) of the projects showed a good or very good administrative performance, 
27% (vs. 20% PY) an average performance and 10% (vs. 16% PY) were below acceptable 
quality standards. The 10% of projects below acceptable quality standards was in line with 
the average of previous years.  

The Internal Auditing Unit is obliged to keep a high standard of professionalism. For that rea-
son, audit staff regularly participates in trainings. Feedback from external auditors confirms 
that these objectives have been achieved in the last years. 

 

Compliance 

We intensively dealt with and further developed corruption prevention and published a respec-
tive tool together with the Unit ‘Sector Strategy, Knowledge & Learning’. And we fostered the 
updating, coordination and publication as well as the training of Compliance Guidelines.  

In cooperation with the MELA Team (Monitoring, Evaluation, Learning & Accountability) we 
developed a ‘Code of Ethics’ that recapitulates our principles as well as internal and external 
regulation that WHH is committed to uphold. The internal and external complaint possibilities 
could be broadened and the complaint register could be continued.  

 

 

Bonn, 10th of May 2017 

 

Dr. Till Wahnbaeck   Mathias Mogge   Michael Hofmann 
CEO     Executive Director Programmes  Executive Director Marketing 


