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Evidence is key to building
trust, fostering collaborative
action, and achieving Zero
Hunger on a Healthy Planet.

BETTINA ISELI

Our Vision

A world in which all people can exercise their right to
a self-determined life in dignity and justice, free from
hunger and poverty.

Who We Are

Welthungerhilfe is one of the largest private aid
organizations in Germany and has no political or
religious affiliations. It was one of the first global
initiatives to free the world from hunger when it was
founded in 1962 as the German chapter of the Free-
dom From Hunger campaign, which was led by the UN
Food and Agriculture Organization (FAO).

What We Do

From rapid disaster relief through to reconstruction
and long-term development cooperation projects with
national and local partners, we provide assistance
from a single source. With 649 overseas projects, we
were able to support 18.7 million people in 37 coun-
tries and territories in 2024.

How We Work

We follow the principle of supporting people in realiz-
ing their rights and sustainably improving their living
conditions. We work with local partners to build on
grassroots approaches, in order to ensure that pro-
jects are successful in the long run. We also inform
the public and take on advisory roles to influence
policies, both nationally and internationally. This is
how we actively address the causes of hunger and
poverty. We share a goal with many others active in
development cooperation: to enable local populations
to become fully self-reliant so that, one day, develop-
ment cooperation will no longer be necessary.

How We Are Financed

Private donors are essential to our work. Their dona-
tions allow Welthungerhilfe to receive additional funds
from public donors such as the German government
and the European Union. In 2024, revenue from
private donors came to EUR 86.5 million, and grants
from public donors totaled EUR 291.9 million.
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Why Impact Matters Now

Strengthening Trust Through Evidence and Results

This report begins with a clear conviction: Zero Hun-
ger on a Healthy Planet remains possible and can still
be achieved in our lifetime. We know what works, how
it works, and that the world has more than enough
resources to act.

Yet progress towards ending hunger has stalled.
Global solidarity is weakening, commitment to interna-
tional cooperation is fading, and resources for human-
itarian and development work are dwindling.

Conflicts, the climate emergency, rising inequality,
and declining political commitment to global goals
and human rights have reversed years of progress
against hunger and poverty. While several promising
initiatives are emerging, they face an uphill battle to
achieve lasting impact as many OECD countries with-
draw political and financial support.

At the heart of this sits a crisis of credibility and
purpose: Are people and governments confident that
international cooperation can shape a better future
for all? International cooperation is under pressure

to demonstrate through meaningful and measurable
evidence, that Zero Hunger on a Healthy Planet is
both feasible and a smart investment in our common
future. At the same time, we are challenged to deliver
greater impact against the backdrop of shrinking
funds and rising global risks.

The Impact Report 2.0 is part of our commitment at
Welthungerhilfe to build the evidence base. It provides
a transparent account of how we measure change,
what we have achieved and where we must improve.
Drawing on data and insights from 188 projects across
30 countries ending between 2022 and 2024, the
report brings together results from our key thematic
areas and shows how our work contributes to positive
changes in people’s lives and the environment through
both quantitative and qualitative evidence. It also
shows how we measure our systemic impact: our con-
tributions to deep-seated, self-reinforcing improve-

ments in communities, across governance, markets,
innovation, and other areas that matter to the people
we work with.

This report is written for partners, donors, peers,
and others who seek evidence of our outcomes and
impacts. It also serves as a learning tool for our
teams, helping us improve our work and allocate
resources where they create the greatest and most
lasting change. Finally, we hope that this report
inspires others to share their outcomes and impacts.

Evidence is key to building trust, fostering collabora-
tive action, and achieving Zero Hunger on a Healthy
Planet.

Bettina Iseli
Chief Program Officer, Welthungerhilfe
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WELTHUNGERHILFE’S IMPACT FRAMEWORK

How We Understand and
Measure Outcomes and Impact

Humanitarian action and development cooperation

are increasingly expected to demonstrate their effec-
tiveness in addressing hunger, poverty, and planetary
well-being. Policymakers, civil society, the wider public,
and the sector itself seek credible, evidence-based
accounts of what humanitarian and development
actors achieve, where they fall short, and why. While
this development has been decades in the making,

it has accelerated in recent years. Welthungerhilfe

has been at the forefront of pushing for impact and
evidence. This has been achieved through the continu-
ous strengthening of evidence-based and high-quality
program design, implementation, and Monitoring, Eval-
uation, Accountability and Learning (MEAL) systems.
In parallel, Welthungerhilfe has advanced theory and
knowledge sharing through the Impact Orientation
Framework (2009), the Measuring Success Framework
(2016), and the “Defining Impact” paper (2024), which
analyzes and challenges how the sector conceptualizes
and measures outcomes and impact.

Defining Outcomes and Impact

Traditionally, outputs, outcomes, and impacts have
been understood as successive levels of achievement,
with impact defined as the final, most important,

or long-term form of change. This framing relies

on highly subjective and often vague distinctions
between outcomes and impacts and offers little
guidance on identifying right-fit measurement meth-
ods. In addition, it assumes a sequential logic in which
outputs lead to outcomes, and outcomes in turn lead
to impact, implying clear cause-and-effect relation-
ships. While this logic can be suitable for certain types
of direct-delivery interventions, it is less suitable for
observed changes that are influenced by multiple
interacting systems, actors, and factors.

In response, Welthungerhilfe’s newly adopted impact
definition (Welthungerhilfe 2024, Defining Impact)
shifts the focus from the position of change in a results

chain to emphasizing causality and acknowledging
complexity. Outcomes are understood as changes that
are plausibly linked to an intervention, based on prior
evidence, knowledge, or theoretical deduction.!

Outcomes that are relevant for people affected by
hunger and poverty qualify as impact when a causal
link can be substantiated through right-fit evidence.
Right-fit evidence must be based on methods that
minimize uncertainty about cause-and-effect relation-
ships in a way that is context-sensitive and propor-
tional to the complexity and prior evidence on the
intervention in the context. Right-fit evidence can be
generated through both attribution and contribution
methods, but it always requires a systematic exami-
nation of how an intervention contributed to change,
consideration of alternative influencing factors, and
transparent articulation of the underlying causal logic.

Outcomes are changes in the behavior of peo-
ple, the well-being of people and the planet, and
in the behavior, structures, and paradigms of the
systems that they are part of, that are assumed
to be causally linked to the intervention. Out-
comes may be intended or unintended, posi-
tive or negative and can be assessed along the
dimensions of reach, size, duration, and equity.

Impact refers to outcomes that are contrib-
uted by or attributed to interventions, and that
are relevant for people affected by hunger and
poverty.

' To strengthen evidence-based design and enable transparent
assessments of outcome plausibility, Welthungerhilfe introduced
the Evidence Marker in 2025. The Marker systematically evaluates
the strength and quality of evidence underpinning each project’s
Theory of Change. It draws on a range of sources, including local
knowledge, needs assessments, academic research, program and
impact evaluations, and systematic reviews.


https://www.welthungerhilfe.de/fileadmin/pictures/publications/en/project_and_professional_papers/2024-Defining-Impact-Paper-Welthungerhilfe.pdf
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Fig. 1: Welthungerhilfe’s Outcome and Impact Classification Scheme

Figure 1 provides a schematic illustration of the
Impact Framework, distinguishing between interven-
tions, outputs, intermediate outcomes, higher-level
outcomes, and systemic outcomes, as well as their
causal relationships. It represents Welthungerhilfe’s
contribution logic and clarifies how change is expected
to unfold across levels. As a conceptual model, it sim-
plifies reality and does not fully capture the complex-
ity, non-linearity, and context-specific dynamics that
shape real-world transformation processes.

Interventions comprise the set of activities imple-
mented by a project. Outputs are the immediate
results of these activities and, like interventions, lie
largely within the project’s sphere of control, as they
are an almost certain consequence of implementation.

Intermediate outcomes refer to changes in people’s
or organizations’ behaviors, including changes in atti-
tudes and practices. They often constitute a necessary
link between concrete activities and higher-level and
systemic outcomes.

= IMMEDIATE CAUSAL LINK

CAUSAL LINK ESTABLISHED
Lt THROUGH EVIDENCE

Higher-level outcomes, by contrast, describe
changes in the well-being of people or the planet,
such as food and nutrition security, living conditions,
or resilience. These outcomes emerge through com-
plex, non-linear pathways and typically result from
the interaction of multiple factors, and can rarely be
traced back in a linear or unambiguous way to individ-
ual measures.

In addition, Figure 1 highlights a third level that is
often overlooked: systemic outcomes. These relate to
changes in system behavior, structure, or paradigms
and emerge through interactions among multiple
actors within complex systems. Systemic change

does not follow linear pathways but is characterized
by feedback loops, interdependencies, and time lags,
which can reinforce or undermine behavioral and
well-being outcomes, and vice versa. Reflecting this
understanding, Welthungerhilfe introduced a Systems
Marker in 2025 to systematically promote, assess, and
learn from system-transformative project designs.

7



8

| WELTHUNGERHILFE’S IMPACT FRAMEWORK

Measuring the Four Dimensions of Change

The new Impact Framework stresses that outcomes
and impacts are multi-dimensional and should be
conceptualized not just as the number of people
reached or average effect sizes, but more holistically
along the dimensions of reach, magnitude,
duration, and equity.

These dimensions do not constitute value judg-
ments in @ normative sense, nor are they intended
to rank projects by efficiency. Rather, they provide
complementary analytical lenses that support the
interpretation of results in context. By making trade-
offs between reach, magnitude, duration, and equity
explicit, they enable a more comprehensive assess-
ment of the optimality of outcomes and impacts,
considering not only how much change occurred for
how many, but also how sustainable, inclusive, and
system-relevant it was.

As a practitioner organization working across diverse
contexts, Welthungerhilfe has deliberately selected
reach, magnitude, duration, and equity as a pragmatic
and consistent structure for measuring outcomes
across its global portfolio. This framework allows us to
assess change in a way that is both analytically mean-
ingful and operationally feasible. Hence, it provides a
practical and coherent lens through which complex
change processes can be assessed transparently

and consistently.

Figure 2 illustrates this logic visually: each “grass
blade” represents a unit of change. How many blades
appear, how tall they grow, how long they persist, and
how evenly they are distributed together convey a
more complete image that accounts for different out-
come dimensions and heterogeneity. Analyzing overall
outcomes and heterogeneity of outcomes across

all four dimensions can help to better identify what
works, when, for whom, where, and why.

In line with this, Welthungerhilfe has further strength-
ened its global outcome monitoring and evaluation
system, the Measuring Success Framework. Through
monitoring participation and the use of eleven quan-
titative outcome indicators, Welthungerhilfe primarily
tracks reach and magnitude, showing how many are
affected and how strong the observed changes are.
Duration and equity are assessed more fully through
qualitative tools and post-implementation monitoring,
which provide insight into whether change lasts and
how it is distributed across different groups. These
qualitative approaches also shed light on why change
occurs and help to assess Welthungerhilfe’s plausible
contribution within broader and often complex change
processes.




Fig. 2: Welthungerhilfe’s Four Dimensions of Change

How Strong the Change Is

Magnitude describes what has changed
among those reached and how much

it has changed for them. In the graphic,
this is expressed through the height

of each grass blade. Taller blades
represent stronger improvements in
people’s lives, behaviors, or system
performance. Magnitude is measured
through quantitative indicators from the
Measuring Success Framework and is
always interpreted in relation to baseline
conditions, context, and existing
inequalities.

—— (wagniTuoe)
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How Long the Change Lasts

Duration examines how changes
develop and persist over time. In
the graphic, blades positioned fur-
ther back represent the trajectory
of changes over time. This dimension
asks whether improvements are self-
reinforcing or fade away once exter-
nal support ends, and whether they
withstand shocks, time, and changing
environments. The focus is on the
robustness of change.

{_REACH )

How Many Experience the Change

Reach captures the breadth of engage-
ment: how many people, households,
communities, institutions, or parts of a
system are involved. In the graphic, this
is shown by the number of grass blades
growing side by side. Reach makes visi-
ble the scale of engagement, but on its
own it does not indicate whether lives,
behaviors, or systems have changed in
meaningful ways.

How Fairly the Change is Distributed

Equity looks at who benefits most or

least. In the graphic, this is shown through
the different shades of the grass blades,
indicating how change is distributed across
groups. Equity cuts across reach, magnitude,
and duration, highlighting that impact cannot
be judged by averages alone. To strengthen
insight into this dimension, Welthungerhilfe
introduced a Gender Equality and Social Inclu-
sion Marker in 2025, enabling a more system-
atic analysis of who gains, who is left behind,
and under what conditions.

9
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Bringing the Impact Framework to Life:
Structure and Methodology of Impact
Report 2.0

The Impact Report 2.0 operationalizes the Impact
Framework by systematically applying it to empiri-

cal evidence from across Welthungerhilfe’s portfolio.
While most of the data analyzed in this report were
generated before the formal adoption of the new
impact definition in 2024, the report applies the frame-
work retrospectively using the strongest available
quantitative and qualitative evidence. By doing so, the
report demonstrates how the new impact logic can be
applied to existing data while highlighting areas where
measurement approaches continue to evolve.

Structure of the Thematic Deep Dives

This report’s analytical core consists of seven thematic
deep dives that reflect Welthungerhilfe’s strategic
intervention areas: Sustainable Food and Nutrition
Security, WASH, Economic Development and Skills,
Agriculture, Climate Resilience and Natural Resource
Management, Gender Equality, Civil Society Empow-
erment, and Humanitarian Action. Each deep dive
follows a consistent structure aligned with the Impact
Framework. This structure is designed to progress
from results to explanation and learning.

Each thematic deep dive covers the following sections:

«  Why this theme matters for Welthungerhilfe’s
commitment to Zero Hunger on a Healthy Planet.

* A description of the Measuring Success
indicators, explaining what is measured and how.

« A description of the projects included in
the analysis, outlining scope, coverage, and
limitations.

* Results structured along the four dimensions of
change: reach, magnitude, duration, and equity.
Within this framework:

captures the scale of engagement by
measuring the total number of individuals or
households reached through a given interven-
tion, as reflected in the target population of each
Measuring Success indicator.

MAGNITUDE ) reflects the extent of change, mea-

sured through Measuring Success indicators and
expressed as the average extent of change or the
share of individuals or households whose situation
improved between baseline and endline.

DURATION ) assesses whether observed improve-

ments are likely to persist beyond project comple-
tion, drawing on post-implementation monitoring
and qualitative evidence on longevity.

examines who benefits from change by
combining gender-disaggregated reach data with
qualitative insights to assess whether outcomes
reach vulnerable and marginalized groups in an
inclusive manner.

+ Drivers of observed change and Welthungerhil-
fe's contribution, drawing on qualitative evidence
to explain results, enabling and limiting factors,
and plausible contribution pathways.

« External evidence, situating Welthungerhilfe’s
findings within the wider body of peer-reviewed
research and systematic reviews.

« lllustrative case studies, which bring the Impact
Framework to life by depicting the stylized under-
lying Theory of Change, showing how specific
interventions contribute to outcomes and, where
evidence allows, to systemic change.

This structure ensures analytical consistency across
themes while allowing each deep dive to reflect the
specific pathways through which change occurs in
different contexts.



Quantitative Evidence Base

Quantitative datasets

IR12 = 147 (11111111

| S [R23 = 316

Welthungerhilfe’s global outcome monitoring sys-
tem, the Measuring Success Framework, forms the
quantitative backbone of this report. Across 188
projects in 30 countries that ended between 2022 and
2024, the framework generated 316 complete data-
sets using eleven standard outcome indicators and
two civil society indicators. Results are presented as
population-weighted averages, meaning that projects
reaching larger numbers of participants proportionally
influence the overall results.

Although Welthungerhilfe reached 32.1 million people
through 553 projects during the reporting period, this
analysis focuses on the eight million individuals cov-
ered by projects with complete and comparable base-
line and endline data. By concentrating on projects
that applied at least one Measuring Success indicator
and met strict data quality criteria, the report ensures
methodological robustness and comparability.

The selected timeframe deliberately builds on the first
Impact Report, which covered 86 projects (147 data-
sets) concluded between 2017 and 2021. By focus-
ing on data from 2022 to 2024, this report provides
an updated picture of progress over the past three
years and demonstrates continued strengthening and
institutional learning within Welthungerhilfe’s global
outcome monitoring system.

Qualitative Analysis and Contribution Logic

Qualitative datasets

IR1 =7 I

I IR2 =179

The Impact Report 2.0 places strong emphasis on
causality. Through qualitative analysis, it supplements
quantitative results by explaining why and how change
occurred and under what conditions it was limited. In
line with Welthungerhilfe’'s new impact definition, the
analysis focuses on systematically reducing uncer-
tainty about causal linkages between interventions
and observed outcomes through transparent articula-
tion of plausible contribution pathways.

WELTHUNGERHILFE’S IMPACT FRAMEWORK |

Qualitative analyses were available for 79 projects,
which covered 138 quantitative indicators. Key sources
included evaluation reports, Focus Group Discussions
(FGDs), Influence Matrices, Community Score Cards
(CSCs), Key Informant Interviews (Klls), and case
studies. Final evaluations were the primary source and
typically involved FGDs and Influence Matrices.

* FGDs enabled structured reflection with project
participants on observed changes and their drivers.

* Influence Matrices provided a cost-efficient, par-
ticipatory means of contribution analysis by assess-
ing how participants perceived specific project
activities to influence outcomes.

All qualitative material was systematically coded

and analyzed along four dimensions: evidence of
Welthungerhilfe’s contribution; project-related ena-
bling and limiting factors; external influencing factors;
and broader effects linked to project interventions.
Combined with quantitative data, these methods allow
for well-founded conclusions about plausible contribu-
tions rather than causal attributions.

External Evidence and Learning

Internal findings were supplemented with external,
peer-reviewed systematic reviews and research.
This triangulation strengthens the plausibility of

the observed pathways of change and locates
Welthungerhilfe’s results within the broader global
evidence base. Where internal and external evi-
dence converge, confidence in the contribution logic
increases. Where they diverge, important questions
about the findings arise.

Making the Impact Framework Tangible

Each thematic deep dive finally includes concrete
examples that illustrate how Welthungerhilfe’s Impact
Framework can be applied in practice. For selected
flagship programs, rigorous impact evaluations have
already been conducted. These cases demonstrate
how outcomes, systemic change, and impact can be
assessed using “right-fit” evidence translating the con-
ceptual framework into operational learning.

Together, this structure shows what Welthungerhilfe
has achieved and why, how change occurred, and
what this means for future programming and strategic
choices under increasingly complex conditions.

2 Welthungerhilfe Impact Report Vol. 1 (2022)
3 Welthungerhilfe Impact Report 2.0
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WHAT HAS CHANGED ACROSS KEY THEMATIC AREAS

Results from Welthungerhilfe’s

Global Outcome Monitoring

SUSTAINABLE FOOD AND NUTRITION SECURITY

The number of food-secure months for households
increased from an average of 7.4 (62 %) to 9.1 months
(76 %) per year, representing a 23% improvement.

The percentage of households with acceptable food
consumption increased from 19% to 50%, representing
a 162% relative increase.

Among women of reproductive age, the proportion
achieving a minimally diverse diet increased from
13% to 40%—a relative increase of 217% compared to
baseline levels.

DRINKING WATER, SANITATION, AND HYGIENE

Household access to at least basic drinking water
services rose from 25% to 58%, corresponding to a
129% increase compared to baseline coverage.

Household access to at least basic sanitation services
improved from 31% to 50%, marking a 60% increase
relative to baseline levels.

~EY

ECONOMIC DEVELOPMENT

56% of households reported an increase in cash income
over the project period.

PROJECT COVERAGE
All projects completed 2022-2024
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Projects included in IR 2.0 analysis

37 countries 110 s~ 30 countries

32.1 million people supported U === 8.0 million people supported

553 projects W --————— 188 projects

EUR 953.1 million in project volume U e~ EUR 414.4 million in project volume



WHAT HAS CHANGED ACROSS KEY THEMATIC AREAS |
E&J

AGRICULTURE, CLIMATE RESILIENCE, AND
NATURAL RESOURCE MANAGEMENT
m

Adoption of sustainable and climate-resilient

baseline levels.

agricultural practices increased from 37% to 64 %,
reflecting a 73% relative increase compared to

GENDER EQUALITY AND WOMEN’S EMPOWERMENT

Women able to influence community decision-making
increased from 15% to 40%, representing a 165% rise
compared to baseline levels.
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CIVIL SOCIETY EMPOWERMENT AND HUMAN RIGHTS

AR

In 2024, 27 % of Welthungerhilfe projects applied a
rights-based approach, and 67 % of its civil society

partners were engaged in advocacy at the local,
national, and/or international level.

HUMANITARIAN ACTION

In crisis contexts, 97 % of project participants expressed

satisfaction with the support received, demonstrating
the relevance and quality of Welthungerhilfe’s
humanitarian actions.

D

SKILLS DEVELOPMENT AND EMPLOYMENT
79% of participants in Welthungerhilfe training
D interventions successfully completed their courses.
§Q>
€O>
§0>
\\\\
\
W
\\\\\\\\\\\\
W
T

46 % of Welthungerhilfe’s Skill Up! program graduates

within one year.

have found employment or improved their
employment in occupations related to their training

The figure illustrates the magnitude of change. Additional evidence on progress in

reach, duration, and equity is presented in the thematic area deep dives (Section 4).

For ease of reading, baseline and endline values in most result presentations are
rounded. However, the reported relative changes are based on exact calculations
and may therefore differ slightly from the values shown
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The number of food-secure months for
households increased from an average of

14
months

9.1
months

per year,
representing a 23% improvement.
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SUSTAINABLE FOOD AND NUTRITION SECURITY

Making Food Systems Work

for Better Diets

Across Welthungerhilfe’s evaluated Sustainable Food and Nutrition
Security projects, food-secure months per year increased by 23%,
acceptable food consumption more than doubled, and women’s dietary

diversity more than tripled.

Welthungerhilfe’s 282 Sustainable Food and Nutri-
tion Security (SFNS) projects ending between 2022
and 2024 reached more than 18 million people
directly.

78 projects used at least one of the Measuring
Success SFNS indicators. On average, the humber
of food-secure months for households in this sam-
ple increased from 7.4 to 9.1—a relative increase
of 23%, or roughly seven additional weeks of
adequate food per year. The percentage of house-
holds with an acceptable Food Consumption Score
(FCS) increased from 19% to 50%, an increase of
31 percentage points, or 162%. Meanwhile, the
proportion of women of reproductive age consum-
ing a minimally diverse diet (MDD-W) rose by 27
percentage points, or 217%, from 13% to 40%.

These outcomes demonstrate meaningful improve-
ments in people’s well-being, with varying pro-
gress across contexts. These are largely explained
by conflict, macroeconomic instability, and climate
shocks, all of which continue to affect people’s

ability to sustain gains in several countries.
Additionally, gender inequality and other struc-
tural factors, such as unequal access to land,
income, and decision-making power, continue
to hinder progress and typically require a longer
timeframe for change.

Welthungerhilfe’'s Nutrition Smart CommUNITY
program provides evidence that combining food
production, income-generating activities, WASH,
and nutrition education intentionally yields more
durable improvements. Sustaining these gains

and creating sustainable impact requires moving
beyond individual interventions to strengthen local
systems, market linkages, and engagement with
relevant policy and governance processes.

Taken together, the results confirm that
Welthungerhilfe’s multi-sectoral and systemic
approaches improve food security and nutrition
outcomes and underscore that true sustainability
depends on long-term partnerships and systemic
changes that extend beyond project lifetimes.

PROJECT COVERAGE SUSTAINABLE FOOD AND NUTRITION SECURITY

All projects completed 2022-2024

Projects included in IR 2.0 analysis

33 countries (0T S 25 countries

18.6 million participants U - 5.0 million participants

282 projects ST e 78 projects

EUR 635.7 million total project volume i1/ mmmmmmmm  EUR 233.9 million total project volume
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The percentage of households
with acceptable food consumption
increased from

19%

50%

representing a 162 % relative increase.



Why Sustainable Food and Nutrition
Security Matters for Welthungerhilfe

Welthungerhilfe pursues SFNS as a core pillar of its
commitment to achieving Zero Hunger on a Healthy
Planet. SFNS refers to stable, year-round access to
sufficient, affordable, and diverse food at the house-
hold level, combined with the ability to use food in
ways that meet individual nutritional needs.

Food security addresses the availability, access,
affordability, stability, and utilization of food, while
nutrition security extends beyond diets to include
food quality and safety, health care, WASH conditions,
and access to essential services that support nutrient
absorption. In that sense, food security interventions
stabilize access to and production of food, while nutri-
tion-focused measures strengthen dietary practices,
knowledge, and care. Together, these elements enable
families to eat enough and eat well, sustainably and
with dignity.

Despite earlier progress, global hunger remains a
pressing challenge. According to the 2025 Global
Hunger Index (GHI), hunger levels are serious or
alarming in 42 countries, especially in Sub-Saha-

ran Africa and South Asia. Undernutrition has also
increased in recent years. Therefore, ensuring sustain-
able and resilient food and nutrition security requires
strengthening households’ ability to maintain access
to diverse, affordable, and nutritious food, even in the
face of shocks.

Measuring Success Indicator Description:
MAHFP, FCS, and MDD-W

Welthungerhilfe tracks SFNS outcomes using three
complementary Measuring Success indicators:

Months of Adequate Household Food
Provisioning (MAHFP): This indicator measures

the number of months in the previous year during
which households had enough food to meet their
members’ needs. It reflects a household’s ability to
secure food over time through a combination of pro-
duction, income, social transfers, and assistance. It
also provides insight into seasonal food gaps and
overall food sufficiency.

Y Food Consumption Score (FCS): The FCS com-
plements the MAHFP by measuring how fre-
quently households consume different food groups
over a defined reference period. This captures both
dietary diversity and consumption frequency. Results
are classified as poor, borderline, or acceptable. Higher
scores, particularly above the acceptable threshold,
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indicate more adequate and diverse food consump-
tion. They also serve as a proxy for improved house-
hold food and nutrition security.

Minimum Dietary Diversity for Women

(MDD-W): The MDD-W indicator measures the
percentage of women aged 15-49 who consumed
foods from at least five of the ten defined food groups
in the previous 24 hours. It reflects access to diverse,
micronutrient-rich foods, as well as dietary practices
influenced by knowledge, preferences, and constraints
within local food environments. By focusing on wom-
en’s diets, the MDD-W indicator provides insight into
nutritional adequacy at the individual level as well as
broader household food environments, in which
women play a central role in food preparation, care
practices, and dietary choices.

Data for all three indicators are collected through
structured household surveys, which enable compar-
ison of baseline and endline values. The household
head or the primary food preparer typically reports
MAHFP and FCS, while women aged 15-49 years
directly answer MDD-W, ensuring measurement from
their own perspective.

Description of Projects Using the Measuring
Success Indicators MAHFP, FCS, and MDD-W

Outcome data were collected from 78 SFNS projects in
25 countries that concluded between 2022 and 2024
and applied at least one of the Measuring Success
SFNS indicators. 33 projects applied the MAHFP, 17 the
FCS, and 51 the MDD-W, sometimes using two indi-
cators simultaneously. The largest number of projects
included in the analysis were implemented in Afghani-
stan (eight projects) and Mali (seven projects).

Their combined expenditures amounted to approx-
imately EUR 233.9 million, corresponding to around
36.7% of the EUR 636.7 million spent across 282
SFNS-related projects that ended between 2022 and
2024. With an average project duration of 35 months,
the dataset reflects sustained engagement in complex,
food-insecure contexts. Approximately 58% of the
projects were development-oriented, while 29% oper-
ated in humanitarian or fragile settings, often inte-
grating nutrition-sensitive approaches into emergency
responses. The remainder supported rehabilitation.

The 78 projects with outcome data reached approxi-
mately five million people directly, 56% of whom were
women. An estimated 8.7 million additional people ben-
efited indirectly. On average, projects addressed two
to three thematic areas, reflecting Welthungerhilfe’s
integrated, system-oriented approach to addressing
the key drivers of food insecurity and malnutrition.



18 | SUSTAINABLE FOOD AND NUTRITION SECURITY

Among women of reproductive age,
the proportion achieving a
minimally diverse diet increased from

13%

40%

a relative increase of 217% compared with baseline levels.
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(FIG. 3 — AVERAGE NUMBER OF MONTHS WITH ADEQUATE HOUSEHOLD FOOD PROVISIONING)
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4In this report, we use the convention of United Nations and international frameworks for development cooperation in which
Somaliland is a constituent part of Somalia. We note also that this is a position that is disputed in the Somaliland region.
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( FIG.5 — WOMEN AGED 15-49 WITH MINIMALLY DIVERSE DIET)
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PROGRESS AGAINST HUNGER IS FALLING SHORT

The 2025 Global Hunger Index reveals that progress toward #ZeroHunger by 2030 has stalled
since 2016, with severe consequences for the right to food and millions worldwide.

27

countries with low, mod-
erate, serious or alarming
2025 GHI scores, hunger
has increased since 2016.

10

countries with moderate,
serious or alarming 2025
GHI scores, hunger has
largely come to a standstill.

At least 5 6

countries will not achieve

#ZeroHunger by 2030.



What Has Changed in Sustainable Food
and Nutrition Security?

Through SFNS projects applying the MAHFP, FCS,
and/or MDD-W indicators and concluding between
2022 and 2024, Welthungerhilfe reached over 600,000
households and more than 530,000 women aged
15-49 across Asia, Africa, and the Caribbean. Approx-
imately two-thirds of participants were in Asia and
one-third in Sub-Saharan Africa.

This distribution reflects Welthungerhilfe’s strategic
focus on regions with persistently high levels of hun-
ger and malnutrition, especially in fragile and crisis-
affected areas where women’s nutritional status is
most at risk.

MAGNITUDE

Across projects, households experienced significant
improvements in food security and dietary diver-
sity. On average, the number of food-secure months
(MAHFP) increased from 7.4 to 9.1 (@ 23% relative
increase), adding around seven weeks of adequate
food provisioning per year and reducing the hunger
gap to just under three months. At the same time,
the share of households with acceptable food con-
sumption (FCS) more than doubled, rising from 19%
to 50%, an increase of 31 percentage points, or 162%.
As a result, over 100,000 additional households now
consume more adequate and diverse diets.

Nutrition outcomes also improved. The share of
women of reproductive age meeting minimum dietary
diversity (MDD-W) rose from 13% to 40%, a 27-per-
centage-point increase (217% relative gain), result-
ing in almost 144,000 additional women. By project
completion, two in five women consumed a minimally
diverse diet, compared with one in seven at baseline.

Progress varied by context. In highly fragile settings
such as the Democratic Republic of the Congo, MAHFP
increased only modestly (from 3.2 to 3.8 months),
reflecting persistent conflict and weak markets. In
Uganda, results decreased slightly (from 9.2 to 9.0
months) due to adverse weather and COVID-19 disrup-
tions. Regional averages nonetheless improved, with
strong gains in both Africa and Asia, often from very
low starting points.
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Food and nutrition security improved across most
of the reviewed projects, but the longevity of the
improvements varied depending on the context.

Three factors consistently reinforced sustainability.
First, outcomes lasted longer when services and prac-
tices were institutionalized through local authorities,
extension services, or local plans and budgets. Sec-
ond, economic viability mattered; income-generating
activities, savings mechanisms, and small enterprises
created incentives to maintain assets and services.
Third, self-reinforcing dynamics, such as habits, social
acceptance, and collective norms, supported contin-
ued behavior change.

Post-implementation monitoring highlights both
resilience and vulnerability. In Niger, for example,
MAHFP declined modestly after project completion
due to climate-related and economic shocks. However,
evidence suggests that outcomes would have deterio-
rated further without the project, while also indicating
that current investment levels are often insufficient to
fully counter escalating shocks. In contrast, results in
South Sudan remained stable and improved slightly.
This demonstrates that gains can endure where local
capacity and conditions are favorable.

Equity was a core principle of nearly all of the
reviewed SFNS projects. On average, women
accounted for 54% of participants, and endline eval-
uations consistently demonstrated that interventions
prioritized female-headed households, youth, peo-
ple with disabilities, and other marginalized groups.
According to the 2025 GHI, projects were predom-
inantly implemented in countries facing serious or
alarming levels of hunger, including the Democratic
Republic of the Congo, Sudan, Niger, Syria, Mada-
gascar, Sierra Leone, and Afghanistan. These results
suggest that Welthungerhilfe’s interventions effec-
tively reached populations with the greatest food and
nutrition needs.

Women’s empowerment emerged as a central driver
of equitable outcomes. They played key roles in food
production, processing, and resource management,
and they increasingly assumed leadership positions in
community organizations. These roles strengthened
their agency, confidence, and participation in house-
hold and community decision-making, contributing to
improved nutrition and more diversified livelihoods.
Qualitative evidence suggests that gender-sensitive,
community-based approaches, such as raising aware-
ness, developing capacity, and conducting participa-
tory monitoring, helped reduce barriers to access and
promote the fair distribution of resources.
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Drivers of Observed Change and
Welthungerhilfe’s Contribution

Qualitative evidence demonstrates a plausible link
between Welthungerhilfe-supported interventions and
improvements in household food security and wom-
en’s dietary diversity. These gains were driven by rein-
forcing pathways that combined productive support,
behavior change, and institutional engagement.

At the production level, the provision of seeds,
agricultural inputs, and extension services enabled
farmers to increase yields and diversify crops. Pro-
jects promoted improved cultivation techniques and
drought-tolerant crop varieties, thereby reducing vul-
nerability to weather variability and market volatility.
Participants frequently attributed improved harvest
stability and reduced reliance on food purchases to
these interventions.

In humanitarian contexts, cash and voucher assistance
bridged seasonal food gaps and enabled families to
invest in productive assets.

Beyond production gains, behavioral changes rein-
forced sustainability. Households reported cultivating
kitchen gardens, diversifying diets, and applying nutri-
tion knowledge in meal planning.

“We consumed more vegetables than
before because we produced them in our
homestead garden. Moreover, we sold
the excess vegetables, and the proceeds
were used to buy other foodstuffs, espe-
cially fish and meat.”

Oshiur Rahaman from Shikdarpara, a participant in the project
"Promoting improved and sustainable livelihoods for small-
holder households, migrant workers, and returnees in host
communities in Ramu, Cox’s Bazar" in Bangladesh, shared this
quote during an FGD.

In Pakistan, women emphasized the effectiveness of
the LANN+ (Linking Agriculture and Natural Resource
Management toward Nutrition Security) approach,
which integrates agriculture, nutrition, WASH, and
health to drive lasting behavioral change. A 2023
impact study conducted by Concern Worldwide,

Irish Aid, and Welthungerhilfe confirmed the model’s
effectiveness across several countries, demonstrating
that coordinated interventions across thematic areas
strengthened dietary diversity more effectively than
isolated measures (Kopplow et al., 2023).

However, durability depended on more than improved
practices. Sustained improvements were most evi-
dent where interventions extended beyond techni-
cal support and became embedded in local systems
through local structures, economic incentives, and
community norms. Outcomes proved more resilient
when practices were anchored in local governance
structures, when households had sufficient income to
maintain assets, and when changes were reinforced
through peer learning and changed social norms.
These processes also contributed to broader systemic
shifts, including greater autonomy and decision-
making power for women, improved school attend-
ance for children, and stronger social cohesion and
community ownership.

“The training we received not only helped us improve
our lives but also gave us the confidence to teach
others. This knowledge will stay in the community.” ®

Projects that mentioned strong community engage-
ment and supportive local conditions as a contributing
factor often showed strong progress.

“From the trainings provided by the
project, | have been able to train other
farmers, especially women in our group,
collectively improving our yields and
income for our families. | am really
grateful, as there is real change in

our community.”

Josephine Maseto, a 32-year-old mother of six from lidamat

in Kajiado Central Sub-County, Kenya, received cash voucher
transfers, seedlings, and agricultural training, among other
forms of support, through the project “Strengthening Resilience
Against Rising Food Prices”.

Climate shocks, high input costs, pest outbreaks,

and environmental degradation sometimes stalled
progress and were mostly mentioned in cases with
limited MAHFP or FCS outcomes. Conversely, favorable
weather conditions were reported to amplify positive
results in a few cases.

Overall, the findings suggest that Welthungerhilfe’s
contribution to improved food and nutrition secu-
rity stems from reinforcing multiple, interconnected
pathways that enhance productive capacity, stabilize
household consumption, and empower communities,
especially women, to manage resources sustainably.

5> A woman participant in kitchen gardening and poultry farming
activities in Samangan Province, Afghanistan shared this during an
FGD in the project “Stabilizing Livelihoods and Fostering Resilience
in Afghanistan”.



External Evidence for Observed
Changes

Evidence from Welthungerhilfe projects aligns
closely with the broader research base, particu-
larly in highlighting how agricultural support,
improved access to seeds, home gardening,
behavior change communication, and cash-based
assistance contribute to stronger food security
and dietary diversity. A comprehensive Cochrane
review finds that unconditional cash transfers
consistently improve household food security and
may enhance dietary diversity, while conditional
transfers and food vouchers show more modest
effects on diet quality and limited impacts on
anthropometric outcomes (Durao et al., 2020).
Similarly, a comprehensive review of agricultural,
food, and nutrition interventions concludes that
approaches such as home gardening, livestock
farming, diversified cropping, and biofortification
generally have a positive, albeit variable, effect
on nutrition (Haby et al., 2016).

Several peer-reviewed systematic reviews
emphasize the importance of integrated, nutri-
tion-sensitive agriculture. A systematic review
has identified five key pathways through which
interventions influence nutrition: production,
income, knowledge, women’s empowerment, and
local institutions. Evidence indicates improve-
ments in food production, nutrition knowledge,
child dietary diversity, infant and young child
feeding practices, and women’s empowerment.
However, impacts on women'’s dietary diversity
and anthropometric outcomes remain more
limited (Sharma et al., 2021). Findings from South
Asia similarly report consistent gains in dietary
diversity and nutrient-rich food consumption,
especially through home gardens and poultry,
alongside limited anthropometric effects (Bird et
al., 2019).

Evidence also supports seed-system interven-
tions and broader agricultural support. Improved
seed supply, vouchers, and local seed enterprises
tend to enhance food security and resilience,
though effectiveness depends on seed suitabil-
ity, extension services, and climate conditions
(Nabuuma et al., 2022). This is reinforced by a
systematic review linking fertilizer and seed sub-
sidies to higher agricultural yields and increased
household income (Hemming et al., 2018).
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Broader agricultural interventions, such as

input subsidies, value-chain strengthening, and
combined extension-input approaches, tend to
improve yields, incomes, and, in many cases,
food security. However, the benefits often accrue
more to households with stronger asset bases
(Bizikova et al., 2020).

There is particularly robust evidence that home
gardening leads to long-term improvements in
dietary diversity and household food security.
A recent systematic review confirms that home
gardens contribute to more diverse diets and
greater food stability, reducing market depend-
ency—particularly in low-income and climate-
affected settings. However, sustained benefits
depend on factors such as household income,
access to resources, knowledge of gardening
and nutrition, and local agroecological conditions
(Okoye Chinelo et al., 2024).

Taken together, these systematic reviews provide
robust external validation of the integrated agri-
cultural, nutritional, and cash-based approaches
employed by Welthungerhilfe. They confirm that
improvements in production, dietary diversity,
nutritional knowledge and women’s empow-
erment are the most consistently achievable
outcomes. However, changes in anthropometric
indicators are more difficult to influence and are
highly dependent on contextual, environmental,
and socio-economic conditions.
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Key Takeaways on Sustainable Food
and Nutrition Security

Diets are improving—but remain vulnerable to
shocks in fragile and conflict-affected settings.
Across 78 SFNS projects, significant improvements

in diet quality and food security were observed. The
percentage of women consuming a minimally diverse
diet increased from 13% to 40%, and households
experienced an average of more than seven additional
weeks of adequate food provision per year. Mean-
while, the proportion of households with acceptable
food consumption more than doubled. In some con-
texts, recurrent shocks in fragile, conflict-affected, and
climate-stressed settings constrained progress and
continue to undermine households’ ability to sustain
dietary and food security gains over time.

Improved nutrition is most durable when
agriculture, WASH, and food security interventions
work hand in hand.

Projects that integrate food production, income
generation, hygiene, and nutrition education, such

as the Nutrition Smart CommUNITYs (NSC), deliver
stronger and more sustainable outcomes than single-
sector approaches. These multi-sectoral interven-
tions demonstrate that addressing malnutrition most
effectively requires a comprehensive approach that
considers agriculture, diets and feeding, gender,
WASH, and health systems together.

Women’s empowerment is the engine of nutrition
change, yet structural barriers persist.

Households with empowered female members exhib-
ited greater dietary diversity. While women’s partici-
pation in the analyzed projects often exceeds 50%—a
figure which is frequently considered a proxy for gen-
der equity—limited land rights, heavy care burdens
and social norms sometimes hinder their ability to
convert knowledge into economic and nutritional ben-
efits. True progress requires transforming gendered
access to resources, not just participation rates.

Despite substantial progress, sustainability hinges
on adaptation to shocks.

Projects that strengthened local ownership and
engaged community organizations and local economic
actors produced the most durable results. However,
market volatility, climate shocks, and inadequate
institutional support continue to jeopardize continu-
ity, highlighting the necessity of robust systems and
sustainable financing.

Long-term transformation requires systemic and
policy engagement.

Programs like NSC demonstrate that incorporating
nutrition priorities into local plans and budgets can
create systemic change. To increase the scale of this
change, Welthungerhilfe must strengthen its collab-
oration with government, civil society, and private
sector partners to improve food system governance
and sustain progress at the household level.



The Outcome and Impact Scheme in Prac-
tice: Nutrition Smart CommUNITY in Asia

The NSC approach integrates agriculture, nutrition,
gender, WASH, and local governance to sustainably
improve food and nutrition security, strengthening
both individual capacities and community systems.
In Asia, the approach is implemented in Bangladesh,
Nepal, and India.

Interventions

At the community level, the approach combines
participatory learning and behavior change processes
linking agriculture, nutrition, hygiene, and income gen-
eration. Nutrition activities engage mothers, caregiv-
ers, and households through interactive peer learning,
fostering reflection and locally adapted solutions.
These processes are reinforced by diversified, climate-
resilient farming practices that promote year-round
access to nutritious food and reduce vulnerability to
seasonal and climate shocks. Nutrition priorities are
embedded in local planning, while targeted engage-
ment with households and producer groups strength-
ens gender-equitable decision-making and improves
access to public services.

Outputs

Mothers and caregivers participated in peer groups,
adopting improved maternal, infant, and young child
feeding practices, and nutrient-preserving cooking
methods using local foods. Combined learning and
institutional support increased awareness of the
links between food, health, and income. Participants
reported improved hygiene and nutrition knowledge,
and local committees began identifying and support-
ing vulnerable families.

HIGHER-LEVEL OUTCOMES
Improved dietary diversity; higher incomes;

better WASH access; increased service uptake

INTERMEDIATE OUTCOMES

o e
oo e
.

IMPACT

OUTPUTS

IMPACT

N

INTERVENTION

Caregivers & farming households trained; community aware-
ness of the links between food, health, and income raised
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Intermediate Outcomes

Households diversified production and adopted addi-
tional sustainable farming practices such as composting
and organic fertilizers.

Higher-Level Outcomes

By the end of the project, women'’s dietary diversity
had improved by 24% in India, 59% in Nepal, and 50%
in Bangladesh—significantly higher than in the control
groups. Household income increased for 55% of partic-
ipants in India, 35% in Nepal, and 79% in Bangladesh,
mainly due to surplus sales and reduced food expenses.
Access to safely stored drinking water increased to 40%
of households in India, 36% in Nepal, and 30% in Bang-
ladesh, while safely managed sanitation increased to
21%, 30%, and 43%, respectively. On average, families
gained access to an additional 1.5 government services,
reflecting stronger institutional engagement.

Systemic Outcomes

NSC embedded nutrition-sensitive planning in village
governance, transforming community groups into
active partners in decision-making and budgeting. It
also fostered local knowledge hubs that continue peer
learning and collaboration with government depart-
ments. Through gender model approaches, the program
further contributed to gradual shifts in social norms
around women’s roles in household and community
decision-making.

Impact

Quantitative and qualitative analyses confirmed a
causal link between NSC participation and improve-
ments in women’s dietary diversity, sustainable farming
and access to water, sanitation, and hygiene (WASH).
Consistent behavioral pathways—community learning,
household motivation, and visible results—were central
to success, reinforced by supportive government coop-
eration and stable markets.

-_— N

SYSTEMIC OUTCOMES
Nutrition embedded in local planning;
communities engaged in decision-making;

shifts in social norms around women'’s roles;
sustained collaboration with government
cececee’s : J
g
J

Peer learning linking nutrition, agriculture & hygiene;
trainings on climate-resilient farming; strengthening of
local governance & gender-equitable decision-making

CAUSAL LINK ESTABLISHED
THROUGH EVIDENCE

eeesele PLAUSIBLE CAUSAL LINK % IMMEDIATE CAUSAL LINK
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Household access to at least
basic drinking water services rose from

25%

58%

corresponding to a 129% increase
compared with baseline coverage.
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@ DRINKING WATER, SANITATION, AND HYGIENE

WASH Systems That Deliver

Across evaluated WASH projects, drinking water access more than
doubled, and sanitation access rose by 60%.

The 194 Welthungerhilfe projects that addressed
Water, Sanitation, and Hygiene (WASH) as a core
theme and concluded between 2022 and 2024
reached 14.5 million people.

Among the 37 projects that applied the Measuring
Success WASH indicators, results show that house-
hold access to and use of at least basic drinking
water services increased from 25% to 58%, a
33-percentage-point increase, or 129%. House-
hold access to at least basic sanitation services
increased from 31% to 50%, a rise of 19 percent-
age points, or 60%.

The data also reveal significant disparities across
contexts. Progress was strongest in Burundi,
Ethiopia, and Niger, while results were more mod-
est or declined in Sudan and South Sudan, where
insecurity and weak systems continue to under-
mine service continuity.

Across contexts, projects that incorporated
infrastructure investments into broader system-

strengthening approaches yielded more enduring
results. Linking water and sanitation infrastructure
to capacity development, functional user commit-
tees, local government engagement, and financ-
ing arrangements increased the likelihood that
services would remain operational beyond project
closure. Social and behavioral change interven-
tions and school-based hygiene education played
a complementary role by reinforcing the use and
maintenance of infrastructure and the social
norms around safe practices.

Welthungerhilfe’s Global WASH Program reflects
a deliberate shift toward systemic approaches by
incorporating governance, financing, and account-
ability into long-term programming. Evidence
demonstrates that this approach is crucial for
achieving lasting WASH outcomes. In fragile and
shock-prone contexts, system strengthening
requires time, scale, and predictable financing to
translate into universal and sustained access to
services. This underscores the need for sustained
institutional engagement and long-term partner-
ships that extend beyond individual project cycles.

PROJECT COVERAGE WASH
All projects completed 2022-2024

Projects included in IR 2.0 analysis

32 countries O ______| 19 countries

14.5 million participants TR 3.0 million participants

194 projects ATy ] 37 projects

EUR 411.9 million total project volume (111111190 EUR 68.6 million total project volume

27



28 | DRINKING WATER, SANITATION, AND HYGIENE

Household access to at least
basic sanitation services improved from

31%

50%

marking a 60% increase relative to baseline levels.



Why WASH Matters for Welthungerhilfe

Access to WASH is fundamental to human dignity,
health, and survival. It is also a prerequisite for food
and nutrition security. Without safe WASH, improve-
ments in food availability and dietary intake cannot
fully translate into better nutrition.

However, progress remains uneven. According to the
WHO/UNICEF Joint Monitoring Programme (JMP),

2.1 billion people worldwide lack access to safely
managed drinking water and 3.4 billion lack access

to safely managed sanitation. The consequences are
severe. Unsafe water and sanitation cause preventable
diseases such as diarrhea and cholera, which can lead
to acute malnutrition and disproportionately affect
children and people living in poverty by undermining
nutrient absorption.

Welthungerhilfe approaches WASH as a systemic
service delivery challenge, seeking to ensure the
sustainability of WASH infrastructure and services

at the community level while influencing governance
arrangements across multiple levels of the WASH sys-
tem. Safe drinking water meets immediate life-saving
needs, while sanitation and hygiene are essential for
interrupting disease transmission, protecting public
health, and enabling lasting improvements in well-be-
ing. Strengthening how WASH services are planned,
managed, financed, and used is therefore central to
achieving durable outcomes that extend beyond indi-
vidual project cycles.

Measuring Success Indicator Description:
Drinking Water and Sanitation

Welthungerhilfe tracks progress in WASH through two
Measuring Success indicators:

Households using at least basic drinking

water services (Drinking Water): This indicator
refers to water from an improved source (for example,
a protected well) that can be collected within a
30-minute round trip, including waiting time.

% Households using at least basic sanitation
services (Sanitation): At least basic sanitation
recognizes facilities that provide a minimum level of safe,

private, and hygienic use, even in contexts where fully
managed sanitation systems are not yet available (for
example, a household latrine with a slab). This makes the
indicator easier to apply consistently across fragile and
low-resource settings, while still setting a meaningful
minimum standard for safe sanitation access.
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In 2023, both indicators were revised to align with

the JMP service ladder. The term safely managed was
replaced with at least basic to reflect a more precise,
internationally comparable service standard. This
adjustment acknowledges that safely managed ser-
vices, the highest level on the JMP ladder, are often
unachievable in fragile, rural, and crisis-affected con-
texts, while maintaining a clear minimum threshold for
meaningful access.

For both indicators, data are collected through base-
line and endline household surveys. Enumerators
combine self-reported use with point-in-time direct
observation to assess functionality, hygiene condi-
tions, and accessibility. This approach captures not
only the presence of infrastructure but also whether
services are usable in daily life.

Description of Projects Using the
Measuring Success Indicators on WASH

A total of 37 projects reported results under one or
both Measuring Success WASH indicators. Of these,
19 projects applied the Drinking Water indicator, two
applied the Sanitation indicator only, and 16 projects
used both indicators. Projects were implemented
across 19 countries, with the largest portfolios in
Sierra Leone and Somalia/Somaliland.

Together, these projects represented a combined
expenditure of approximately EUR 68.6 million. Nearly
three in four projects were development-oriented,
while around one fifth focused on relief and recovery;
the remainder supported rehabilitation. The average
project duration was 29 months, reflecting medium-
to longer-term engagement even in fragile contexts.

Across the portfolio, projects directly reached approx-
imately 3 million people, 52% of whom were women,
and indirectly benefited an estimated 4.6 million addi-
tional people, reflecting Welthungerhilfe’s increasing
focus on approaches that strengthen local systems
and extend benefits beyond immediate users.

Most projects combined two to three thematic areas,
linking WASH with nutrition, health, agriculture, or
climate resilience. The WASH portfolio concentrated
on countries with some of the world’s lowest access to
basic drinking water and sanitation. According to the
2025 JMP, countries such as Burundi, Liberia, Niger,
Somalia/Somaliland, South Sudan, Sudan, and Haiti
have large populations lacking basic services, par-
ticularly in fragile and conflict-affected contexts. This
reinforces Welthungerhilfe’s strategic focus on under-
served settings, where strengthening WASH systems
is critical for health, dignity, and resilience.

29



30 | DRINKING WATER, SANITATION, AND HYGIENE

574001 \\ |
20,433
9,200
13,207
33,023
13,501
5,401
12,518
150,010
2,300
80,100
202,069
32,175
164366 \ |
11,176
103,865
11,970
25,355
12,000
3,700 I
3,700

[144501\\ |
5,000
13,207
5,401
1,018
99,875
10,000
[146720\\ |
5,500
103,865
25,355
12,000
EA\N

(FIG. 6 — HOUSEHOLDS WITH ACCESS TO AT LEAST BASIC DRINKING WATER SERVICES)

PROJECTS

23

1
1

35

BURUNDI

CENTRAL AFRICAN REPUBLIC

ETHIOPIA
KENYA
LIBERIA
NIGER
SIERRA LEONE
SOMALIA / SOMALILAND
SOUTH SUDAN
SUDAN
UGANDA
ZIMBABWE

BANGLADESH
INDIA
MYANMAR
NEPAL
PAKISTAN

THE CARIBBEAN

HAITI

WORLDWIDE

/|| Baseline M Endline

10,006 /30% |[[[[[[[[[[[[[[[[// NN~~~ |
725/4% |||
0/0% I
6,180 /47% [[IILIIILITLIILTLILELLL m-———
20,474 /62% L[ILLLEDECCLCCDELEDCEEELERCL L) —
422/3% |00
3,783 /70% LLILLILLEALECLCLCLDELEECLEEEREADRECT T )
1062/8% ||/ 00
33,937/23% [/ IMM——
1,466 /64% [[I[LIILLIEEECLELCEELEIDEEECL "
22,384 /28% [ [I[III11]11] \
71,350 /35% LI m————
9,123 /28% ([N
15,935/ 10% /|| NN |
2,044/718% [[[[[[[I[[[[ MDD
1,130/1% | J
302/3% |/ ]
9,869/39% [ [II[[ILILTLLTTIILL -
2,590/22% [[II[II[I// DD
sos/z% [[[[[IIIIIInnE |
805/22% [[I[[[I[I[/// mam————— 0
1g7646/25% [[[[[[[[[[[[[////MMNNNNNNNRN,__~~~~~~ |

370,565/ 65 %

20,433 /100%
9,200/100%
11,094 /84 %
29,720/ 90 %
6,218 /46%
5,064 /94%
7,011/56%
82,214/55%
1,895/82%
22,384/28%
156,748 / 78%
18,584 /58%

56,855/35%

8,993 /80%
16,254/16%
1,314/11%
20,534/ 81%
9,760/ 81%

1,923/52%

1,923/52%

429,343 /58%

CFIG. 7 — HOUSEHOLDS WITH ACCESS TO AT LEAST BASIC SANITATION SERVICES)

PROJECTS

10

BURKINA FASO
ETHIOPIA
NIGER
SIERRA LEONE
UGANDA
ZIMBABWE

BANGLADESH
INDIA
NEPAL
PAKISTAN

WORLDWIDE

/Il Baseline M Endline

R VEEL TN ——
1,042/721% [[I[I[I[[[I[/ DoD———_—_S
6,100 /46% [ [[![[[[T1TTTTITTTTTITIT m——
964 /18% [/![![/[//

1,105/10% [/[///———__“ 00000
42,310/42% [ ]
4,767/48% ([T - |
35,668/ 24% | |[///111]11| IENENNNNN |
1,650/30% [[[[[[[[[I[II1M—m—
17,919/17% [1[11/1]1]/ I_— \
8,028/32% [I[I[I[I[I[IIII[I/IWa_———————
EX WA RS —
orose/31% [[[[IIINIIIIIMIINNNANNAN. |

84,120/ 58%

3,600/72%
11,000/ 83%
4,875/90%
5722/52%
51,256 / 51%
7,667/71%

62,711/43%

3,500/ 64%
30,969 /30%
18,482/73%
9,760 / 81%

146,831/50%

MAGNITUDE

+117%

+104%
/

+79%
+45%
+25%
+141%
+600%
+69%
+45%
+0%
+143%
+107%

+250%

+207%
+375%
+267%
+195%
+273%

+136%
+136%

+129%

MAGNITUDE

+49%

+243%
+80%
+400%
+420%
+21%
+60%

+79%

+113%
+76%
+128%
+21%

+60%



What Has Changed in WASH?

Projects ending between 2022 and 2024 that applied
one or both Measuring Success WASH indicators
reached more than 750,000 households through
activities promoting access to and use of at least basic
drinking water and sanitation services. In most cases,
households were engaged across water, sanitation,
and hygiene components, reflecting Welthungerhilfe’s
integrated WASH approach.

Within this reach, approximately 742,000 house-
holds participated in drinking water-related activities.
Most were located in Africa, followed by Asia and the
Caribbean. Sanitation-related activities reached more
than 290,000 households, with broadly similar num-
bers in Africa and Asia.

This reach reflects Welthungerhilfe’s focus on contexts
with major service gaps, where sustained engagement
with households, communities, and local systems is
needed to ensure safe and equitable WASH access
over time.

MAGNITUDE

Significant improvements in access to and use of basic
drinking water and sanitation services were observed
across the reviewed projects.

Globally, the share of households using at least basic
drinking water services increased from 25% at base-
line to 58% at endline, an increase of 33 percentage
points, or a 129% relative increase, with more than
240,000 additional households gaining access.

Access to at least basic sanitation services also
improved substantially, rising from 32% to 50% glob-
ally. This represents a 60% relative increase, or an
increase of 19 percentage points, with an additional
54,875 households using at least basic sanitation
facilities. In Africa, access increased from 39% to 58%.
In Asia, access increased from 24% to 43%, adding a
similar number of households.

Qualitative evidence shows that Welthungerhilfe’s
WASH interventions strengthen local service delivery
systems rather than merely generating short-term
improvements in access. In projects that supported
the formation of functional Water and Sanitation User
Committees, clarified roles and responsibilities, and
employed participatory planning, local actors were
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better positioned to manage, finance, and maintain
services over time. In several contexts, communities
introduced user tariffs for operation and maintenance,
often overseen by local governments—an early step
toward self-sustaining provision. Hygiene and sanita-
tion practices were more likely to persist when rein-
forced through schools and community institutions,
suggesting the development of social norms rather
than isolated behavioral change.

Two post-implementation monitoring studies further
assessed durability. In Burundi, for instance, access
to at least basic drinking water increased from 79%
to 95% after the project ended, thanks to functioning
user committees, strong local government involve-
ment, and clear institutional responsibilities. In con-
trast, access declined in South Sudan, dropping from
46% at the end of the project to 31% one year after
amid insecurity, institutional disruption, and limited
public capacity for technical oversight and mainte-
nance support. These cases demonstrate that WASH
sustainability varies by context and depends heavily
on the broader enabling environment, particularly in
fragile and conflict-affected settings.

Equity is central to WASH outcomes because safe
water, sanitation, and hygiene are prerequisites for
dignity, health, and gender equality. Welthungerhilfe’s
WASH projects prioritize vulnerable and marginalized
groups, such as female-headed households, people
with disabilities, older adults, and minority commu-
nities. These projects use inclusive and participatory
approaches to improve access to and use of

WASH services.

Women played active roles in Water and Sanitation
User Committees, contributing to local decision-mak-
ing processes and more equitable service delivery.
Gender-responsive infrastructure, including menstrual
hygiene facilities and accessible sanitation for persons
with disabilities, was implemented in schools and pub-
lic institutions.

Targeted support, such as assistance for constructing
household latrines and providing hygiene materials,
further strengthened inclusion. Qualitative evidence
underscores the importance of systematically inte-
grating equity into design, implementation, and gov-
ernance structures because social norms, remoteness,
and mobility constraints can limit the full participation
of certain groups.
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Drivers of Observed Change and
Welthungerhilfe’s Contribution

Qualitative evidence indicates that improvements in
access to at least basic drinking water and sanitation
were driven by Welthungerhilfe-supported inter-
ventions that combined infrastructure development,
community-based management, and behavior change.
Participants consistently attributed these changes

to project activities, indicating a strong connec-

tion between Welthungerhilfe’s assistance and the
observed results.

Key drivers included the establishment and training
of Water and Sanitation User Committees, sustained
hygiene promotion, and construction and rehabilita-
tion of water points and latrines. Importantly, these
interventions did not function in isolation. By clari-
fying responsibilities for operation and maintenance,
introducing community-based financing mechanisms,
and engaging local authorities in oversight, projects
influenced how WASH services were organized and
governed. In several contexts, communities began col-
lecting user contributions for repairs, and committees
assumed defined management roles, strengthening
accountability and local ownership.

These outputs translated into intermediate outcomes
such as reduced time and effort spent collecting water,
improved hygiene behaviors, and enhanced safety

and dignity for women, children, and other vulnerable
groups.

“We no longer have to wait in line or walk long dis-
tances to fetch water. Now water is right in our yard.
We drink safe water every day, and waterborne diseases
are no longer a concern. What greater need could be
met than this?” ©

At the higher-outcome level, communities reported
improved health, greater time availability for education
and income-generating activities, and strengthened
local economies.

“People in this community used to spend a lot of money
on water that had to be transported from more than 50
kilometers away. Now they save that money, and the
local economy is growing.” ’

Beyond individual benefits, qualitative findings point
to emerging shifts in local service governance. Village-
level management of water systems became more
structured, committees more active, and hygiene prac-
tices more socially reinforced. In some cases, clearer
engagement between communities and local authori-
ties improved coordination and maintenance planning.

“The contribution of the community made this project
truly sustainable.” ®

Progress was strongest where community engage-
ment and institutional cooperation were sustained.

In contrast, political instability, insecurity, and service
disruptions constrained results in some settings, high-
lighting the influence of broader system conditions on
service continuity.

Overall, the qualitative data suggests that Wel-
thungerhilfe’s approaches contributed not only to
expanded access, but to strengthening the local
arrangements, norms, and accountability mechanisms
that underpin sustainable WASH service delivery.

6 A user of the Viuran Water Distribution System in Chitwan District,
Nepal, shared this during a discussion in the project “Advancing WASH
Systems in Poor and Marginalized Communities in Chitwan District”.

7 A key informant from Adaan community in Burdiir Village, Adado Dis-
trict, Somaliland shared this observation in the project “Mitigate the
Worst Effects of Water Scarcity and Hunger in Sub-Saharan Africa”.

8 A representative of a regional Water and Energy Bureau, Ethiopia,
shared this reflection on a joint initiative with Welthungerhilfe to
improve WASH services.




External Evidence for Observed
Changes

A growing body of peer-reviewed research con-
firms that sustainable WASH outcomes depend
less on infrastructure delivery alone than on

the strength of the underlying service delivery
system. Systematic reviews and synthesis studies
consistently show that infrastructure remains
functional and services endure when governance
arrangements, financing mechanisms, institu-
tional roles, and user engagement are sufficiently
developed and coordinated. Conversely, where
these system functions are weak or disrupted,
WASH gains are difficult to sustain, regardless of
initial project quality.

Several reviews emphasize that governance and
role clarity across national, subnational, and
community levels are critical for sustained ser-
vice delivery, particularly in rural and fragile set-
tings (Nelson et al., 2021; Tsekleves et al., 2022).
A systematic review of rural water sustainability
in Sub-Saharan Africa highlights recurring barriers
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linked to inadequate post-construction support,
fragile financing arrangements, limited techni-
cal oversight, and weak institutional capacity
beyond the community level (IWA Publishing,
2024). These findings align with broader evidence
that community management alone is insuffi-
cient without continued institutional support and
clearly anchored service responsibilities.

Peer-reviewed research also underscores that
WASH systems operate as interconnected and
adaptive systems rather than linear project pipe-
lines. A review of systems approaches to WASH
argues that sustainability emerges from the
interaction of multiple system functions—techni-
cal, financial, behavioral, and institutional—and
cautions that isolated interventions rarely deliver
lasting results (Cumming et al., 2020). Evidence
further shows that sustained adoption of safe
WASH practices depends on a combination of
psychosocial factors, regular engagement with
users, and ongoing communication, alongside
functional service delivery arrangements (Hul-
land et al., 2015).

Importantly, the literature highlights that systems
strengthening is highly context-dependent. Fra-
gility, conflict, fiscal constraints, and institutional
disruption can limit the extent to which even
well-evidenced approaches translate into dura-
ble outcomes within short timeframes. A recent
peer-reviewed Delphi study on WASH systems
strengthening confirms broad expert consensus
that strengthening system functions is essential
for reliability, equity, and resilience, while also
recognizing that causal evidence remains chal-
lenging due to the complexity of system-level
change (Kumpel et al., 2024).

Overall, this evidence base supports
Welthungerhilfe’s strategic focus on embedding
WASH infrastructure within broader efforts to
strengthen governance, financing, accounta-
bility, and user engagement. It also reinforces
the interpretation that variation in sustainability
reflects differences in system maturity and ena-
bling environments, rather than the effectiveness
of individual interventions alone.
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Key Takeaways on WASH

The scale is substantial, but sustainability

remains the true test.

WASH projects ending between 2022 and 2024
reached 14.5 million people. Among projects using
the Measuring Success WASH indicators, access to at
least basic drinking water increased from fewer than
188,000 to over 429,000 households (+129%), while
access to basic sanitation rose from fewer than 92,000
to nearly 147,000 households (+60%). Post-imple-
mentation monitoring shows that service continuity
depends more on governance, financing, and local
capacity than on infrastructure. In some areas, such
as South Sudan, functionality decreased by half within
two years. This proves that sustainability—not reach or
magnitude—remains the sector’s defining challenge.

A quiet systems shift is underway.

Through the Sustainable Services Initiative and the
Global WASH Program, Welthungerhilfe is shifting its
focus from building water points to strengthening

the underlying systems. District coordination, tariff
collection, and local regulation are replacing ad hoc
community management. WASH is being treated as an
institutional service rather than a project output. As a
result, Welthungerhilfe is scaling its impact in WASH,
driven by systems strengthening.

Fragile contexts show both the steepest challenges
and the most meaningful progress.

Burundi, Ethiopia, and Niger, for example, achieved
some of the largest proportional increases in access
despite starting from the world’s lowest baselines. In
contrast, Sudan and South Sudan experienced stagna-
tion or decline amid conflict. This highlights the areas
where localized, adaptive programming can deliver
results and the areas where systemic collapse exceeds
the capacity of project-level interventions.

Behavior change outlasts hardware, but it

needs reinforcement.

Hygiene promotion and school-based education
yielded some of the most enduring results. Communi-
ties continued to practice handwashing and safe water
storage even after the projects ended, indicating

an internalized behavioral shift. In addition, periodic
reinforcement and public-sector support are vital to
prevent backsliding.

Inclusion efforts are expanding, but structural
inequities persist.

Projects are increasingly prioritizing women, youth,
and people with disabilities. Women now hold lead-
ership positions on local water and sanitation com-
mittees, which improves safety and representation.
However, the participation of remote and marginalized
groups remains inconsistent, particularly in areas
where cultural norms restrict engagement.



Measuring Systemic WASH Outcomes:
The Global WASH Program

Welthungerhilfe’s Global WASH Program (GWP)
focuses on strengthening WASH systems. Within the
Outcome and Impact Scheme, the program con-
tributes to systemic outcomes, such as changes in
institutions, coordination, financing, and accountabil-
ity, that enable services to function beyond individual
project cycles.

The program uses contribution-focused qualitative
methods to capture these changes, including WASH
system “building block” assessments (health checks
of leadership, financing, regulation, and coordination)
and Outcome Harvesting. These methods identify
concrete policy, behavioral, and institutional shifts, as
well as the program’s contribution to them alongside
other actors.

Systemic outcome evaluations across four countries

indicate tangible shifts in institutions and governance.

In Sierra Leone, for example, local councils now hold
joint planning meetings to coordinate WASH stake-
holders, reduce duplication, and improve alignment
with underserved areas. In Zimbabwe, district author-
ities introduced investment planning processes and
revised water tariff models to extend service func-
tionality. In Pakistan, community-led maintenance
arrangements have expanded alongside increases of
more than 20 % in district WASH budgets. In India,
state sanitation guidelines were updated to formally
include gender equality and social inclusion as plan-
ning criteria.
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These changes were not driven by Welthungerhilfe
alone. Rather, they reflect broader reform processes
involving governments, communities, civil society,
and development partners. Through the Sustaina-
ble Services Initiative, GWP connects local system
engagement with structured learning on the fac-
tors that enable enduring services, focusing on
leadership, financing, regulation, and coordination.
Welthungerhilfe contributes to these processes by
supporting collaboration, strengthening institutional
linkages, and reinforcing governance functions that
underpin sustainable service delivery.

Instead of measuring success based solely on infra-
structure, the GWP evaluates whether WASH systems
are better equipped to provide reliable, equitable, and
resilient services over time.

—

SYSTEMIC OUTCOMES
Coordination institutionalized;

public financing increased;
accountability reinforced;
gender & inclusion integrated in policy

-

G

eeesele PLAUSIBLE CAUSAL LINK

% IMMEDIATE CAUSAL LINK

CAUSAL LINK ESTABLISHED
THROUGH EVIDENCE
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719%

of participants in Welthungerhilfe
training interventions successfully
completed their courses.

46 %

of Welthungerhilfe’s Skill Up!
program graduates have
found employment or improved
their employment situation
in occupations related to their
training within one year.
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SKILLS AND ECONOMIC DEVELOPMENT

Enabling Market Systems for
Women and Youth

56 % of participating households reported higher cash income by project end,
79% of trainees successfully completed their training, and 46 % of Skill Up!
graduates found or improved their employment within one year.

A total of 172 projects addressing skills develop-
ment or economic development were completed
between 2022 and 2024, reaching approximately
5.5 million people.

In the 78 projects applying the Income indica-

tor, 56% of participating households reported
increased income by project end. Across 20 pro-
jects using the Skills indicator, 79% of participants
successfully completed their technical and voca-
tional education and training (TVET) programs.
Welthungerhilfe’s global flagship TVET program,
Skill Up!, demonstrates the practical relevance of
these results. Among its graduates, 46% secured
or improved employment within one year. Given
that the program primarily targets vulnerable
youth in volatile labor markets with limited formal
job creation, this outcome underscores the pro-
gram’s effectiveness in linking skills development
to tangible labor market opportunities.

The evidence illustrates how quickly income gains
can be affected by external shocks. In contexts
such as Sudan, Afghanistan, and Haiti, inflation,

insecurity, and disrupted value chains limited
income gains within a short period of time. Pro-
jects that linked skills training to market demand
or integrated graduates into cooperatives and
small businesses produced more resilient resulits,
demonstrating that a systemic approach is as
important as reach. Qualitative findings fur-

ther indicate that training, savings groups, and
entrepreneurship support contributed to income
improvements and social cohesion, including col-
laboration, confidence, and gender equality.

Women and young people are increasingly driving
local economic change. To unlock their full poten-
tial, durable impact requires more than strength-
ening individual enterprises; it demands transform-
ing the market system itself. Sustainable change
occurs when the structures, relationships, and rules
shaping economic participation are addressed—
influencing employers, training providers, financial
institutions, and policymakers, as well as the norms
and incentives that determine how resources flow
and skills are valued. By shifting these systemic
drivers, interventions can foster self-reinforcing
improvements that sustain inclusive growth.

PROJECT COVERAGE SKILLS AND ECONOMIC DEVELOPMENT

All projects completed 2022-2024

Projects included in IR 2.0 analysis

33 countries | 26 countries

5.5 million participants R, 1.8 million participants

172 projects RRCC .| 91 projects

EUR 270.9 million total project volume I, ________| EUR 172.8 million total project volume
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56%

of households reported an increase in cash income
over the project period.



Why Skills and Economic Development
Matter for Welthungerhilfe

Breaking the cycle of hunger and poverty requires
sustainable economic opportunities and the relevant
skills to seize them. Therefore, ending hunger is not
only about food availability; it is also about strength-
ening people’s capacity to access the formal labor
market, generate income, build assets, and manage
risk within functioning systems. Without secure liveli-
hoods and inclusive market access, households remain
vulnerable to shocks and food insecurity. According to
the World Bank, nearly 60% of workers globally—and
up to 90% in Sub-Saharan Africa—work in the infor-
mal economy, often without a stable income or social
protection (2022).

Welthungerhilfe helps young people and adults access
pathways to self- and wage-employment, often in
informal and transitioning labor markets. Programs
such as Skill Up!, the Green Colleges Initiative, and
Digital Literacy Clinics provide participants, espe-
cially young women, with technical, entrepreneurial,
transferable, and digital skills that align with market
demand. Through vocational training, market-based
programming, and partnerships with public and
private organizations, Welthungerhilfe helps people
develop the skills needed for productive and sustaina-
ble livelihoods.

Skills development is deliberately linked to market sys-
tem transformation. By engaging in business develop-
ment, micro and small enterprise acceleration, access
to financing, and market linkages, Welthungerhilfe
contributes to more inclusive and resilient local econ-
omies. The market systems approach fosters self-
reliance and enables communities to drive equitable,
long-term economic transformation from within.

Measuring Success Indicator Description:
Skills and Income

Welthungerhilfe measures progress in economic
empowerment through two complementary Measur-
ing Success indicators.

%2 Skills: Revised in 2023, this indicator measures

the percentage of training participants who find
or improve employment or become self-employed in
their field of study. Data are collected at enroliment,
upon completion, and through Tracer Studies nine to
twelve months after graduation, which follow up with
graduates to document employment status, income
changes, and the relevance of acquired skills. This
provides a structured assessment of medium-term
labor market outcomes.
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Since the revised Skills indicator was recently intro-
duced, comprehensive datasets are not yet available.
Many projects are still ongoing or awaiting follow-up
data. Therefore, this report primarily draws on pro-
jects that applied the earlier, output-oriented Skills
indicator, which measured training completion rates.

Household Cash Income (Income): This indica-
tor measures the percentage of households
reporting an increase in cash income at the end of a
project compared to the beginning. Based on self-as-
sessment, it captures perceived improvements in liveli-
hoods rather than absolute income values, making it
suitable for diverse and inflation-affected contexts
and enabling broad comparability. Income sources
include wages, self-employment, farming, and remit-
tances, reflecting households’ ability to diversify
income sources and strengthen economic resilience.

Description of Projects Using the
Measuring Success Indicators on Skills
and Economic Development

Of the 91 projects reporting results under the Skills
and Income indicators, 78 applied the Income indi-
cator, 20 the Skills indicator, and seven used both,
capturing complementary changes along the employ-
ment-income continuum.

Implemented across Africa, Asia, Europe, and the
Caribbean, these projects had a combined expenditure
of approximately EUR 172.8 million and an average
duration of 37 months. Approximately 70% were
development-oriented, while the remainder sup-
ported recovery or humanitarian response. Together,
across all project activities, these projects reached
over 1.8 million direct participants (53% of whom
were women) and an estimated 6.7 million indirect
participants, reflecting the broader systemic reach of
market- and skills-based interventions.
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What Has Changed in Skills and Economic
Development?

Nearly 90,000 individuals participated in skills devel-
opment initiatives in Africa and Asia. These initiatives
also included Welthungerhilfe’s Skill Up! program,
which trained young people across 12 countries. Pro-
jects evaluated using the Income indicator and that
ended between 2022 and 2024 reached over 400,000
households worldwide through income-generating
interventions, primarily in Africa, followed by Asia and
the Caribbean.

MAGNITUDE

Across skills development initiatives, 79% of partic-
ipants completed their training, resulting in nearly
70,000 graduates. This compares favorably to global
evidence; a World Bank review of youth employment
programs in Sub-Saharan Africa revealed that 25-50%
of participants do not complete training (Filmer & Fox,
2014). This indicates strong participant commitment
and close alignment between training and labor mar-
ket demand. Lower completion rates in contexts such
as Niger were driven by external shocks, including the
2023 coup, rather than program design.

Strong labor market outcomes were also observed in
the Skill Up! program. Of the approximately 14,000
participants, over 13,100 (93%) completed the pro-
gram. Of these, nearly 6,000 (46%) secured or
improved employment within nine to twelve months
after graduating. Demand-driven training models,
combined with employer linkages and follow-up
support, effectively translate skills into employment
outcomes.

Regarding economic development, 56% of house-
holds reported an increase in cash income at project
completion, corresponding to approximately 225,000
households across 78 projects. Comparable evidence
for this exact metric is limited, as most studies report
average income changes rather than the share of
households experiencing positive gains. One available
benchmark from an Asian least developed country
indicates that 53% of households reported income
growth (Young et al., 2014). Against this backdrop,
Welthungerhilfe’s results point to a solid and broadly
shared improvement in household income.

Final evaluations indicate that Welthungerhilfe’s eco-
nomic development interventions enable sustained
livelihood improvements. Community-based structures
such as savings groups, cooperatives, and enterprise
associations remained active beyond project closure,
continuing to facilitate access to credit, skills, and
business support. Entrepreneurship and financial
literacy training, combined with linkages to local
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authorities, training institutions, and private-sector
actors, embedded services within existing economic
and institutional systems and supported continuity.

The Skill Up! program exemplifies this approach by
anchoring training delivery within government and
private-sector systems, increasing the likelihood that
skills services continue beyond direct project support.

At the same time, results proved highly sensitive to
external shocks. In South Sudan, the share of respond-
ents reporting higher incomes declined from 48% at
endline to 31% two years later. Drought, inflation,

and limited asset maintenance reduced functionality,
underscoring the need for continued technical and
institutional support. Although still well above the 10%
baseline, the decline highlights both the stabilizing
effect of the intervention and the limits of current
investment levels amid persistent insecurity, inflation,
and climate-related shocks.

Equity and inclusion were central to all reviewed eco-
nomic development projects. Interventions promoted
the participation of women, youth, and people with
disabilities by addressing social norms that restrict
economic participation. Targeted strategies prioritized
female-headed households, internally displaced peo-
ple, and marginalized ethnic groups to ensure equi-
table access to productive assets, skills training, and
livelihood opportunities.

Women’s economic empowerment emerged as a key
driver of equitable outcomes. Women represented a
significant proportion of participants in skills develop-
ment initiatives. Within Skill Up!, nearly two-thirds of
those who secured or improved employment within
nine to twelve months after graduation were women.
This demonstrates the potential of demand-driven
training to expand women’s economic opportunities,
even in predominantly informal labor markets.

Projects applied gender-equitable and inclusive
approaches, including affirmative action in group for-
mation, gender-responsive training design, leadership
opportunities, and tailored support for pregnant and
lactating women, youth, and persons with disabilities.
Gender-transformative measures, such as partici-
patory planning, awareness-raising, and community
feedback mechanisms, fostered more inclusive atti-
tudes and fairer access to opportunities. At the same
time, qualitative evidence shows that cultural norms
and contextual constraints still limit full participation in
some settings. This underscores the need to system-
atically embed equality and inclusion throughout the
design, implementation, and monitoring to ensure
durable, broadly shared economic gains.

41



42

| SKILLS AND ECONOMIC DEVELOPMENT

Drivers of Observed Change and
Welthungerhilfe’s Contribution

Qualitative contribution data shows that
Welthungerhilfe’s interventions, which combined
financial inclusion, skills development, entrepreneur-
ship support and market access and development,
contributed significantly to improvements in household
income and employment. Participants often credited
these positive changes to Welthungerhilfe’s activities,
creating a clear connection between the interventions
and the observed outcomes.

A broad range of interventions were mentioned as
contributing to these results, reflecting the multi-
faceted nature of economic development. The most
frequently mentioned activities included expanding
access to credit and savings, strengthening agricultural
training and extension services, promoting innovation,
and facilitating business development and networking.
Additional supportive activities included the provision
of agricultural production inputs, technical and life
skills training, community-based initiatives such as
Village Savings and Loan Associations (VSLAs), and
support for small businesses and micro-enterprises.

“The more we work together, the more wisely we
manage our resources, and the more we achieve great
things.” °

These interventions translated into concrete outputs
that directly facilitated income generation. Participants
reported learning new technical skills in agriculture,
starting small businesses, or expanding existing ven-
tures. Access to finance through credit or group lending
allowed households to invest in productive activities,
purchase inputs, or manage operational expenses, while
business training and networking enhanced market
access and entrepreneurial skills. VSLAs enabled partic-
ipants to pool resources, access small loans, and make
joint investment decisions.

These gains were reinforced by behavioral and social
changes. Participants reported improvements in finan-
cial planning, shared decision-making, and changing
gender dynamics.

“During the training on positive mas-
culinity, | decided to stop drinking and
to be transparent about money with
my wife. Step by step, we are now
working together to build a better
future for our children.”

Fréderic, father of five children, working the family’s farmland
with his wife Faline. The familiy took part in activities of the
ProSAR project in Madagascar.

At the outcome level, these behavioral changes
contributed to higher and more stable household
incomes. Participants frequently reported generating
new revenue streams. In some cases, income gains
also enabled job creation, with participants providing
employment opportunities within their communities.

“The support from the Skill Up! program had an
immediate and measurable impact on my business. It
has grown significantly: In addition to myself, | have
been able to create seven jobs.” '°

Beyond the immediate effects on income, additional
outcomes were observed. Improved income often
increased households’ ability to meet essential needs
such as food, school fees, healthcare, and community
participation.

“After the training, | started my own food business. |
can now provide food for my family and support my
children’s education. | also mentor newly arrived refu-
gees, so they can build their own livelihoods. Helping
others become self-reliant strengthens our whole
community.” "

Although project-related activities emerged as the
main driver of results, external factors such as eco-
nomic shocks, inflation, limited market access, and
political insecurity significantly constrained outcomes
in some cases. There was a clear trend: stronger
income results were associated with fewer mentions
of negative external influences. This highlights the
importance of context in shaping economic develop-
ment outcomes.

Overall, Welthungerhilfe’s integrated approach
effectively strengthened livelihoods, resilience, and
inclusive local economic growth, even amid exter-
nal challenges.

° A participant in the ProSAR (Food Security, Nutrition, and Resilience
Strengthening) project in Madagascar, shared this reflection on the
benefits of collective action and diversified farming.

© An entrepreneur supported through the project “Skill Up! Mali:
Promoting Green Jobs for Youth in Future-Proof Sectors,” shared this
experience about the program’s influence on his business.

" A female refugee participant from Arua District, Uganda shared this
during the project “Building Self-Reliance in Northern Uganda”.



External Evidence for Observed
Changes

A growing body of scientific evidence explains why
integrated skills and market system development
approaches as implemented by Welthungerhilfe,
combining access to finance, skills development,
entrepreneurship support, and social change com-
ponents, are more likely to translate into improved
income and employment outcomes.

Systematic reviews and meta-analyses show
that financial inclusion and savings-focused
interventions can contribute to improvements in
household income, consumption, food security,
and investment in small businesses, particularly
when they provide practical access to financial
services rather than financial education alone
(Steinert et al., 2016). This helps explain why
community-based savings groups and access to
credit were often mentioned as key enablers of
economic change.

Reviews of skills development, vocational train-
ing, and entrepreneurship support consistently
find positive effects on employment and earn-
ings, though results vary widely by design and
context. Impacts tend to be stronger when
technical training is combined with life skills,
business support, or gender-sensitive approaches
(Stoterau et al., 2022; Chinen et al., 2018). This
evidence helps explain why participants fre-
quently emphasized the role of entrepreneurship
training, business networking, and follow-up

o e

support in translating new skills into viable
income-generating activities. Evidence further
suggests that market access, value chain, and
business support interventions can increase
farm and enterprise income and create jobs,
particularly when they reduce transaction costs
or provide tailored technical assistance, though
the quality of evidence remains uneven (Marion
et al., 2024; Piza et al., 2016). This aligns with
qualitative findings highlighting the importance
of improved market linkages and input access in
sustaining income gains beyond initial training or
asset provision.

Research on women’s economic empowerment
helps explain why gender-sensitive and socially
transformative approaches matter for economic
outcomes. Reviews show that interventions
increasing women’s access to finance, skills,

and decision-making power are associated with
improvements in income and broader well-being,
particularly when they address intra-household
dynamics and social norms. While effect sizes are
generally small and outcomes can be influenced
by social norms and structural barriers, evidence
suggests that behavioral and relational changes
can reinforce and stabilize economic gains over
time (Balasubramanian et al., 2024; Malhotra et
al., 2024).

Overall, the literature underscores that inte-
grated, multi-component approaches linking
finance, skills, entrepreneurship, and social
change, are most likely to support inclusive and
resilient economic outcomes.
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Key Takeaways on Skills and Economic
Development

Livelihoods improved, but progress varies

by context.

More than 56% of households reported increased
cash income, benefiting around 225,000 households.
In fragile contexts where income trajectories are
often stagnant or declining, achieving income growth
for most supported households signals substantial
economic progress. Differences in results are largely
explained by conflict, macroeconomic instability, and
climate shocks, which continue to constrain pur-
chasing power and disrupt markets and employment
opportunities.

Local mechanisms sustain progress, but they
require stronger market links.

Savings groups, cooperatives, and micro-enterprise
associations remained active after project comple-
tion, continuing to provide credit and business sup-
port. However, many still rely on informal structures,
underscoring the need for stronger connections to
financial institutions and value-chain actors for long-
term growth.

Skills translate into livelihoods only when they
match market demand.

Of those who participated in training programs, 79%
completed their courses. 46% of Skill Up! graduates
found or improved employment within a year. However,
absorption into formal or stable work is limited in con-
texts where markets are weak and job growth is slow.

Gender equality is advancing, but barriers persist.
Over 50% of the participants were women, and the
qualitative contribution data show shifting household
dynamics and leadership roles. In some cases, social
norms and unequal ownership of assets continue to
hinder progress.

Systemic change requires patience and partnerships.
Flagship initiatives, such as Skill Up! and the Green
Colleges model, demonstrate how collaboration with
governments, training institutes, and private employ-
ers can influence national skills ecosystems. Achieving
such systemic outcomes at scale requires multi-year
project horizons and stable financing aligned with
national employment strategies.




Integrating Impact: The Skill Up! Example

The Skill Up! program was designed to provide young
people facing structural barriers to the labor market
with expanded skills training and employment oppor-
tunities. Over time, it has grown into a multi-country
initiative operating in 15 countries across Sub-Saharan
Africa and South Asia. Its core objective remains
unchanged: to equip young women and men with
practical, market-relevant skills that enable them to
access dignified and sustainable livelihoods.

As this deep dive outlines, training completion alone is
insufficient to assess the contribution of skills develop-
ment programs to lasting change in participants’ lives.
Employment and income outcomes are highly volatile
and influenced by broader economic conditions, which
limits their usefulness as stand-alone measures of
impact. In dynamic labor markets, one-time evalua-
tions provide limited insight into long-term effects.

In response, Welthungerhilfe uses a continuous, adap-
tive, and methodologically robust approach to assess-
ing the impact of its skills programming. A central
element of this approach is the use of Tracer Studies.
Instead of measuring results only once at the end of a
project, Tracer Studies follow participants over time to
understand how their employment situation, income,
and use of acquired skills develop after training.

The Tracer Study system consists of three surveys
applied to each training cohort at different stages. The
Enrollment Survey establishes the baseline, capturing
participants’ socio-economic background and initial
employment status. The Graduation Survey assesses
training quality, participant satisfaction, and imme-

HIGHER-LEVEL OUTCOMES

Improved employment; increased income;
more resilient livelihoods

.
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.
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IMPACT

OUTPUTS
Youth complete training; receive
certification; participate in internships

4

INTERVENTION

IMPACT
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diate changes in skills and economic conditions. The
Tracer Survey, conducted six to nine months after
completion, examines employment outcomes, income
development, the relevance of acquired skills to cur-
rent work, and whether improvements are sustained.

By surveying the same participants over time, Tracer
Studies move beyond short-term outputs to track
actual employment trajectories. They test key assump-
tions of the Theory of Change, identify gaps between
training and labor market demand, and provide
evidence on the sustainability of income and employ-
ment gains, informing the ongoing adaptation of skills
programming.

Tracer studies are complemented by two additional
analytical approaches that strengthen retrospective
impact assessment. Collaborative Outcomes Report-
ing systematically documents observed changes and
analyzes how project activities plausibly contributed
to those outcomes, drawing on participant testimony,
partner input, and contextual evidence. Stepped-
Wedge Difference-in-Difference Analysis leverages the
phased rollout of training cohorts to create quasi-ex-
perimental comparison groups, allowing changes over
time to be estimated even where traditional control
groups are not feasible.

Together, these methods combine longitudinal track-
ing, contribution analysis, and quasi-experimental
techniques. This strengthens the credibility of impact
claims while ensuring that skills programming remains
responsive to labor market dynamics and grounded

in evidence.

SYSTEMIC OUTCOMES
Stronger TVET systems;

better labor-market alignment;
expanded local economic opportunities

e

.
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TVET training; apprenticeships; IMPACT
entrepreneurship training; mentoring -
<eesle PLAUSIBLE CAUSAL LINK ——) IMMEDIATE CAUSAL LINK IMPACT CAUSAL LINK ESTABLISHED

THROUGH EVIDENCE
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Adoption of sustainable and
climate-resilient agricultural
practices increased from

37%

64%

reflecting a 73% relative increase
compared to baseline levels.
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Climate-Smart Agriculture for
Sustainable Nutrition and Growth

Across evaluated agriculture and climate resilience projects, the share
of households adopting sustainable or climate-resilient practices increased

from 37% to 64 %.

Welthungerhilfe’s 195 projects in agriculture,
climate resilience, and natural resource man-
agement, which concluded between 2022 and
2024, reached nearly seven million people. This
indicates encouraging progress in supporting
farming households to adopt sustainable and
climate-resilient practices. Among the six projects
that reported complete baseline and comparison
data for the newly introduced Measuring Success
indicators Agriculture and Climate Resilience, the
percentage of households that adopted the pro-
moted practices increased from 37% to 64%. This
corresponds to an increase of 27 percentage points
and a relative gain of 73%.

These results are based on a limited analytical
sample and reflect only a small share of
Welthungerhilfe’'s broader portfolio, as systematic
data collection for these indicators began rolling
out in late 2023. As coverage expands, future anal-
yses will allow for a more comprehensive assess-
ment of progress and duration across contexts.

Qualitative findings indicate that the sustainable
and climate-smart practices promoted by
Welthungerhilfe improve food security, soil health,
and cash incomes, even under difficult climatic

conditions. Despite these improvements, chal-
lenges remain. Fragile contexts, erratic rainfall,
and limited access to markets and resources con-
strain the sustainability of some desired results.
Some farmers require ongoing technical and finan-
cial support to maintain their progress.

One of Welthungerhilfe’s flagship initiatives is the
ProSoil soil organic carbon sequestration program.
It demonstrates how long-term partnerships with
farmers, policy engagement, and field-level inno-
vations can transform into systemic outcomes and
impact. However, such transformations take years,
require scale, and cannot easily be replicated in
shorter projects. Overall, the evidence suggests
that Welthungerhilfe’s integrated approach is effec-
tive. It strengthens people’s resilience and the eco-
systems on which they depend while revealing the
magnitude and persistence of the challenges ahead.

Note: The Agriculture and Climate Resilience indicators were intro-
duced only in late 2023. Many of the projects which have started
collecting data on these indicators run for multiple years and

are therefore not included in the sample size of this report. This
explains the small data coverage for these indicators at this point.

PROJECT COVERAGE AGRICULTURE, CLIMATE RESILIENCE, AND NATURAL RESOURCE MANAGEMENT

All projects completed 2022-2024

Projects included in IR 2.0 analysis

31 countries ]

[ | 5 countries

6.9 million participants (TR TRRTA

TR 64,636 participants

195 projects (TR TRRTA

(iim 6 projects

EUR 337.0 million total project volume (TR

(iim EUR 10.5 million total project volume
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Why Agriculture, Climate Resilience, and
Natural Resource Management Matter for

Welthungerhilfe

Agriculture lies at the intersection of the causes of
hunger and poverty and their solutions. In 2022,
almost 1.3 billion people were employed in agrifood
systems, of which over 900 million worked in pri-
mary production, including agriculture, forestry, and
fishing (FAOQ, 2025). An even larger number of peo-
ple—around 3.83 billion as of 2019—rely on agrifood
systems for their livelihoods, with a large share living
in Asia and Africa (Davis et al., 2023). Agriculture is
therefore not only a driver of food availability but also
the backbone of jobs, incomes, and economic stability
in the contexts where Welthungerhilfe works.

Yet agricultural livelihoods are constrained by a
combination of environmental, social, and economic
barriers. Small-scale farmers, who account for 84%
of farms globally (Lowder et al., 2021), often lack
secure land rights, access to quality seeds and inputs,
financial services, and functioning markets. Gen-

der inequalities can further limit women’s access to
land, capital, knowledge, and decision-making power,
despite their central role in food production and
household nutrition.

At the same time, unsustainable land use has
degraded soils, reduced biodiversity, and increased
greenhouse gas emissions, while the climate crisis
accelerates droughts, floods, and land degradation,
undermining rural livelihoods and food systems
worldwide. For instance, in Africa alone, an estimated
715 million hectares of land are already classified as
degraded, including much of the continent’s arable
land. This severely constrains agricultural productivity
and resilience. These trends demonstrate that agricul-
tural challenges are systemic, linked to environmental
pressures, market access, governance, and climate
variability (FAO, 2020; Koech et al., 2020).

Welthungerhilfe takes a food system-transforma-
tive approach. Its agricultural interventions advance
good governance, markets, innovation and behavior
to improve the production, processing, distribution,
preparation, and consumption of food—from seeds
and soils to markets and mouths. Agricultural activ-
ities are integrated with natural resource manage-
ment, ensuring the conservation and restoration of
soils, water, land, forests, and biodiversity. The goal
of Welthungerhilfe’s agricultural activities is to help
farmers, communities, businesses, and governments
provide healthy diets for all, drive sustainable eco-
nomic growth and job creation, reverse environmental
degradation, and strengthen ecosystems.




Measuring Success Indicator Description:
Agriculture and Land Management and
Climate Resilience

In late 2023, Welthungerhilfe introduced two new
Measuring Success indicators to capture progress in
sustainable and resilient agriculture as well as environ-
mental and climate protection.

[ Agriculture and Land Management Practices
@ (Agriculture): This indicator measures the
percentage of households that have adopted
sustainable and resilient agricultural or land manage-
ment practices promoted by Welthungerhilfe and

its partners.

Climate Resilience: This indicator measures the

percentage of households that have adopted
mitigation, adaptation, or preparedness measures
promoted by Welthungerhilfe and its partners.

Both indicators assess the adoption of environmen-
tally sound and climate-resilient practices such as
agroecological cultivation, soil and water conser-
vation, agroforestry, integrated soil management,
drought-tolerant crops, and climate-smart technolo-
gies, like solar-powered water pumps. While the Agri-
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culture indicator emphasizes improvements in sustain-
able production systems and responsible land use, the
Climate Resilience indicator focuses on households’
capacity to mitigate, adapt to, and prepare for cli-
mate-related risks. Many promoted practices contrib-
ute to both objectives simultaneously, which results in
substantial conceptual and practical overlap between
the two indicators. Given this overlap and the cur-
rently limited volume of reported data, results for both
indicators are presented jointly in this report.

By measuring adoption rather than delivery, the indi-
cators capture behavioral change and resilience-build-
ing at the household level. As both indicators were
introduced in late 2023, only a limited number of
projects have reported complete data yet. Although
coverage is insufficient for organization-wide conclu-
sions, these indicators represent a significant step
toward systematically tracking environmental sustain-
ability outcomes across projects and understanding
how climate-resilient agriculture contributes to lasting
livelihood security.

Description of Projects Using the
Agriculture, Climate Resilience, and Natural
Resource Management Indicators

As mentioned above, this analysis draws on a very
limited sample of six projects that ended between
2022 and 2024 and reported complete baseline and
endline data. These projects were implemented across
five Sub-Saharan African countries, with five applying
the Agriculture indicator and one applying the Climate
Resilience indicator. As systematic data collection for
these indicators is still being rolled out across Wel-
thungerhilfe’s portfolio, the findings reflect only a
small and early subset of overall programming and are
not intended to be representative.

The projects averaged 18 months in duration and
reached approximately 64,600 direct participants
across all project activities and thematic areas, 61% of
whom were women, as well as an estimated 236,000
indirect participants. Most projects combined three
thematic areas, reflecting Welthungerhilfe’s integrated
approach to food systems transformation.
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(FIG. 10 — HOUSEHOLDS HAVING ADOPTED SUSTAINABLE AGRICULTURE OR CLIMATE RESILIENCE PRACTICES)
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What Has Changed in Agriculture,
Climate Resilience, and Natural Resource
Management?

The six projects applying the Agriculture and Climate
Resilience indicators reached approximately 34,700
households with related activities. These projects were
implemented across five African countries, with Kenya
accounting for the largest share of houseolds reached.
These figures reflect only a small, early subset of Wel-
thungerhilfe’s much broader agriculture and climate
resilience portfolio, as systematic outcome measure-
ment in this area is still being scaled up.

MAGNITUDE

Among projects reporting complete baseline and com-
parison data for the Agriculture and Climate Resilience
Measuring Success indicators, the share of households
adopting sustainable agriculture or climate-resilience
practices increased by 27 percentage points, from
37% to 64%. This corresponds to a 73% increase, or
an additional 9,288 households.

Adoption rates improved in most contexts, with the
strongest relative gains observed in the Central Afri-
can Republic and Niger. In contrast, uptake remained
comparatively low (17%) in Somalia/Somaliland,
reflecting flood-related disruptions and the challeng-
ing conditions for adopting climate-resilient practices
in the arid, shock-prone environments of the Horn of
Africa.

Qualitative evidence points to a growing foundation
for long-term benefits, with community engagement
emerging as a key driver of continuity. Projects sup-

ported the formation of local management committees
to ensure continuity of activities and enabled com-
munities to establish savings funds and regular con-
tributions to finance infrastructure maintenance, seed
procurement and multiplication, farmer advisory ser-
vices, and other recurring costs. In some cases, project
activities were institutionalized within local government
and organizational structures, supporting continued
initiatives after project completion.

Key informant interviews further support these
findings. 64% of respondents expected improved
practices to continue. Local government involvement,
community-based financing mechanisms, and part-
nerships with private-sector actors were identified as
critical enablers of sustainability.

Equity and inclusion were integral to agriculture and
climate resilience programming. These programs
reflected the distinct roles, needs, and constraints of
women, men, youth, and other vulnerable groups.
From the outset, projects applied gender-responsive
approaches, to address structural barriers that limited
participation in agricultural production, decision-
making, and access to resources.

Awareness campaigns, community dialogues, and
engagement of gender-sensitive male role models
contributed to gradual shifts in social norms. In one
project, the share of household heads expressing
gender-egalitarian attitudes nearly doubled, rising
from 25% at baseline to 49% at endline. Women also
reported greater involvement in agricultural planning
and resource management, indicating incremental
progress toward equitable participation and empower-
ment in rural livelihoods.
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Drivers of Observed Change and
Welthungerhilfe’s Contribution

Qualitative data shows that sustainable agriculture
and climate resilience are integrated into many pro-
jects, including those that do not use the new indica-
tors. Across the qualitative data sources, a large share
included elements of sustainable agriculture, climate
change adaptation, or climate change mitigation
activities.

Farmers were trained in crop rotation, crop diver-
sification, the use of cover crops, the cultivation of
drought-resilient crops, sustainable pest management,
and off-season vegetable cultivation. All these prac-
tices contribute to climate adaptation and enhance
soil health, which can result in improved yields.
Furthermore, sustainable agricultural land manage-
ment practices increase soil carbon retention and
therefore serve not only as climate change adaptation
but also as mitigation strategies.

Water management interventions, such as rehabilitat-
ing canals, culverts, boreholes, and solar-powered irri-
gation systems, were shown to reduce flood impacts,
improve water access, and strengthen drought resil-
ience. Solar-powered systems reduce the risk of sys-
tem breakdown and lower greenhouse gas emissions
by providing an alternative to electric generators.

The qualitative contribution data point to clear exam-
ples of increased climate resilience and other benefits
for participants resulting from the adoption of sustain-
able, climate-resilient agricultural practices.

Yield increases were reported in many cases. These
yield increases not only increase food availability
for households but also decrease dependencies on
local markets and food prices. Crop diversification
also led to increased dietary diversity. In many cases,
increased yields generated economic benefits, for
example when surpluses were sold on local markets.
This was not only supported by better agricultural
practices but also by improved post-harvest man-
agement training and adoption. Some communities
even reported continued food production despite
drought or flood events, a clear sign of greater
climate-adaptive capacities.

“Before the project, frequent floods destroyed our
crops and left our community without food or
income. The new water channels have reduced
flooding and protected our harvests. Our situation
is much better now.” 2

In some cases, increased resilience not only emerged
from higher or more stable food production, but also
from the income participants made in cash-for-work
activities involving the construction of flood mitigating
infrastructure.

The Resilient Caribbean Communities program, run

by Welthungerhilfe in Haiti, the Dominican Republic,
and Cuba, illustrates systemic changes in climate
resilience, sustainable agriculture, and land manage-
ment. Using ecosystem-based adaptation (EbA), the
project restored and preserved local ecosystems while
enhancing the climate and livelihood resilience of the
local population.

“The City Council adopted an environmental protection
policy thanks to the project [...] integrating tree plant-
ing and agroforestry into local planning and ensuring
women’s participation.” '3

2 A male participant of the project “Boosting Climate-Sensitive Local
Food Systems" in Akeuic, South Sudan shared this during an FGD.

3 The mayor of a municipality in the Dominican Republic describes
how the Resilient Caribbean Communities program supported the
adoption of a policy based on EbA principles.



External Evidence for Observed
Changes

Global reviews and meta-analyses provide con-
sistent evidence that sustainable agriculture, land
management, and climate resilience interventions
deliver positive outcomes while also emphasizing
that impacts vary widely across contexts and
implementation approaches.

Systematic reviews show that practices such

as crop diversification, agroforestry, soil man-
agement, and integrated farming systems—
often discussed collectively as agroecological
approaches or conservation agriculture—are
frequently associated with improvements in
yields, food security, and nutrition, particularly
when several measures are combined (Bezner
Kerr et al., 2021; Romero Antonio et al., 2024).
This evidence helps explain why increased adop-
tion of promoted practices is often accompanied
by improvements in yields, food availability, and
dietary diversity, even where indicators primarily
capture changes in practice adoption, as in this
report’s analysis.
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Additional reviews of soil and water conservation,
agroforestry, and broader natural resource man-
agement interventions similarly find generally
positive impacts on farm performance, especially
in climatically stressed areas, though socioec-
onomic outcomes such as income and labor
effects are more mixed and less well documented
(Malan et al., 2022; De los Santos-Montero et

al., 2020). In this analysis, income gains linked

to agriculture- and post-harvest-management-
related interventions were frequently observed,
suggesting that integrated approaches combin-
ing production, post-harvest practices, and mar-
ket engagement may help translate productivity
gains into economic benefits, particularly where
market access is feasible.

Across the literature, outcomes are strongest
when interventions include farmer training,
participatory approaches, and sufficient time
for practices to mature. Meta-regression evi-
dence further indicates that natural resource
management programs implemented by non-
governmental actors are more likely to generate
positive results than government-led programs,
pointing to the importance of institutional design
and delivery mechanisms (De los Santos-Mon-
tero et al., 2020). At the same time, evidence

on smallholder adaptation to climate change
emphasizes that lasting resilience gains depend
on embedding such approaches within enabling
institutional and policy frameworks. Integrated
and ecosystem-based approaches have been
shown to enhance resilience, yields, and food
security when tailored to local conditions and sup-
ported by public institutions (Etana et al., 2020).
This helps explain the potential for longer-term
systemic change observed in initiatives that
combine field-level innovation with institutional
engagement, such as Welthungerhilfe’s Resilient
Caribbean Communities program.

Taken together, the evidence base supports
integrated and climate-resilient agricultural
approaches as effective pathways to improving
production and food security. This also helps
explain why income gains observed in this anal-
ysis are most likely where practice adoption is
complemented by post-harvest management,
market access, and institutional support.



Key Takeaways on Agriculture, Climate
Resilience, and Natural Resource
Management

Adoption of resilient practices is growing but

not yet universal.

In projects reporting on the newly introduced Measur-
ing Success indicators, the share of households using
sustainable and climate-resilient agricultural prac-
tices increased from 37% to 64%, representing a 73%
relative increase. Although the evidence is drawn from
a small, emerging dataset, it signals positive momen-
tum. Results also show that uptake remains uneven,
particularly in fragile and arid contexts where climate
variability, institutional constraints, limited access to
capital, and gaps in technical capacity hinder wider
and more durable adoption.

Positive livelihood outcomes are visible but fragile.
Farmers report better yields, incomes, and food
diversity, while continued droughts, inflation, and
market volatility still threaten these gains. Achiev-

ing lasting change requires long-term, adequately
resourced investments that strengthen storage and
processing options, nutrition education, sustained
local support, and strong linkages to markets and
government services.

Gender and inclusion efforts show progress,
though systemic barriers persist.

Women’s participation exceeded 60%, and gender-
egalitarian attitudes increased notably. At the same
time, unequal land ownership and labor burdens
remain structural barriers to women’s decision-
making power in agriculture. Welthungerhilfe inten-
tionally addresses these barriers through specific
program approaches.

Systemic change is emerging, but it takes time.
Long-term programs such as ProSoil and Resilient
Caribbean Communities illustrate how sustained
partnerships, policy engagement, and evidence-based
learning can drive institutional change and systemic
improvements in service delivery and governance.
These examples also underscore that while systemic
change requires time, it can deliver durable and
far-reaching outcomes.
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Soil Protection and Rehabilitation for Food
Security (ProSoil)—Western Kenya

The ProSoil program helps smallholder farmers protect
and restore their soils, improve soil fertility, and adapt
to a changing climate. In partnership with government
agencies, research institutes, civil society, and the
private sector, the program addresses long-standing
challenges, such as soil erosion, soil acidity, and
unpredictable rainfall, which have reduced agricultural
harvests for many years in Western Kenya.

Interventions

ProSoil trains farmers in agroecological, climate-smart
methods such as crop rotation, cover cropping, mini-
mum tillage, biological pest control, and agroforestry,
also known as sustainable agricultural land manage-
ment practices (SALM). It also works with local and
national authorities to strengthen policies for sustaina-
ble soil management. The program gives special atten-
tion to women farmers by offering training designed
around their time, language, and labor needs.

Outputs

Since 2015, approximately 180,000 farmers have
received training in SALM. A pioneering carbon certifi-
cation program links soil conservation to the voluntary
carbon market, allowing participating communities to
receiving long-term extension services that have been
proven to increase yields and boost farmers’ incomes.

Intermediate Outcomes

Trained farmers continue to use the promoted prac-
tices, thereby improving soil fertility and reducing
erosion. The project also has spillover effects, i.e.
non-targeted farmers are also using SALM. Ongoing
advice and peer learning ensure these changes last.

HIGHER-LEVEL OUTCOMES
Farmers increased their yields and income;

increased carbon storage on restored land

INTERMEDIATE OUTCOMES
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OUTPUTS
Around 180,000 farmers trained in SALM;
setup of carbon certification program

4

INTERVENTION

Training in SALM practices;
policy strengthening

IMPACT

IMPACT

Higher-Level Outcomes

The shift to sustainable farming has led to clear
improvements. In the region, yields increased by 35%
for beans, 40% for maize, and 45% for fruits and
vegetables. Restored land now stores more carbon—
between 2.5 and four tons of CO, per hectare each
year—helping to boost agricultural yields while bene-
fiting the climate and local ecosystems. Many women
farmers have boosted their incomes by selling surplus
produce, creating ripple effects for household well-be-
ing and food security.

Systemic Outcomes

ProSoil’s influence extends beyond the farm level. In
Kenya, for example, years of collaboration between
the program and public institutions contributed to the
adoption of the Agricultural Soil Management Policy
in 2023. This policy anchors sustainable soil manage-
ment in national strategies. The carbon credits returns
are used to fund long-term agricultural extension
services which will be donor independent, creating

a change in service delivery and who can access
these services.

Impact

Independent studies confirm that ProSoil’s approach
delivers measurable benefits. A 2024 HFFA Research
review found that farmers using ProSoil methods,
such as agroforestry and crop rotation, consistently
achieved better economic results.

A separate study by CIFOR-ICRAF, which used the
FAQ’s agroecology assessment tool, showed that Pro-
Soil participants outperformed control groups in terms
of productivity, income, soil health, and food security
(Adoyo et al., 2025).

SYSTEMIC OUTCOMES
Soil protection policy adoption;

funding of long-term extension through
carbon credit scheme;
spillover effect to non-targeted farmers
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Women able to influence
community decision-making
increased from

15%

40%

representing a 165% rise compared
to baseline levels.
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GENDER EQUALITY AND WOMEN’S EMPOWERMENT

Power to the Women:

Benefits for All

Women’s participation in community decision-making increased
from 15% to 40 % in assessed projects, reflecting Welthungerhilfe’s
contribution to strengthening women’s voice and agency.

Welthungerhilfe’s 51 projects promoting human
rights, particularly gender equality and women’s
rights, that concluded between 2022 and 2024
reached around 700,000 people directly and an
estimated 21 million indirectly through advocacy
and policy engagement. Across nine projects
applying the Measuring Success indicator on Wom-
en’s Decision-Making, the share of women report-
ing influence in community affairs increased from
15% to 40%—a 165 % relative increase in women
exercising voice and agency.

These results reflect measurable progress in
one core dimension of empowerment: women'’s
participation in and influence over community
decisions. At the same time, they represent only
one aspect of a broader transformation process.
Gender equality is not treated as a stand-alone
objective but as a cross-cutting priority across
Welthungerhilfe’s entire portfolio—from food
security and WASH to livelihoods, climate resil-
ience, and humanitarian action.

Qualitative evidence shows that progress was
strongest where projects combined capacity

strengthening, leadership opportunities, and
engagement with local institutions. Women
increasingly took on roles in community commit-
tees, producer groups, and advocacy platforms. In
several contexts, this contributed to more inclusive
local governance processes and greater respon-
siveness of public services.

To strengthen the systematic integration of gen-
der equality and social inclusion, Welthungerhilfe
introduced the Gender Equality and Social Inclu-
sion Marker, which assesses the degree to which
projects are gender-sensitive, gender-responsive,
or gender-transformative. The Marker tracks how
gender is addressed across project design, analy-
sis, meaningful participation, and MEAL systems,
ensuring that empowerment and inclusion are not
only stated intentions but embedded and moni-
tored throughout the project cycle.

Taken together, the findings show that
Welthungerhilfe contributes to expanding women’s
voice and agency while increasingly institutionaliz-
ing gender equality as an organization-wide com-
mitment.

PROJECT COVERAGE GENDER EQUALITY AND WOMEN’S EMPOWERMENT

All projects completed 2022-2024

Projects included in IR 2.0 analysis

19 countries (TR 7 countries

689,114 participants (TRt | 304,325 participants

51 projects (T, ] 9 projects

EUR 51.0 million total project volume Ry | EUR 21.9 million total project volume
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Why Gender Equality and Women'’s
Empowerment Matter for Welthungerhilfe

To end hunger, we need to transform the systems
that determine access to resources, participation in
decision-making, and the realization of rights, as well
as increasing food production. Structural inequali-
ties in land ownership, financial assets, and political
representation, reinforced by discriminatory norms,
continue to perpetuate food insecurity and poverty.

Women constitute a large share of the global food
system workforce, yet they face disproportionately
high levels of food insecurity, malnutrition, and
economic vulnerability. Persistent barriers to credit,
education, land rights, and leadership constrain their
ability to influence food and nutrition outcomes. These
constraints limit individual agency while weakening
the resilience, productivity, and equity of food sys-
tems more broadly.

Welthungerhilfe addresses these systemic barriers
through its Gender Equality and Social Inclusion (GESI)
Framework, which applies an intersectional lens. It
considers gender alongside age, disability, displace-
ment status, and other identity factors that shape
access to opportunities and rights. By strengthening
voice, participation, equitable access to resources,
and accountability mechanisms, the framework aims
to improve development outcomes while reinforcing
the institutional foundations necessary for sustainable
rights realization.

To operationalize this commitment across its entire
portfolio, Welthungerhilfe introduced a GESI/ Marker,
which systematically assesses and tracks the gender
orientation of all projects. The Marker differentiates
between gender-sensitive, gender-responsive, and
gender-transformative approaches and encour-

ages projects to move beyond participation toward
addressing structural power relations. By embedding
gender analysis into project design, implementation,
monitoring, and evaluation, the GESI Marker strength-
ens institutional accountability and ensures that gen-
der equality is not treated as a standalone theme but
as a cross-cutting driver of systemic change.

Together, the GESI Framework and Marker translate
Welthungerhilfe’s strategic commitment to gender
equality into measurable practices across sectors,
recognizing that achieving Zero Hunger on a Healthy
Planet requires more inclusive and equitable systems.

Measuring Success Indicator Description:
Women’s Decision-Making

Gender equality is a cross-cutting priority across all
Welthungerhilfe projects. Progress is tracked through
one Measuring Success indicator:

Adult women being able to influence

decision-making: This indicator captures a key
aspect of empowerment by measuring the percentage
of adult women who participate in and influence
decisions at the community level.

As a perception-based indicator, it reflects women’s
assessment of their agency and voice in collective pro-
cesses, both of which are critical elements of systemic
transformation. Women may report increased influ-
ence when they actively participate in village com-
mittees, water user groups, producer associations, or
local planning forums and when their perspectives are
considered in decisions about community priorities or
resource allocation.

By focusing on women'’s lived experiences, the
indicator provides insight into whether participa-
tion translates into perceived influence. This helps
assess progress toward more inclusive and equitable
decision-making structures.

Description of Projects Using the
Measuring Success Indicator on Women’s
Decision-Making

Nine projects, which ended between 2022 and 2024
reported outcome data on the Women’s Decision-
Making indicator. Implemented across seven countries,
with most participants in Sudan and Somalia/Somal-
iland, these projects addressed structural barriers
related to land rights and income opportunities while
creating spaces for women'’s participation in decision-
making.

These largely development-focused projects had

a combined expenditure of EUR 21.9 million and

an average duration of 49 months. They reached
approximately 304,300 direct participants and almost
520,000 indirect participants.
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(FIG. 11 — WOMEN REPORTING BEING ABLE TO INFLUENCE COMMUNITY DECISION-MAKING)
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What Has Changed in Gender Equality and
Women’s Empowerment?

Projects evaluated through the Women’s Decision-
Making indicator and completed between 2022 and
2024 reached approximately 191,000 adult women,
primarily in Africa and Asia. These projects promoted
women’s participation in community dialogue, local
planning, and leadership structures.

MAGNITUDE

Among the nine projects that used the Women’s Deci-
sion-Making indicator, the proportion of women who
reported being able to influence community decisions
increased from 15% at the beginning to 40% at the
end of the project. This equates to a relative increase
of 165% or approximately 47,500 additional women
exercising their voice and agency. Nepal showed the
strongest gains, while Somalia/Somaliland, rep-
resented by one project, recorded more modest
improvements. In Haiti, insecurity and displacement
disrupted community organization and participation,
resulting in declining results. Due to the limited num-
ber of observations in several countries, these findings
illustrate contextual variation rather than supporting
universal conclusions.

Qualitative evidence indicates that projects laid
foundations for sustained engagement. Women
reported greater confidence and motivation to con-
tinue participating beyond project closure, supported
by local committees and women’s groups. Post-
implementation evidence confirms women’s sustained
influence on decision-making at the household level.
In Burundi, for example, women'’s satisfaction with

their household financial decision-making power
increased one year after project closure. In Sierra
Leone, external evaluations revealed sustained
improvements, especially regarding equitable work-
load distribution, enhanced decision-making power
for women, improved joint financial management,
and greater family cohesion at the household level
(Rosenberg, 2025).

Projects that promoted women’s empowerment
placed a strong emphasis on inclusion and equitable
access, particularly for marginalized and vulnerable
groups. Teams collected and analyzed disaggregated
data by age, sex, status, and disability to inform tar-
geting and monitor equity-related outcomes. Trans-
parent selection processes, often conducted in collab-
oration with community leaders and local authorities,
ensured that interventions prioritized women and
households facing intersecting disadvantages.

For instance, a project in Nepal employed an intersec-
tional approach to identify and engage women from
disadvantaged groups, such as Dalits, Muslims, individ-
uals with disabilities, and those in ultra-poor house-
holds. This intentional targeting ensured these wom-
en’s active participation in training, savings groups,
and leadership activities. These efforts expanded wom-
en’s access to productive assets and income oppor-
tunities and strengthened their social recognition and
voice in local governance forums. Such experiences
demonstrate how gender equality and social inclusion
function as practical operational tools, not just guid-
ing principles. When applied systematically, they help
ensure that program benefits reach those most at risk
of being left behind and support more equitable par-
ticipation in local decision-making processes.
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Drivers of Observed Change and
Welthungerhilfe’s Contribution

Qualitative contribution data provide further insight
into how and why progress in women’s participation
and decision-making occurred and indicate several
distinct but mutually reinforcing pathways. These
include strengthened knowledge and leadership skills,
economic opportunities that expanded women’s
confidence and influence, and deliberate engagement
of men and households to shift roles and responsibil-
ities. Each pathway contributed in different ways to
women’s reported ability to influence decisions at the
household and community levels.

“Previously, men controlled the land and livestock, but
now | have access to these resources. | feel that my
voice matters in decision-making.” "4

Activities such as rights-awareness sessions, com-
munity dialogues, leadership training, or literacy
support helped women gain confidence to express
their views and engage in public forums. These struc-
tured spaces were repeatedly mentioned as enabling
women to speak up and participate actively in group
decision-making.

“Women now actively influence decisions through
savings groups, gender dialogues, and community
meetings. These forums have given us a voice and
confidence.” '®

These findings illustrate how information, skills, and
practice in group settings can strengthen women’s
ability to participate, especially when reinforced
through ongoing meetings or community platforms.

Economic opportunities therefore also played an
important role in women’s increased sense of agency
and influence. Activities such as savings groups,
income-generating training, agricultural support, and
access to credit created openings for women to invest
in education, healthcare, and productive assets. In
several contexts, this contributed to increased con-
fidence and more active roles in both household and
community decisions.

These examples prove that economic activities can
support women'’s influence. However, as global
research confirms, these effects depend heavily

on context and do not automatically translate into
decision-making power without additional social and
relational support.

Therefore, a third pathway centers around deliberate
transformation within households. Approaches such
as the Gender Model Family (GMF), gender dialogues

with men, and joint household decision-making ses-
sions help reduce conflict, clarify shared responsibili-
ties, and strengthen women'’s roles in family decisions.

“I am now actively involved in decisions about my
children’s education and how we spend our money. This
has been the biggest change in my life.” '

In Sierra Leone, for example, the GMF contributed

to more balanced workloads and improved commu-
nication within families that persisted long after the
project ended, as confirmed by ex-post evaluations in
2022 and 2025.

In a few contexts, however, projects noted that rapid
changes in gender roles—especially when women’s
economic contributions rose quickly—sometimes
created tensions at home. This underscores why male
engagement and household methodologies are essen-
tial complements to economic or leadership interven-
tions, ensuring that change is shared more equitably.

Beyond these specific pathways, qualitative analy-

sis revealed that women’s participation frequently
appeared as both a secondary outcome and as
enabling factor in programs on sustainable food and
nutrition security, WASH, and economic development.
In many cases, increased group cohesion, improved
knowledge on nutrition and health, or stronger farmer
and savings groups have created additional spaces

for women to speak, organize, or take initiative. This
recurring pattern suggests that women'’s inclusion and
voice can amplify program outcomes more broadly
across sectors and contribute to systemic change
when supported by participatory structures and com-
munity norms.

4 A female participant from Omodoi Sub-County, Uganda shared this
reflection during the project “GROW Together: Transforming Gender
Relations Towards Equal Decision-Making and Women’s Economic
Empowerment”.

5 A female participant from Irriri Sub-County, Uganda shared this
during an FGD in the same project.

6 A woman from Omodoi Sub-County, Uganda shared this during an
FGD in the same project.



External Evidence for Observed
Changes

Scientific evidence provides important context
for interpreting the patterns observed in
Welthungerhilfe’s findings. A comprehensive
meta-analysis demonstrates that interventions
such as cash transfers, savings groups, and
capacity-building activities can improve women’s
economic well-being, social connectedness, and
access to opportunities. However, their effects
on decision-making power and gender norms
are often modest and highly context-depend-
ent. Economic or technical gains tend to support
women’s confidence and participation in some
cases, but they do not consistently translate into
broader shifts in agency or influence, especially
where restrictive social norms persist. Evidence
on inclusive, community-driven approaches
indicates that participatory models can increase
women’s formal representation in local bod-

ies and planning processes. However, these
approaches do not automatically change house-
hold decision-making or social norms, confirm-
ing the importance of combining participatory
structures with gender-transformative elements
(Lwamba et al., 2021). This distinction also helps
explain why approaches that deliberately engage
both women and men at household level are
critical for translating public participation into
sustained shifts in everyday power relations.

A recent systematic review by Balasubramanian
et al. (2024) shows that interventions targeting
women’s economic empowerment are posi-
tively associated with related outcomes such

as employment, income, asset value, savings,
and spending on health and education. While
the review finds a positive association between
women’s economic empowerment and house-
hold-level decision-making, effects on commu-
nity-level participation and social cohesion are
weaker and less consistent. These findings align
with the qualitative contribution analysis, which
identified a mix of capacity strengthening, group-
based participation, and household dialogue as
key drivers of improved voice and confidence
among women.

Beyond gender-specific outcomes, empower-
ment-focused initiatives have also been shown
to strengthen results in other development
domains, coherent with what resulted from
the qualitative data analysis for this report and
supports the importance of including gender-
egalitarian approaches in projects across all
domains. Recent evidence from food systems
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and agriculture (Berretta et al., 2023; DeiBler

et al., 2025; Holland & Rammohan, 2019) links
higher levels of women’s empowerment to
improved household food security, dietary diver-
sity, and child nutrition. These relationships point
to the broader developmental significance of
approaches that strengthen women'’s voice and
decision-making. In WASH and health, studies
emphasize that women’s agency can promote
service utilization; however, projects must be
properly designed to avoid unintentionally rein-
forcing inequitable norms (Caruso et al., 2024;
Jia et al., 2025).

Some studies even caution that projects lack-
ing a gender lens may unintentionally reinforce
inequities or increase household tension, which
underscores the importance of conflict-sensitive
approaches, male engagement, and thoughtful
program design (Ntakyo & van den Berg, 2022;
van der Harst et al., 2023).
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Key Takeaways on Gender Equality and
Women’s Empowerment

From participation to power: Change is Sustained empowerment depends on social
measurable but context-dependent. norms and local ownership.

Across nine projects, the share of women reporting Project results demonstrate that improvements in

an increased ability to influence decisions rose from women’s participation are more likely to continue

15% to 40%, more than doubling. This is equivalent where community structures remain active, where

to nearly 47,500 additional women who felt more men and families support evolving roles, and where
able to shape community choices. The picture varies responsibilities are shared across the community. Inte-
across countries: it was strong in Nepal, more modest grating empowerment strategies into local governance
in Somalia/Somaliland, and declining in Haiti due to and civil society structures helps protect gains beyond
fragility, insecurity, and restricted civic spaces. These project cycles and prevents regression when external

patterns show that improvements in participation and support ends.
voice flourish where social norms, local governance

structures, and stability permit it to take root and

stagnate where these enabling conditions are absent.

Sustained progress therefore requires long-term

engagement, structural change, and direct support.

Gender equality and human rights are not
stand-alone goals; they are catalysts for change.
Empowerment and equality amplify outcomes across
all thematic areas, from sustainable food and nutrition
security and WASH to economic development. When
women and marginalized groups meaningfully partic-
ipate in decision-making processes, projects achieve
broader and more resilient results. Embedding gender
and rights-based approaches across projects therefore
strengthens not only fairness but also the long-term
sustainability of outcomes.
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Strong Civil Society,
Better Governance

27% of projects applied a rights-based approach, and 67% of partners
engaged in advocacy with Welthungerhilfe’s support.

Welthungerhilfe’s civil society empowerment
portfolio reflects a clear shift toward strengthen-
ing governance, civic space, and rights realization
as key drivers of systemic change, rather than
focusing primarily on service delivery. In 2024, 27%
of active projects applied a human rights-based
approach, more than double the share in 2022.
Additionally, 67% of Welthungerhilfe’s partners
engaged in advocacy with its support, up from 54%
in 2022. Community Score Cards, implemented in
ten countries, strengthened dialogue and accounta-
bility between citizens and duty-bearers by institu-
tionalizing participatory feedback and joint action
planning. These trends signal a growing institu-
tional focus on influencing structures, policies, and
accountability mechanisms.

Qualitative Outcome Harvesting in flagship pro-
grams such as Land for Life, ToGETHER, and Right
to Food demonstrates concrete contributions to

policy reform. Examples include Sierra Leone’s
2022 Customary Land Rights Act and Land Com-
mission Act and Burkina Faso’s 2024 real estate
law reform, both strengthening land rights for
women and smallholder farmers. In Malawi, citizen
engagement contributed to the establishment of a
formal grievance redress mechanism within local
government structures.

Taken together, the findings show that durable
rights realization depends on linking strengthened
community agency with sustained institutional
reform. Human rights-based programming and civil
society empowerment are strategic levers for sys-
temic change, shifting power relations, enhancing
accountability, and enabling inclusive governance
beyond the lifespan of individual projects.

RIGHTS-BASED PROJECTS SINCE 2022

Year All projects Rights-based projects
2022 603 OO OO OO OO OO0 D000 000001 81/13%

2023 630 OO OO OO OO 000000000010 86/ 14%

2024 649 OO OO OO OO0 00000101 178 / 27 %

PARTNERS SUPPORTED IN ADVOCACY SINCE 2022

Year All partners Supported in advocacy
2022 264 Tt | 143 /54 %

2023 284 (Tt | 174 / 62 %

2024 318 T, | 213 /67%
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67%

of civil society partners were
supported in advocacy at
the local, national, and /or international level.

In 2024,

27%

of Welthungerhilfe projects applied
a rights-based approach.



Why Civil Society Empowerment and
Human Rights Matter for Welthungerhilfe

Zero Hunger on a Healthy Planet depends not only

on services and resources but also on institutional
conditions that enable people to claim and realize
their rights. A functioning civil society, respect for
human rights, and accountable governance influence
how resources are allocated, whose voices are heard,
and how decisions are enforced. Strengthening these
conditions is therefore central to systemic outcomes—
changes in behaviors, structures, and paradigms that
shape how systems function.

Exclusion, unequal power relations, and weak gov-
ernance can fuel conflict and instability, thereby
undermining development gains. Human rights-based
programming and civil society strengthening address
these issues by influencing institutional practices and
citizen-state interactions. Welthungerhilfe supports
communities in claiming their rights and facilitates
dialogue between rights-holders and duty-bearers. At
the operational level, Community Score Cards (CSCs)
implement this approach.

CSCs are structured, participatory accountability
mechanisms that allow service users and providers to
jointly assess public services, identify gaps, and agree
on corrective actions. By institutionalizing dialogue
and feedback loops, CSCs transition from consultation
to shared problem-solving. Although they primarily
enable rights-holders to raise their voice rather than
measure downstream outcomes, CSCs strengthen
transparency, responsiveness, and trust—core ele-
ments of accountable governance. Welthungerhilfe
and its partners have implemented CSCs in ten
countries, integrating citizen-state dialogue into local
governance processes.

These approaches foster behavioral changes, such
as more inclusive participation and negotiation, as
well as structural changes, including institutionalized
consultation mechanisms and clearer accountability
roles. They also contribute to gradual shifts in norms
regarding equity and civic participation.

For Welthungerhilfe, empowering civil society is not
an add-on but rather a pathway to systemic trans-
formation. By building organizational capacity, sup-
porting networks, and facilitating multi-stakeholder
dialogue, Welthungerhilfe strengthens the ability of
local actors to influence policy processes and public
resource allocation. Advocacy support has contrib-
uted to legal reforms, including land rights legislation
in Sierra Leone and measures protecting agricultural
land in Burkina Faso, demonstrating how empowered
civil society actors can reshape governance frame-
works and reinforce the foundations for realizing
durable rights.
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Measuring Success Indicator Description:
Civil Society Indicators

Welthungerhilfe uses two Civil Society Indicators (CSls)
to track progress in strengthening civic space, advocacy
capacity, and rights-based programming.

@ Human rights-based projects: A proxy indicator

used to assess whether Welthungerhilfe is on track
to address the root causes of hunger. A project is consid-
ered human rights-based if it targets vulnerable groups,
improves access to public services, and strengthens
communities’ capacities as rights-holders to monitor and
claim their rights."?
.‘ Partners engaged in advocacy with

= Welthungerhilfe’s support: Proxy indicator for

Welthungerhilfe’s efforts to strengthen advocacy part-
ners and enable their participation in political processes,
capturing civil society’s ability to influence those pro-
cesses.

The CSls assess the extent to which Welthungerhilfe
strengthens local actors’ ability to influence policy, hold
duty-bearers accountable, and contribute to more inclusive
governance systems. In doing so, they capture key ena-
blers of systemic change: shifts in power relations, insti-
tutional accountability, and civic participation that extend
beyond individual service delivery and create conditions for
lasting structural transformation.

What Has Changed in Civil Society
Empowerment and Human Rights?

Between 2022 and 2024, the share of projects applying
a human rights-based approach increased from 13% to
27%, more than doubling. In 2024, this corresponded to
178 projects reaching 5.6 million people. Over the same
period, the number of partners supported in advocacy
rose to 213, representing 67% of Welthungerhilfe’s 318
partners worldwide, up by 24% from 2022.

Welthungerhilfe’s civil society empowerment projects
demonstrated substantial contributions to political
reform, improved public services, and increased govern-
ment accountability. These reforms include Sierra Leone’s
Customary Land Rights Act and Land Commission Act
(2022), which strengthened women’s and smallholders’
land rights, and Burkina Faso’s 2024 real estate reform
protecting rural agricultural land. Together, these reforms
strengthened land rights for women and smallholder
farmers.

Overall, the CSI results confirm progress in strengthening
civil society empowerment, advocacy capacity, government
accountability, and citizens’ ability to claim their rights.

7 The definition of a human rights-based project applied here is
intentionally strict. The indicator therefore captures only pro-
jects where these approaches are a central program component,
although human rights principles guide Welthungerhilfe’s work
across the entire portfolio.



Key Takeaways on Civil Society
Empowerment and Human Rights

Rights-based approaches are expanding,
accompanied by growing evidence on their
policy outcomes.

By 2024, more than a quarter of all projects had
adopted a rights-based approach, and two in three
partner organizations had engaged in advocacy
with Welthungerhilfe’s support. Qualitative Outcome

Harvesting findings show influence on policy change.

Examples include rights reforms in Sierra Leone in
2022 and real estate law reforms in Burkina Faso in
2024. These signals point to emerging influence on
governance, although further analysis is needed to
understand Welthungerhilfe’s contribution within
broader reform dynamics.

Measuring systemic change is complex

but essential.

The CSIs measure critical dimensions of social trans-
formation but offer only part of the picture. Com-
bining these data with Outcome Harvesting, per-
ception studies, and partner self-assessments can
help demonstrate how empowerment translates into
structural governance change. Continued refinement
of these tools will enable Welthungerhilfe to better
demonstrate its contribution to lasting systems
transformation.



Tracing Systemic Change through
Outcome Harvesting

Systemic change in policy and advocacy programs
rarely follows a linear pathway. It emerges through
shifting behaviors, evolving institutional arrange-
ments, and changing norms that reshape how power
and accountability function. To capture these dynam-
ics, Welthungerhilfe complements its civil society
indicators with qualitative approaches that illuminate
changes in civic space and governance systems.

A core qualitative approach is Outcome Harvesting.
Rather than measuring predefined outputs, this
method begins with observable changes—such as new
policies, revised procedures, or altered coordination
practices—and then works backwards to understand
who was involved and how program interventions
contributed to these shifts. It is particularly well suited
to complex, multi-actor environments, as it focuses
on contribution rather than attribution and enables
credible analysis of influence in advocacy and system-
change contexts.

Within Welthungerhilfe’s Outcome and Impact
Scheme, Outcome Harvesting highlights changes

in behavior (how actors interact), structures (rules,
institutions, and coordination mechanisms) and
paradigms (norms and power relations). It is used in

HIGHER-LEVEL OUTCOMES

Improved food and nutrition security and livelihoods

.

oo

oo o
.

INTERMEDIATE OUTCOMES

0

oo

oo o
.

IMPACT

OUTPUTS

IMPACT

»

INTERVENTION
Training & community sensitization

Community members are aware of their rights as citizens

CIVIL SOCIETY EMPOWERMENT AND HUMAN RIGHTS

flagship rights-based programs such as Land for Life,
ToGETHER, and Right to Food, as well as country pro-
grams in Burundi, Nepal, Kenya, Peru, and Malawi.

In Malawi, Outcome Harvesting demonstrated how
citizen engagement led to structural reform.

Intervention and Intermediate Outcomes

After receiving training and community sensitization,
community members started filing formal complaints
about irregularities in the government’s Affordable
Inputs Program.

Systemic Outcomes

Their collective action, supported by the program,
prompted district authorities to establish a formal
grievance redress mechanism. This system was sub-
sequently integrated into local governance structures
and continues to function independently, illustrating
how strengthened citizen agency can alter institu-
tional practice.

By tracing tangible institutional shifts and analyzing
contribution pathways, Outcome Harvesting moves
beyond counting outputs to examine how systemic
transformation occurs. It strengthens organizational
learning by examining how civic engagement, advo-
cacy, and accountability mechanisms interact to
produce durable change in governance systems.

SYSTEMIC OUTCOMES
Institutional reform;

accountability mechanisms established;
citizen agency strengthened;
governance systems transformed

G

esesele PLAUSIBLE CAUSAL LINK

=) IMMEDIATE CAUSAL LINK

CAUSAL LINK ESTABLISHED
THROUGH EVIDENCE
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In crisis contexts,

97%

of project participants expressed
satisfaction with the support they received.
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From Immediate Response
to Anticipatory Systems

Across evaluated humanitarian action projects, 97% of participants
reported satisfaction, signaling high relevance and perceived quality

of humanitarian support.

Welthungerhilfe’s 237 humanitarian action pro-
jects ending between 2022 and 2024 reached more
than 19 million people affected by crises, protect-
ing lives and supporting recovery in highly fragile
contexts. 47 of these humanitarian action projects
applied the Measuring Success Participant Satis-
faction indicator to assess the perceived relevance,
quality, timeliness, and fairness of support. Across
these projects, 97% of participants reported satis-
faction with the support received.

Welthungerhilfe’s approach integrates local lead-
ership, anticipatory humanitarian action, and the
Humanitarian-Development-Peace Nexus. The
results demonstrate that effective humanitarian
action is based on foresight, strengthens locally
owned systems for humanitarian action, and
balances immediate relief with peace and develop-
ment to foster long-term recovery and resilience.

PROJECT COVERAGE HUMANITARIAN ACTION
All Projects completed 2022-2024

Projects included in IR 2.0 analysis

32 countries R | 13 countries

19.4 million participants R 2.5 million participants

237 projects RO 47 projects

EUR 528.8 million total project volunne (1111111111111 111110 — EUR 144 million total project volume
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Why Humanitarian Action Matters
for Welthungerhilfe

In a world shaped by overlapping crises—including
conflict, climate shocks, and economic instability—
humanitarian action is a moral and strategic impera-
tive for Welthungerhilfe. Millions face acute hunger,
displacement, and loss of livelihoods each year as the
boundaries between emergency response and long-
term recovery continue to blur. Welthungerhilfe’s
humanitarian engagement encompasses immediate
life-saving relief, the safeguarding of human dignity,
the upholding of rights, and the strengthening of
resilience.

At the same time, the humanitarian system is under
increasing strain. Protracted conflicts, shrinking civic
space, challenges to international humanitarian law,
intensifying climate shocks, and widening funding
gaps increasingly constrain principled action. In this
context, Welthungerhilfe reaffirms its commitment to
the humanitarian principles of humanity, impartial-

ity, neutrality, and independence. The organization
continuously adapts its approaches to remain effective
under pressure.

Guided by its Global Strategy 2025-2030,
Welthungerhilfe promotes people-centred and locally
led anticipatory action that reduces suffering before
crises escalate. Through a Humanitarian-Development-
Peace (HDP) Nexus approach, emergency interven-
tions are linked to longer-term outcomes such as food
security, climate resilience, and social cohesion. Pro-
jects across contexts emphasize inclusion, protection,
and accountability to ensure that affected communi-
ties can influence decisions and act on their priorities.

Measuring Success Indicator Description:
Participant Satisfaction

In 2023, Welthungerhilfe introduced the Measuring
Success indicator:

Share of project participants reporting

¥ satisfaction with the provided support
(Participant Satisfaction): This indicator assesses the
quality of humanitarian programming by capturing
how participants perceive the support received, such
as food and cash assistance, WASH services, and
psychosocial support, in terms of relevance, timeli-
ness, fairness, and adequacy.

Participants who report being “rather unsatisfied” or
“very unsatisfied” are invited to share suggestions

for improvement. This follow-up element strengthens
participant voice, enabling affected populations to
articulate their concerns and priorities while creating a
structured feedback loop for program adaptation.

Through the systematic use of this indicator,
Welthungerhilfe enhances its accountability to
affected populations and gains actionable insights to
improve communication, delivery methods, targeting,
and inclusion.

Description of Humanitarian Action
Projects Using Measuring Success
Indicators

The 47 projects that applied the Measuring Success
Participant Satisfaction indicator were implemented
across Africa, Asia, and Europe. These projects had
a total expenditure of EUR 144 million and reached
approximately 2.5 million people directly, 54% of
whom were women, as well as an additional 2.4 mil-
lion people indirectly. With an average duration of
14 months, these projects reflect the short-term
nature of emergency response programming.
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(FIG. 12 — PARTICIPANTS REPORTING SATISFACTION WITH THE SUPPORT RECEIVED)
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Beyond Satisfaction: Humanitarian Action
Achieved Strong Gains Across Indicators

In addition to assessing participant satisfaction, the
report analyzed outcome data from humanitarian
action projects completed between 2022 and 2024
that used one of the other Measuring Success indica-
tors. While these findings are reflected in the thematic
deep dives above, a dedicated analysis was conducted
to better understand performance patterns in human-
itarian contexts.

Humanitarian action delivered strong and measur-
able gains across outcome areas, demonstrating
Welthungerhilfe’s ability to achieve substantial results
even under severe constraints. Improvements in
acceptable food consumption, women'’s dietary diver-
sity, and access to basic WASH services were par-
ticularly pronounced in crisis settings. Across several
indicators, relative gains matched—and in some cases
exceeded—those observed in development contexts.

MAGNITUDE

95%

98 %
100 %
82%
100 %
98 %
100 %

184,500

6,549
33,878
39,498
8,301
83,087
13,187

98 %

99 %
100 %
94%
93 %
98 %
96 %

1,771,054

203,002
1,215
26,903
66,068
1,401,988
7,878

100 %
100 %

115,077

83,087

97 % 2,070,631

These findings highlight not only the speed but also
the effectiveness of emergency response. Even within
short implementation windows and volatile environ-
ments, interventions achieved meaningful improve-
ments in well-being.

At the same time, Welthungerhilfe increasingly links
immediate relief to local systems and institutions.
Where conditions allow, humanitarian interventions
serve as strategic entry points for longer-term recov-
ery and systems strengthening—engaging community
structures, local authorities, and service providers to
extend impact beyond the initial response phase.



What Has Changed in Participant
Satisfaction?

For projects ending between 2022 and 2024 that
applied the Participant Satisfaction indicator in their
survey activities, the assessed interventions reached
over 2.1 million participants in 13 countries. The major-
ity of participants were reached in Asia, particularly in
Syria, followed by other countries outside of Asia, such
as Ukraine, Mali, and Kenya.

MAGNITUDE

Across the 47 projects, satisfaction with the support
received was consistently high. Overall, 97% of partici-
pants, corresponding to more than two million individ-
uals, reported being satisfied with the relevance, qual-
ity, timeliness, and fairness of the support provided.
Regional averages were similarly strong, reaching 95%
in Africa, 98% in Asia, and 100% in Europe. These
results indicate a high level of perceived relevance,
quality, timeliness, and fairness of received humanitar-
ian support across diverse operational contexts.

Evidence shows that the duration of results is strongly
influenced by climate and conflict shocks, volatile gov-
ernance and markets, and the extent of local leader-
ship and systems strengthening. In the worst emer-
gencies, continued reliance on external assistance is
often unavoidable. Yet in many contexts, communi-
ty-led groups have continued providing services such
as water point maintenance, malnutrition screening,
kitchen gardening, savings groups, and local planning
processes. Where committees and local authorities
remained engaged in planning, fund mobilization,

and monitoring, gains were more likely to persist.

By contrast, in areas affected by ongoing conflict or
large-scale displacement, continuation of financing
and service provision was more limited.

The findings suggest that linking humanitarian
responses to long-term development pathways can
extend the duration of results. Projects that applied
the HDP Nexus approach, which connects emergency
support with food security, climate resilience, local
governance, and social cohesion, showed stronger

HUMANITARIAN ACTION |

prospects for sustaining outcomes beyond the
immediate crisis phase. Anticipatory and locally led
approaches also appear to strengthen institutional
ownership and preparedness, thereby reducing vul-
nerability to future shocks.

Overall, duration improves when humanitarian inter-
ventions are embedded in local systems and aligned
with longer-term resilience-building efforts, rather

than implemented as isolated emergency responses.

In humanitarian action, equity and inclusion are
embedded throughout the program cycle, from
assessment and design to implementation and evalua-
tion. Welthungerhilfe implements this commitment
through continuous gender, needs, and resilience
analyses, protection mainstreaming, and anticipatory
approaches. These elements work together to ensure
that support addresses the specific and intersect-

ing needs, vulnerabilities, and risks that people face,
rather than treating all populations as homoge-

nous groups.

Across projects, targeted measures supported
women, youth, older adults, and people with disabil-
ities. In WASH in emergency contexts, gender-sensi-
tive sanitation facilities and bathing cubicles improved
safety, privacy, and dignity. Tailored support enabled
elderly or mobility-impaired individuals to access
essential services. Including vulnerable groups in user
committees and local decision-making processes
strengthened ownership, accountability, and percep-
tions of fairness.

Women represented approximately 53% of all partic-
ipants, though participation levels varied by context.
Community consultations, grievance and feedback
mechanisms, and affirmative action within project
groups contributed to more inclusive participation
and helped mitigate tensions between host and dis-
placed communities.
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Drivers of Observed Change and
Welthungerhilfe’s Contribution

Qualitative findings from Welthungerhilfe’s human-

itarian action projects suggest that progress in

food security, income, WASH, and nutrition resulted
from the combined effects of emergency relief and

recovery-focused interventions. These results show

that Welthungerhilfe’s integrated, community-based
approach to humanitarian action can foster not only
short-term relief but also long-term development.

The most frequently mentioned activities across
projects were the construction or rehabilitation of
water and sanitation infrastructure, cash transfers,
and support for agricultural inputs. These activities
directly translated into improved access to safe water,
functioning sanitation facilities, and timely financial
assistance that enabled households to meet their
essential needs.

“...we no longer depend on unsafe river water, since
the boreholes, water filters, chlorination and water
containers have transformed our lives. These services
perfectly matched our needs and changed how we
access clean water.” '®

Behavior change communication and community-
based mechanisms, such as Village Savings and Loan
Associations, water associations, and local committees
played a complementary role. Where these struc-
tures were active, they strengthened coordination,
collective decision-making, and local accountability. In
several cases, communities assumed responsibility for
water point management, savings schemes, or nutri-
tion activities, indicating shifts from externally deliv-
ered services toward locally organized arrangements.

At the intermediate level, evidence suggests that
crisis-affected populations are exhibiting adaptive
behaviors and growing resilience. Cash and input sup-
port met urgent food needs and often enabled small-
scale income activities and savings. Nutrition educa-
tion encouraged the establishment of kitchen gardens,
and WASH interventions promoted sustained hygiene
practices and collective water point management.

“The cash support helped me feed my
six children and pay school fees during
the dry season. With the agricultural
training, | started a kitchen garden
and can now grow food for both my
family and livestock using water from the borehole. This
support changed our lives in ways we never imagined.”

Josephine Maseto, a 32-year-old mother of six from lidamat
in Kajiado Central Sub-County, Kenya, participating in the
“Strengthening Resilience Against Rising Food Prices” project.

Beyond immediate stabilization, projects often con-
tributed to strengthening local capacities and pre-
paredness. Where local authorities and community
groups were involved in planning, monitoring, and
resource mobilization, interventions were more likely
to extend beyond short-term relief. This aligns with
Welthungerhilfe’s HDP Nexus approach, which con-
nects emergency response with longer-term food
security, climate resilience, and local governance
processes.

At higher outcome levels, communities reported
improved income, reduced waterborne diseases,
enhanced resilience to extreme weather events, and
strengthened social cohesion.

“Building the dykes to control floods didn’t just protect
our community and our homes; the cash we earned also
allowed us to buy food and access healthcare for our
families.” *°

Some households achieved greater dietary diversity
and food security, though results varied where climate
stress and land scarcity persisted. Evidence also points
to women’s empowerment and enhanced social cohe-
sion as secondary benefits.

Variability in outcomes was shaped by contextual
factors. Climate shocks, insecurity, economic crises,
and displacement frequently constrained continuity,
particularly where public institutions lacked capacity
or financing. These findings underscore that humani-
tarian action can contribute to systemic strengthening
when embedded in local leadership and institutional
engagement, but that durability ultimately depends on
broader governance and stability conditions.

'8 A community member from Nyal, South Sudan shared this during
the project “Mitigate the Worst Effects of Water Scarcity and Hunger
in Sub-Saharan Africa".

% A community member from Ganyiel, South Sudan, shared this about
the same project.
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External Evidence for Observed
Changes

Results across Welthungerhilfe’s humanitar-
ian action projects clearly show that even in
fragile and crisis-affected contexts, outcome
improvements across different areas are possible
and not only restricted to short-lived improve-
ments. Evidence from systematic reviews and
meta-analyses shows that humanitarian action
can improve food security, basic needs, and
selected livelihood outcomes, while also indi-
cating that impacts vary widely depending on
context, modality, and implementation quality.

Systematic reviews of cash-based and in-kind
assistance find that most humanitarian programs
contribute to improved food security, dietary
diversity, and reduced negative coping strategies
during crisis periods. Evidence on longer-term
nutrition outcomes remains limited and mixed
(Bastagli et al., 2018; Doocy & Tappis, 2016; Trako
& Jeong, 2022). Reviews of livelihood and eco-
nomic interventions in humanitarian settings sim-
ilarly report positive but heterogeneous effects
on income, assets, food security, and psychoso-
cial well-being, especially for programs combined
with skills training or women-focused compo-
nents. (Malhotra et al., 2023). Evidence from
emergency WASH interventions suggests that
commonly used measures, such as water treat-
ment, sanitation facilities, and hygiene promo-
tion, can improve access and reduce transmission

risks, though direct evidence of sustained health
impacts is still scarce (Ramesh et al., 2015; Yates
et al,, 2017).

Because much of the existing evidence assesses
single intervention modalities in isolation and
over relatively short time horizons, the combined
or reinforcing effects of integrated humanitarian
response projects—Ilinking food assistance, live-
lihoods, WASH, protection, and preparedness, or
connecting emergency response with early recov-
ery and resilience-building, as often implemented
by Welthungerhilfe—may not be fully reflected

in the literature. Positive indicator results across
different areas, the very high level of participant
satisfaction measured through the Participant
Satisfaction indicator, and the findings of the con-
tribution analysis suggest that Welthungerhilfe’s
humanitarian action projects deliver results that
exceed current scientific expectations.

Evidence on anticipatory humanitarian action

is strong. Reviews by OCHA, FAO, and WFP
show that for every USD 1 invested in anticipa-
tory action, up to USD 7 in avoided losses and
added benefits are generated (FAO, OCHA &
WEFP, 2025). Impact evaluations from Bangladesh
(2024) and Nepal (2022) found that early cash
assistance reduced hunger and improved mental
health during floods. In Afghanistan, anticipatory
measures implemented before the 2021 drought
increased household food security from 6% to
over 50% (FAO, 2023).



Key Takeaways on Humanitarian Action

Humanitarian action stabilized lives and created
pathways to recovery.

Across 47 projects reaching 2.1 million people, 97%

of participants expressed satisfaction with timely and
relevant support. Despite severe starting conditions,
measurable gains in food security, WASH access, and
income demonstrate the stabilizing role of humanitar-
ian interventions and their potential to lay foundations
for longer-term systems strengthening.

Anticipatory and locally led approaches achieve
durable outcomes cost-effectively.

Through its WAHAFA Framework, Welthungerhilfe
invests in anticipatory action and local leadership,
helping communities to prepare before crises peak.
Evaluations show that anticipatory action can save
up to USD 7 for every USD 1 invested, making it both
ethical and efficient.

Humanitarian action that engages local systems
fosters resilience.

Even short-term humanitarian interventions can lay
the foundation for long-term recovery when com-
munities are meaningfully engaged and connected
to local systems. Projects that build local ownership,
strengthen institutions, and integrate with existing
structures transform lifesaving assistance into lasting
capacities for self-reliance and resilience.

Integration across the HDP Nexus is advancing.
Welthungerhilfe’s humanitarian work increasingly links
emergency relief with recovery and peacebuilding
objectives. Although evidence from current projects
shows progress in integrating relief and development
approaches, longer project timeframes supported by
increased funding could further strengthen outcomes
and their long-term continuity.



From Forecasts to Action: Tracing
Systemic Change through WAHAFA

One of the most significant shifts in humanitarian
action is anticipating crises before they unfold. The
Welthungerhilfe Anticipatory Humanitarian Action
Facility (WAHAFA) was established to advance Antic-
ipatory Humanitarian Action (AHA), a forecast-based
approach that triggers action before hazards material-
ize rather than after losses occur.

Interventions: WAHAFA operates as a facilitative
mechanism that supports local and international NGOs
in 13 Sub-Saharan African countries to build systems
capable of predicting, preparing for, and responding
to anticipated shocks. Its 2025 final evaluation exam-
ined programs in Madagascar, Mozambique, Somalia/
Somaliland, and Zimbabwe to assess WAHAFA’s contri-
bution and identify lessons for scaling AHA.

Due to the complexity of AHA, where outcomes stem
from the interplay of forecasts, institutions, financ-
ing, and various stakeholders, a recent evaluation
employed Contribution Pathways Analysis. Rather than
attributing change solely to WAHAFA, this method
identified concrete changes and traced how WAHAFA’s
support contributed to them. This aligns with Wel-
thungerhilfe’s Outcome and Impact Scheme, which
emphasizes contributions and systemic change.

The evaluation structured WAHAFA’s contribution
around three interlinked pillars:

HIGHER-LEVEL OUTCOMES
Transition of local partners from implementers

to experts in AHA; active promotion of AHA on
coordination platforms
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IMPACT

access to financing tools, and developed AAPs

N

INTERVENTION

Partners enhanced technical capabilities, gained
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1. Capacity: Strengthening AHA knowledge through
training, peer exchange, and interagency learning.

2. Build: Supporting the co-design of Anticipatory
Action Plans (AAPs) that integrate scientific fore-
casts, local risk knowledge, and community input.

3. Fuel: Establishing pre-agreed financing mecha-
nisms that release funds once forecast triggers are
met, reducing delays and uncertainty.

Outputs: Partners strengthened technical skills, devel-
oped Anticipatory Action Plans, and gained access to
structured financing tools.

Intermediate Outcomes: Organizations improved
readiness to act on forecasts, integrated anticipa-
tory thinking into planning processes, and engaged
communities more systematically in risk analysis and
decision-making.

Higher-Level Outcomes: Several partners evolved
from implementers to national advocates of AHA, pro-
moting anticipatory approaches within coordination
platforms and humanitarian forums.

Systemic Outcomes: Anticipatory frameworks gained
recognition among governments and civil society,
coordination across institutions improved, and ele-
ments of AHA were integrated into national disaster
risk management and early warning systems. Although
funding bottlenecks limited scale in some contexts,
institutional legitimacy and uptake increased.

Overall, the evidence indicates that WAHAFA contrib-
uted to shifting humanitarian practice from reactive
response toward proactive, risk-informed action.
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Evidence, Learning, and Credibility
in Times of Pressure

The Evidence Shows that Welthungerhilfe
Has Made an Impact

Although important limitations apply, the data pre-
sented in the Impact Report 2.0 provide credible
evidence of Welthungerhilfe’s impact across the-
matic areas and contexts. Substantial and meaningful
improvements in food and nutrition security, WASH
access, livelihoods, skills development, and women’s
empowerment are visible and can in many cases be
causally linked to Welthungerhilfe’s interventions,
even in fragile and crisis-affected environments.

Impact Across Four Dimensions

These results can be synthesized along the four
dimensions of change: reach, magnitude, duration,
and equity. Together, these dimensions provide a
practical and coherent lens through which complex
change processes can be assessed transparently and
consistently.

Between 2022 and 2024, Welthungerhilfe directly
reached 32.1 million people through completed pro-
jects. While the in-depth outcome analysis focuses

on projects with complete datasets reaching eight
million individuals, the broader portfolio demonstrates
the organization’s ability to operate at scale across
thematic areas and contexts. Yet reach alone does not
define impact.

MAGNITUDE

Across thematic areas, Welthungerhilfe achieved sub-
stantial gains, often doubling or tripling baseline levels
in food and nutrition security, WASH, livelihoods, skills
development, sustainable and resilient agricultural
practices, and women’s empowerment.

Magnitude was strongest where interventions were
integrated, system-oriented, and gender-responsive,
though variation across fragile and shock-prone
contexts remains significant.

Where evidence was available, improvements in
behavior and well-being often proved sustainable and
self-reinforcing. Outcomes proved most durable when
embedded in institutions, governance systems, market
structures, and social norms rather than remain-

ing at the individual level. However, conflict, climate
extremes, and macroeconomic instability remain deci-
sive factors in determining whether gains persist after
project closure. Durability therefore requires designing
for volatility.

Across thematic areas, projects systematically prior-
itized women and marginalized groups, often exceed-
ing gender parity targets and applying intersectional
approaches. Yet structural inequalities particularly in
land access, labor burdens, economic exclusion, and
shrinking civic space, continue to shape the depth
and distribution of gains. Ensuring that change is not
only broad but also fair and power-sensitive remains
central to Welthungerhilfe’s impact ambition.

CONCLUSION

Welthungerhilfe has achieved
a meaningful and measurable
impact across thematic
areas and contexts.




Key Drivers of Impact and
Welthungerhilfe’s Contribution

External shocks, political instability, climate extremes,
and market disruptions shape what interventions

can achieve. However, the evidence shows that
complementary, layered, and system-transformative
approaches perform more consistently than isolated
interventions.

Projects that strengthen local institutions, market link-
ages, governance processes, and civil society actors
enable more durable outcomes. Across thematic
areas, results are stronger where gender equality is
systematically addressed, and weaker or more fragile
where it is not. Humanitarian interventions achieve
rapid and inclusive gains at scale and contribute to
longer-term transformation when grounded in partici-
pation, local leadership, and systems awareness.

Across thematic areas, qualitative and quantitative
triangulation supports strong contribution claims.
While strict attribution remains complex in fragile

and dynamic environments, evidence consistently
links Welthungerhilfe’s system-transformative, multi-
sectoral, rights-based, and gender-equitable interven-
tions to observed improvements in markets, public
institutions, and participant behavior and well-being.

Overall, impact is strongest where scale is combined
with systemic embedding, technical support with
institutional strengthening, and participation with
power shifts.

Scope and Limitations

Several limitations apply to this report. First, the
outcome data cover approximately one third of all
projects completed during the reporting period. Prior
to 2023, projects were not yet required to collect data
on all applicable Measuring Success indicators. As a
result, many projects that began before 2023 did not
generate comparable outcome data. In addition, pro-
jects that predominantly work on systemic outcomes,
such as governance or market system development,
require forms of evidence that standardized organiza-
tion-wide indicators cannot adequately capture.
Secondly, data coverage is uneven across indicators.
Data availability is much higher for established indi-
cators such as those on food and nutrition security,
income, and access to WASH than for the indicators
on agriculture, climate resilience, and skills develop-
ment, which were introduced with the revision of the
Measuring Success Framework in 2023. Most projects
using these newer indicators have not yet been com-
pleted and are therefore not included in the report. As
a result, findings related to these indicators should be
interpreted with caution.

CONCLUSION |

Thirdly, Welthungerhilfe’s Outcome and Impact
terminology demands that outcomes can only be
labeled as impacts when there is minimal uncertainty
about cause-and-effect relationships. This is achieved
through context-sensitive and proportional methods
that fit the complexity of the intervention and the
available prior evidence. While the report reduces
uncertainty through regression techniques, contribu-
tion analyses, and triangulation with external scientific
evidence, qualitative evidence of causal contribution
or lack thereof is only available for less than half of all
outcome datasets so far. In addition, the report still
lacks systematic proof of the extent to which project
designs are either based on prior evidence of impact
or apply right-fit impact evaluation methods.

The combination of methods applied in the Impact
Report 2.0 substantially reduces uncertainty regarding
Welthungerhilfe’s impact. While not eliminating uncer-
tainty entirely, it provides credible evidence of impact
within the limits described above.

Methodological Improvements

Compared to Impact Report Vol. 1, this second edition
features a much larger and more comprehensive data
and evidence base, major methodological improve-
ments, and therefore a better analysis of causal links
and deeper insight.

The report applies not only descriptive statistics but
also statistical regression and a tailored contribution
analysis that systematically integrates qualitative
evidence. These methodological improvements allow
us to move beyond isolated case studies and identify
recurring patterns at scale. They also enable us to
analyze our contributions to system transformation, in
addition to measuring outcomes.

As a result, this report can account for what we have
achieved, what factors helped and hampered our
achievements, and where we must improve. In doing
so, it not only shows how our work contributes to Zero
Hunger on a Healthy Planet but also validates that
Zero Hunger on a Healthy Planet is possible.
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Strategic Commitments
Grounded in Evidence

The Impact Report 2.0 is published at a time when
progress toward Zero Hunger on a Healthy Planet has
stalled and conflict, climate disruption, and economic
volatility are intensifying. At the same time, political
and financial support for international cooperation is
dwindling as development organizations face increas-
ing scrutiny regarding their relevance, effectiveness,
legitimacy, and impact. In this environment, human-
itarian and development effectiveness are neither
optional nor sufficient. The evidence from the Impact
Report 2.0 shows that effectiveness hinges on system
transformation. Programs that target not just reach
and magnitude, but durable, equitable, and self-rein-
forcing outcomes produce greater impact in the long
run. To further strengthen its effectiveness, Welthun-
gerhilfe commits to the following actions, which are
informed by the evidence from this report.

Deliver on System Transformation

The Impact Report 2.0 shows that Welthungerhilfe’'s
interventions contribute to measurable and meaning-
ful outcomes across the organization’s program port-
folio. At the same time, the evidence shows clearly
that projects working on system-transformative
impact tend to yield stronger outcomes. This evidence
supports the direction of Welthungerhilfe’s Strategy
2025-2030, which commits unequivocally to sys-
tem-transformative impact. Welthungerhilfe decisively
commits to addressing power imbalances, policies,
governance, market systems, and multi-stakeholder
collaboration to accelerate its impact on Zero Hunger
on a Healthy Planet. A focus will be placed on aligning
projects to collectively contribute to system transfor-
mation and strengthening in an integrated manner.

Drive Impact Across Four Dimensions

The Impact Report 2.0 demonstrates that outcomes
and impact are defined not only by reach and mag-
nitude but also by their duration and equitable distri-
bution across population groups. These dimensions
rarely move in the same direction.

Expanding reach can dilute magnitude and duration;
short-term gains do not necessarily persist in the long
run, and average improvements can mask persis-
tent inequities. Welthungerhilfe will actively consider
duration and equity of outcomes in its programs

and carefully navigate trade-offs between out-

come dimensions.

Design for Volatility, Not Stability

Most environments where Welthungerhilfe inter-
venes are marked by environmental and climate
shocks, conflict, displacement, economic instability,
and inequality. The Impact Report 2.0 shows that
some of Welthungerhilfe’s strongest projects are
implemented in fragile settings. At the same time,
external shocks are the leading factor that inhibits
progress on outcomes. Welthungerhilfe will increas-
ingly assume volatile environments as the default and
commit to strengthening local leadership and gov-
ernance, multi-stakeholder collaboration, anticipatory
action, and diversified supply chains and livelihoods.
Welthungerhilfe’s projects in anticipatory humani-
tarian action, rural governance, and food and WASH
systems transformation offer learnings on what works
where to build resilience.

Engage in Humanitarian Action as
a Gateway to Transformation

The Impact Report 2.0 shows that humanitarian action
can achieve rapid and inclusive gains, particularly in
areas such as WASH and basic consumption. These
gains do not necessarily translate into positive long-
term trajectories, but projects that prioritize participa-
tion, local ownership, and systems awareness tend to
produce more durable outcomes. Conversely, several
of Welthungerhilfe’s most transformative outcomes
emerged from projects or programs that combined
humanitarian action with resilience building or sys-
tem transformation. Welthungerhilfe will continue

to treat humanitarian action as an entry point for
transformation.



Advance Gender Equality and
Social Inclusion

Gender equality stands out as a non-negotiable driver
of effectiveness across thematic areas. Where women
have voice, control over resources, and access to
services, outcomes are stronger and more resilient.
Welthungerhilfe is committed to further scaling pro-
grams that strengthen women’s access to resources,
services, and opportunities, as well as their agency,
influence, and power.

Base Projects on Comprehensive Evidence

The Impact Report 2.0 has highlighted remaining gaps
in the systematic and documented use of evidence
during program design. Welthungerhilfe will promote
the systematic use of local knowledge, assessments,
research, monitoring, program evaluations, impact
evaluations, and systematic reviews in its program
work. The Welthungerhilfe Evidence Marker was
introduced in 2025 to assess the extent to which pro-
gram design is evidence-based. The application of the
Marker will be mandatory in new projects. In addition,
Welthungerhilfe will further strengthen its science and
policy interface, research collaborations, and organiza-
tional learning.

Strengthen MEAL Systems as Enablers
of Transformation

Welthungerhilfe commits to further strengthening

its MEAL systems in support of system-transforma-
tive impact. Investment priorities will include system
assessments, evidence-based Theories of Change,
further optimized digital monitoring systems, process
and outcome evaluations, and appropriate impact
evaluations. The coverage of qualitative and quantita-
tive Measuring Success data will be scaled up. Stra-
tegic organizational learning loops will be embedded
to ensure the growing evidence base continuously
improves Welthungerhilfe’'s programming.

Renewing the Global Commitment to
Zero Hunger on a Healthy Planet

At a time where climate- and conflict-related risks are
increasing, and political and financial support are fad-
ing, effective and system-transformative approaches
matter more than ever. The Impact Report 2.0 pro-
vides robust evidence of our impact. The task ahead
for Welthungerhilfe is to translate insight into action
and double down on evidence-based programs that
link humanitarian action and system transformation,
advance gender equality, and build resilience.

(ZERO HUNGER ON A HEALTHY PLANET IS STILL POSSIBLE )

Our responsibility now is to act on the evidence
with courage, commitment, and strategic intent.
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AHA Anticipatory Humanitarian Action

AAP Anticipatory Action Plan

CIFOR - ICRAF  Center for International Forestry Research and World Agroforestry

csl Civil Society Indicator

(e Community Score Card

EbA Ecosystem-based adaptation

FAO Food and Agriculture Organization of the United Nations

FCS Food Consumption Score

FGD Focus Group Discussion

GESI Gender Equality and Social Inclusion

GHI Global Hunger Index

GMF Gender Model Family

GWP Global WASH Programme

HDP Humanitarian—Development-Peace

ILO International Labour Organization

IYCF Infant and Young Child Feeding

IWA International Water Association

JMP WHO/UNICEF Joint Monitoring Programme

Kl Key Informant Interview

LANN+ Linking Agriculture and Natural Resource Management toward Nutrition Security
MAHFP Months of Adequate Household Food Provisioning

MDD-W Minimum Dietary Diversity for Women of Reproductive Age

MEAL Monitoring, Evaluation, Accountability, and Learning

NSC Nutrition Smart CommUNITYs

OCHA United Nations Office for the Coordination of Humanitarian Affairs
ProSAR Projet de Sécurité Alimentaire et Renforcement, Food Security and Capacity Building Project
ProSoil Global Programme “Soil Protection and Rehabilitation for Food Security”
SALM Sustainable agricultural land management

SFNS Sustainable Food and Nutrition Security

ToGETHER Towards Greater Effectiveness and Timeliness in Humanitarian Emergency Response
TVET Technical and Vocational Education and Training

UNICEF United Nations Children's Fund

VSLA Village Savings and Loan Association

WAHAFA Welthungerhilfe Anticipatory Humanitarian Action Facility

WASH Water, sanitation, and hygiene

WFP UN World Food Programme

WHH Welthungerhilfe

WHO World Health Organisation
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