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Terms of Reference
Consultancy contract for Public Health Expert for reviewing and providing recommendations for improvements to floor plans of health facilities LBR 1061-18 KfW HSS  

1. Introduction

Since the end of the civil war in 2003, Welthungerhilfe Liberia has implemented more than 40 projects with a total budget of approximately 70 million Euro. Projects include emergency and repatriation aid, urban and rural agriculture, food and nutrition security, infrastructure improvement which includes improving road access to farms, schools, marketplaces, WASH activities, Ebola response interventions, basic education and vocational training, as well as affirmative action for women. 

 In 2018, the government of Liberia and KFW signed a financing agreement to support the health care system in the country. Welthungerhilfe was contracted as an implementing agency for the project on behalf of the government of Liberia specifically the ministry of health and finance and development planning.  The objective of the project is to improve access and utilization of quality health care for rural populations in the south region of Liberia through construction and rehabilitations of health facilities as well as equipping them with basic medical equipment and training of health personnel on use and maintenance of those equipment and constructed /rehabilitated health facilities.   

During the last months into the start of project implementation, various technical assessments were carried out to identify and prioritised the health facilities. A total of 9 health facilities have been identified and prioritized by local authorities, ministry of health and endorsed by KFW. Standard Floor plans have been prepared for each level of the prioritized health facilities (PHC2, health facility and county hospital). The contracted architects prepared the designs in accordance to the needs and requirements as set out by the Ministry of Health and ensuring optimal compliance to national standards and guidelines for construction of public health facilities. Nevertheless, an additional technical expertise in the field of public health is required to review and provide technical feedback on the floor plans with a view of ensuring that proposed designs meet acceptable national and international standards and eliminate public health hazards.

2. Objective of the Consultancy

The objective of the consultancy is to assess and provide input on appropriateness of the designs to the needs and requirements of the targeted population  ,compliance to national and international public health standards and guidelines for construction of health facilities and assess integration  of public health measures that eliminate public health hazards to patients , health personnel and the general population .   






The following tasks and responsibilities are identified for the public health consultant:

· Obtain a briefing from the head of project via Skype and technical team of the project on deliverables and Terms of Reference.
· Read existing national and international standards and guidelines for construction of public health facilities. The consultant is expected to have in depth understanding and knowledge of existing international standards. 
· Review the floor plans/designs for each level of public health facility intended to be constructed by the project (public health clinic 1 and 2, health centre and county hospital)
· The consultant shall review the floor plans to asses extend of compliance to national and international public health standards for constructions of health facilities, appropriateness of the floor plans to the needs and requirements of the users , appropriateness of the size of the infrastructure concerning the need of the respective services/expected workload based on the number of potential patients, extent of integration of public health measures that eliminate public health hazards into the floor plans.  
· Identify and recommend necessary adjustments /improvements of the floor plans to address the short comings identified.
· Undertake a final check of the finalized designs after incorporation of technical inputs from the public health expert to ensure proposed requirements /changes have been in cooperated into the final floor plans.
· The consultant shall check whether additional buildings/extensions fit to a functional design of the existing health facilities which need to be rehabilitated and/or extended and comply with the overall masterplans of the facilities.
· The consultant shall specifically review the extent in which the floor plans considers and integrate elements such as access (including for handicapped people, emergency exits), flow of people, medical wastes both solid and liquid and the required sanitation infrastructure, reduction of cross contamination in high risk areas, airflow and other critical public health issues.
· The consultant shall produce a consultancy report with recommendations


3. Methodology

As part of the assignment, the successful consultant will do the following:
· Have skype calls with the technical team of the project  
· Read national and international standards and guidelines for construction of health facilities 
· Review floor plans and provide a report on findings and recommendations and discuss the preliminary findings with project team and ministry staff. 
· Final cross check of the floor plans before submission to the ministries and KFW for approval 

4. Output

· A report with key findings and recommendations

5. Timeline

The Consultant shall undertake the assignment for a period of 10 days. The consultant should deliver the output during the consultancy period. 

6. Requirements

The consultant should meet the following criteria:
· An advanced degree and experience in public health
· Previous experience in construction of health facilities in developing countries 
· Regional experience in west Africa will be an asset 
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